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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-2 Cmocoben pa3pabarbiBaTh W peaM30BBIBATh YIIPABICHUYECKHUE PEIICHUS, MEPHI PEryIHPYIOLIETO
BO3ICMCTBHS, B TOM YHCJE KOHTPOJIbHO-HAJ30pHbIE (GYHKIHMH, TOCYyJapCTBEHHbIE M MYyHUIUIAIbHbBIE
MPOrpaMMbl Ha OCHOBE aHaJN3a COLMAIbHO-9KOHOMHUYECKHUX MPOIECCOB

1.2 Tumel 3aga4 TpogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax
OCBOCHUS JUCLUIIIIUHBIL:

- OpraHU3alMOHHO-YIIPaBIEHYECKUI

1.3 JlucuuriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPo(ecCHOHaIbHOM AEATENbHOCTH B
cdepe: Chepa myOIMUHOTO yIpaBICHUs, B TOM YHCIE JEATEIbHOCTh TOCYIaPCTBEHHBIX M MYHHUIIMIIATbHBIX
OpraHoOB, a TAKXKE JESITEIHLHOCTh OPraHu3alliil 0 peanu3auuy (YHKIUN U MOTHOMOYHMNA rOCyIapCTBEHHBIX
Y MyHULUIIAJIBHBIX OPTaHOB

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIE Kon n HaumMeHoBaHue
(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(byrximn / Tpynoesie win HeobxoaMMOi 1t MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM
npodeccnoHaTbHbIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (MIPH HATHIUAH WIH TIPOo(heCCHOHATBLHOTO
npodcTangapra) TEHCTBUS
OIIK-2 Cnocoben [IpuMeHseT Ha NOpPaKTHUKE 3HAHUSI COBpE-MEHHBIX
pa3pabatbiBaTh 1 MPOIIECCOB B O0NAcCTH YIpPaBIEHUS JJIS YCHEIIHOTO
peanu30BHIBATH MPUHSTHS YIIPABICHYCCKUX PEIICHUI HAa OCHOBE aHAIIN3a

yIPaBICHYECKHUE PEIIEHHS, |COIHMAbHO-3KOHOMHUYECKHX MPOLIECCOB
MEpBI PETYINPYIOLIETO
BO3/IEMCTBHSA, B TOM UHCIIE
KOHTPOJIbHO-HaA30pHBIE
(yHKIUH, TOCYJapCTBEHHBIC
W MyHHIHUTAIbHBIC
MIPOrpaMMBbl Ha OCHOBE
aHanmu3a
COLIMATIbHO-DKOHOMUYECKUX
IIPOLIECCOB

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

OIIK-2 Cnocoben pa3pabaTbiBaTh M peaM30BbIBATH YIPABICHUYECKUE PEIICHUS, MEPhI
pEeryIMpyIoniero BO3IACHCTBUS, B TOM 4YHCIE KOHTPOJIbHO-HAA30pHbIE (YHKIUH,
rOCyJapCTBEHHbIE M  MYHULMIAJIbHBIE  MpOrpaMMbl Ha  OCHOBE  aHajuu3a
COLIMAJIbHO-9)KOHOMHMUYECKHX IIPOLIECCOB

Ne HanmenoBanwme ®opma oOyueHus
/1 JIACLIVIUINH,
OuHas
OTIPEIICIISTFOTITIX
(cemecTtp)
MEKTUCITUTUTHHAPHEIE TT5 131416
CBSI3U
1 |buszHec-crarucTrka +
2 |KonTtpons 1 Hag3o0p B +
™Y
3 |MapkeTuHr +
4 |MatemaTuka +




5 [Metons! pa3paboTku +
Y TIPUHSTHUS
yIpaBleHYECKUX
peuieHui

6 |Commonorus +
YIpaBICHHUS

7| Teopus +
OyXTaJnTepCKOTO yueTa

8| Teopus menemxmenTa | +

9| Teopust opranu3anuii +

10 |dunancer +

2. Mecrto nucuuninHbl B ctpykrype OIl 6akanaBpuara:

JucuumimHa «MeHEeIDKMEHT: KOHIICIIIIMM W TEeXHOJorum 21 BeKa» OTHOCUTCS K 00S3aTelIbHOM 4YacTH
yueObnoro turana OIl mo nHampaBnenuto momrotoBku 38.03.04 - TocymapcTBEHHOE W MYHMIIMTIAIBHOE

yIpaBJiieHUE.

Jucuunnnza « MeHeKMEHT: KOHIIETIIUU U TEXHOJIOruH 21 Beka» uzydaercs B 3 ceMecTpe.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.
Oumnas: 2 3.e.

Bun yueOHOM paboThI (Bcgglf;io]s)
OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 72
KonTaktHas pabora 32
Jlexnuu (Jlekiun) 16
[Tpaktuueckue (IIpakr. pab.) 16
CamocrostenbHas pabota (CP) 40
3auer -

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMBbI TEKYIIETO
TEMBI paszena/TemMsl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
LIUH | KT.
pao.
0|0 ]|O
3 cemectp
1 PazButue Onpoc; Pemenue
MEHEKMEHTA B 4 4 |10 CUTYallMOHHBIX
XXI Beke 3agau
2 OcobenHocTH Omnpoc; Pemenne
pa3BUTHSA 4 | 4 | 10| CcHTYAUHOHHBIX
COBPEMEHHOTO 3az1a4;
MEHEIKMEHTA TectupoBanue
3 Hosas nmapagurma Omnpoc; Pemenne
YIIPABIICHHUS 4 14 |10 CUTYaLIMOHHBIX
3az1a4




4 IIepcriekTHBBI Omnpoc; Pemenne
pa3BUTHSA 414 |10 CUTYaL[MOHHBIX
MEHEIKMEHTA B 3aza4;
Poccun TectupoBanue
Tema 1. PazButue menexxkmenta B XXI Beke (OIIK-2)
Jlexnus.

I'moGanu3anus W TEHICHIMS Pa3BUTHS MUPOBOM SKOHOMHUKH. B Hauane XXI Beka onpeaenuauch riiaBHbIC
TEHJCHIIMH Pa3BUTUS MUPOBON SKOHOMUKHU, KOTOPbIE B OyayieM OyayT UMETh OMpeAesisioliee 3HaYeHUE B
Pa3BUTUU MEHEIKMEHTA!

1. I'mobanu3anus OuzHeca B OTPACISAX MPOMBIIIICHHOCTH, TPAHCIIOPTA, CBSI3U, TOIUIMBHO-YHEPT€THUECKOTO
KOMIIJIEKCA HAa OCHOBE YKPYIHEHHUs KOMIIAHMM M JOMHMHHUPOBAaHHS Ha MEXAYHApOIHBIX pbIHKaxX. Takue
komranuu, kak GM, Ford, IBM, Mitsubishi, SONI umeror uncinernnocts nepconana or 100 mo 400 Teic.
4en. 1 00beMBbl iponax 6oiee 100 mupa. mgost.

2. PocT KOHKypEHLIMN Ha HallMOHAJIbHBIX U MEKAYHAPOAHBIX phIHKaX. Tak, CIMCOK KPYNHEHIINX KOMIIAHUI
mupa Fortune-500 3a 20 ner o6HOBisieTcss Ha oaHy TpeTh. B CIIA exerogHo oObsBISAIOTCS OaHKPOTaMHU
CBBIILIE MWJIJTMOHA KOMIIAHUH.

3. YcuiieHne rocylapCTBEHHOIO PEryIMpPOBAaHUs SKOHOMHKH 3a CUET OINPEAENICHHS NMPONOPUUNA Pa3BUTH
SKOHOMMKH, HMHBECTHLIMH W3 OOJKeTa, HAJOTOBBIX JIBIOT M TAMOXKEHHOM 3allUThl HAIIMOHAJIbHBIX
komnanuii. M3Becten onbiT SAnonuu, ['epmanun, @panmnuu, CIIA un Benukooputanuu B 50-80 rr. XX B.

4. JluBepcudukaiusi KpymHOTo OW3HECa Ha OCHOBE TOPH3OHTAIBHOM M BEPTUKAIBLHOW HWHTETPAIINU,
CO3JIaHUs CTPATETMYECKUX AJIbSHCOB PA3JIMYHBIX KOMIIAHUM.

5. Pa3zBurue Masioro HnpealpUHMMATENBCTBA B OTPACIAX IMPOMBIIIIEHHOCTH, CTPOUTEIBCTBA, CEJIBCKOTO
XO35IHCTBA, TOPTrOBIH, OBITOBOTO OOCIYKMBaHHs, HAYKH U HAYYHOTO OOCIY>KUBaHMSA, TypHU3Ma M CEepBHUCA.
Cpennuii KJ1acCc BO BCEX Pa3BHUTBHIX CTPAaHAX COCTABIISET OOJIBIIMHCTBO HACEICHUS U JAaeT 3HAYUTEIbHYIO
TIOJTIO TOXOJHOM YacTH Oro/KeTa.

6. lemokparuzanusi oOIiecTBa U pa3BUTHE PHIHOYHOW SKOHOMHUKHU TPEIBSBISAIOT HOBBIE TPEeOOBaHUS K
MeHekepaM. CrocoOHOCTh K MEHEKMEHTY, 110 JaHHBIM Hccie0BaHul, UMeroT He Oonee 3% HacelneHHs
CTpaHbl, HO IMEHHO 3Ta YacTbh [I€PEIOBBIX TPAXKIaH UTPAET JUAUPYIOIIYIO POJIb B pa3BUTUN SKOHOMUKH. He
ciyyaiiHa TpaHchopMmanus KOHUENIMK YIpaBiIeHHS MEepcoHagoM B XX B. OT YNPaBICHUS TPYAOBBIMH
pecypcamu, Iie IepCoHal — PECYpC MPOU3BOACTBA, K COLUAIBHOMY MEHEIKMEHTY, Il [JIJaBHOE BHUMaHUE
YAENAETCS YEIIOBEYECKUM OTHOLIEHUSM.

Menemxepbl XXI Beka 001a1a10T CIETYIONTUMA Ka9eCTBAMM:

1. I'mybokue mpocdeccruoHaNbHBIE 3HAHUS BCEX HANpaBICHUA MEHEMKMEHTa (OOIIMiA, CTpaTerHYeCKHid,
VHHOBAallUOHHBIM, IPOM3BOACTBEHHBINM, YIPABICHUE IIEPCOHAIOM, AHTUKPU3UCHBIM, KpPEATUBHBIN,
MH(POPMALMOHHBIN, (PMHAHCOBBIN U Ap.).

2. Brnagenue ynpaBieHHE MEPCOHATIOM C OpHUEHTAalMell Ha YellOBEeUYeCKHe OTHOIICHMS W MpeodiasaHueM
JEMOKpPAaTHUECKOTO CTHJI PYKOBOJCTBA HaJ aBTOPUTAPHBIM; YHUBEpCAIMU3ALMS KPYIMHBIX MEHEIKEPOB,
criocoOHOCTh 3P (HEKTHBHO BBHITIONHATh BCE KOHKPETHBIC (PYHKIIMH YIPABJICHHS B Pa3HYHBIX chepax u
oTpacisx OusHeca.

3. ®opMupoOBaHUE JIWJEPOB OPraHU3AIMH U3 YKCIIa OAPEHHBIX U BCECTOPOHHE PAa3BUTHIX JIIOAEH B 3BEHBAX
(mkona — KOJUIEX — By3 - opranusanus). Pa3paboTka HalMOHAIBHBIX MPOrpaMM TOWUCKAa M BOCIUTAHUS
JUIEPOB U3 UKCIIa OIAPEHHON MOJIOAEHKH.

4. BnaneHue CTpaTerMyecKUM MEHEIKMEHTOM Ha OCHOBE aHaJlIW3a CHJIBHBIX M Cla0BIX CTOPOH,
BO3MO)KHOCTEH M YIpo3, OILCHKHM KOHKYPEHTHBIX MPEUMYIIECTB OpTraHU3aIllMH; COOIIOICHHE 3aKOHOB
roCy/1apcTBa, HOPM OOIECTBEHHON MOpPaIN U BHYTPU(PUPMEHHBIX PABUJI B3aHMOOTHOLICHUH COTPYAHUKOB
(rpaxkpaHckoe o0IIecTBO).

5. Bricokwii ypoBeHb 6a30BOTO IpOQeCcCHOHATFHOTO 00pa30oBaHusi, COOTBETCTBYIOLIETO NMpoduiio Ou3Heca
(MarucTp WIM KaHAWZAT HAayK), M LEJCHANpABICHHOE IMOBBIIICHWE KBajdudukauuu. B moaroroBke
MEHE)KEpOB BhICIICH KBamudukanuu Oosplioe 3HadyeHue umeer nporpamm MBA («Master of Business
Administration»).

ITonroroBka MmeHemkepoB XXI Beka SBISETCS BAXKHBIM COLMAIBHBIM 3aKa30M TIOCYIapCTBAa M YaCTHBIX
opraHu3aiyii u Tpedyer HOBOro MOAX0/1a K TIOUCKY OyAyIIHX JTUIAEPOB CPEAU MOJIOIOTO HACEIECHHS CTPAHBI.



MeHeKMEHT — 3TO CIOKHASI 00JIACTh HAYYHOW W MPAKTUYECKOW NEATEIbHOCTH, OOBEIUHSIONMAS ISCATKH
JUCLMIUIMH W HalpaBJICHUU uccienoBanus. JleATebHOCTh COBPEMEHHOIO MEHEKEPA JOJDKHA
0a3upoBaThCs HAa TITYOOKHX 3HAHUSAX HAYYHBIX OCHOB MEHEIXKMEHTA.

IIpakTnyeckoe 3aHsATHE.
1. CoBpemMeHHBIE MMOAXOBI K ONPEACICHUIO MEHEIPKMEHTA.
2. OcHOBHBIE MUPOBbIE TEHJEHIINH, OTIPEACIISAIONINE Pa3BUTHE MEHEI)KMEHTA.
3. JlenoBbIe KauecTBa COBPEMEHHBIX MEHEIKEPOB.
3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThI.
1. Onpenenenne oOpacTi KAYECTBEHHOTO MPUMEHEHUSI MEHEKMEHTA.
2. CocTaBneHue ACOBBIX KaueCTB 3(PPEKTUBHOTO MEHEIKEPA.
3. YrryOneHHOoe u3yueHnue MaTepraioB TEMBI.

Tema 2. OcoGeHHOCTH pa3BUTHS COBpeMeHHOro MeHemxMmenTa (OIIK-2)
Jlexknus.

B ycnoBusix mepexoma PoccuM Ha MHHOBALIMOHHBIM IyTh Pa3BUTHS SKOHOMHMKHM BO3HMKJIA HACYyIIHAs
noTpeOHOCTh B pa3paboTKe HOBBIX (OPM M METOAOB YIPABICHUS, IO3BOJISIONINX MPEAIPUATHIM
aJlanTHPOBAThCS K TUHAMUKE BHEIIHEH cpellbl, pallMOHAIBHO HCIIOIB30BAaTh MPOU3BOACTBEHHO-PHIHOUHBIN
MOTEHIIMAJ, HapalluBaTh KOHKYPEHTHBIC IPEMMYINECTBA M CO37aBaTh Ha O3TOM OCHOBE peaslbHbIC
MPEINOCHIIKU K 00ECIIEUEHUIO CTPATETHUECKON YCTOHYUBOCTH.

PhIHOUHBIE OTHOILIEHHS MPUBOIAT K CEPbE3HOMY M3MEHEHHMIO COACP)KaHUS W OpPraHM3alUU  IPOIECCOB
yIpaBlieHUs, YIpaBlIeHUECKOro Tpydaa. KapauHaiabHble W3MEHEHHS B TEXHOJIOTMH MPOU3BOJCTBA H
XapakTepe TPYAOBBIX MIPOIECCOB, BO3PACTAHUE POJIU YEIOBEKa B OpraHU3aluy, Ii1o0ann3anus IpoIieccoB B
HSKOHOMHUKE, 000OCTpeHHE KOHKYPEHIMH W JApYyrHe SBICHUS M (PAKTOphl MPUBOIAT K HEOOXOAMMOCTH
TpaHcopManu mapaaurMbl MeHekMeHTa. [loaToMy HEoO0XOAMMO pPAacCMOTPEHHE HOBOW KOHIICTIUU
MEHE/KMEHTa KaK MHTETPUPOBAHHOI'O, COBPEMEHHOTO IMOAX0Ja K CTPAaTerHueCKOMY, MHHOBALIMOHHOMY U
KOHKYPEHTHOMY YIPAaBJICHUIO Ha OCHOBE 3((EKTUBHOTO HCIONb30BAaHHsS IOTEHIHMATa COBPEMEHHOTO
MEHe)Kepa U HOBBIX YIIPABICHYECKUX TEXHOJIOTHH.

B cBs31 ¢ 3TUM BO3HHKAaeT HEOOXOAUMOCTh HM3YUYECHHUS U OCBOCHUS HANPABICHUI DPa3BUTUS COBPEMEHHOTO
MEHE/UKMEHTA, HallEJIEHHBIX Ha pelleHHe MpoOJeM OpraHU3allMOHHO-3KOHOMHYECKOTO Pa3BUTHUS
OpraHu3aiyii, BbIPAOOTKY HAaBBIKOB TIOCTAHOBKM W peEIICHUs MNpoOJieM YIpaBieHUs, pa3paboTKy
MEXaHM3MOB MOBBIIIEHHUS] KOHKYPEHTOCTIOCOOHOCTH.

CoBpeMeHHass cuUTyalds B TEOPUM W IPAKTUKE MHUPOBOTO MEHEKMEHTA  XapaKTepU3yeTcs
COCYILECTBOBAHMEM M B3aUMOJCUCTBHUEM TPEX OCHOBHBIX IOAXOMOB: CHUCTEMHBIN IMOAXOH, MPOLECCHBIN
MIOJIXOJ, CUTyallUOHHBIN ITOIXO/.

CucteMHBIH oaxoa UMeeT coOCcTBEHHYIO creruduky. CyliecTByeT ABa OCHOBHBIX THIIA CUCTEM: 3aKpBIThIE
U OTKpBITBHIE. 3aKpbITas CUCTEMa MMEET KECTKHE (PUKCHPOBAHHBIC I'PaHMIIbI, €€ JE€HCTBUS OTHOCUTEIBHO
HE3aBHCHMBI OT CPEJIbl, OKPYKAIOLIEH CUCTEMY.

OTKpbITass cHUCTEMa XapaKTEpU3yeTCs B3aUMOJCHCTBHEM C BHEIIHEH cpemoil. DHeprus, nHopmanus,
MarepHaibl — 3TO 00bEKThl 0OMEHa ¢ BHEIIHEH Cpefoil uepe3 MpoHHUIIaeMble TPaHUIlbl CUCTeMbl. OTKpBITas
cucTeMa UMEeT CIOCOOHOCTh MPUCTIOCA0INBATHCS K M3MEHEHHSIM BO BHEIIHEH Cpejie U J0JDKHA JIeNaTh 3TO
IUISL TOTO, YTOOBI MTPOIOIKUTE CBOE (DYHKLIMOHUPOBAHHE.

PyKOBOI[I/ITeJ'II/I B OCHOBHOM 3aHUMAIOTCA CUCTCMAMU OTKPBITBIMU, ITOTOMY YTO BCC OpraHU3alluN ABJISIFOTCA
OTKPBLITBIMU CUCTCMAMMH. BrpkuBanme 000 opraHu3alnuvu 3aBUCUT OT BHCIIHCTO MHPA.

I[Ipu cucremHomM mogxome Jrobast cucrema (OOBEKT) paccMaTpUBaeTCs, KaK COBOKYITHOCTH
B3aMMOCBSI3aHHBIX AJIEMEHTOB, UMEIOIIasi BBIXOJ (11T ), BXO, CBSI3b C BHEIITHEH cpeioi, oOpaTHas CBS3b, B
CUCTEME «BXOI» MepepadaThIBacTCs] B «BBIXOA». BaKHEWITUMHU MPUHIUIAMH CHCTEMHOTO TOAXOAQ, IO
MHEHUIO UCCIEN0BATEIIEH, SIBISIOTCS CIAEAYIOLIUE:

* MMPOIIECC MPUHATHUS PEIICHUS JOKEH HAUMHATHCS C BBISBICHUS U YETKOTO (JOPMYIIUPOBAHUS KOHKPETHBIX
HeJei;

* He0OXOIMMOE BBISIBIICHUE U aHATH3 BO3MOXKHBIX alIbTEPHATUBHBIX ITyTEH TOCTHKEHUS TSI,

* [IeJIeH OTJIETBHBIX MOJICUCTEM HE JIOJDKHBI BCTYIAaTh B KOH(IHMKT C IEJISIMH BCEH CUCTEMBI;

* BOCXOXKJIEHHE OT a0CTPAKTHOTO K KOHKPETHOMY;



* €JMHCTBO aHAJIM3a U CUHTE3a JIOTMUECKOT0 U UCTOPUUECKOTO;
* MPOSIBJICHUE B 0OBEKTE PA3HOKAYECTBEHHBIX CBSI3€H W B3aUMOJICHCTBHIA.
[TporieccHbIN MOIXOM ONMUCHIBAEeT (PYHKIIUHU YIIPABICHUS KaK B3aUMOCBSI3aHHBIE. B COOTBETCTBUU C TaHHBIM
MOIXOJIOM YIIPaBICHHE — O3TO TMPOIECC, COCTOSANIMI W3 B3aMMOCBS3aHHBIX JCUCTBHA — (YHKIIHIA
ynpaBinenusi. Kaxnmas ¢yHKuuMs B CBOIO odepenb NpPEACTaBIsieT COOOH mpolecc, COCTOSIIUN U3
B3aUMOCBSA3aHHbBIX JEHCTBUMU.
Takum 00pa3om, mporecc ynpaBlieHUs €CTh cyMMa BceX (YHKIUN (TIPOTHO3UPOBAHUS U TUIAHUPOBAHUS,
OpraHu3alyK, KOOPAUHAILIUU, PETYIUPOBAHUS, KOHTPOJIS).
CutyanuoHHBIM TOJXOJl KOHLUEHTPUPYETCS HA TOM, YTO IMPUTOAHOCTb PA3JIUYHBIX METOJIOB YIIpaBICHUS
oIpenessieTcs KOHKPeTHOM curyanueil. [TockonbKy cyiecTByeT Takoe oOuiue (akTopoB, Kak B CamMoOi
¢dupme, Tak ¥ BO BHEIIHEH Cpeie He CYHIECTBYET JYUIIETo eHHOTO MOIX0a YIPaBIATh 00beKTOM. CaMbIM
3¢ PEKTUBHBIM METOOM, KOTOPBIH COOTBETCTBYET JJAHHOW CHTYyalneil, MAKCUMaJIbHO alalTUPOBaH K HEH.
[leHTpalbHBIM MOMEHTOM CHUTYallHOHHOTO TIOXO/Ia  SIBJISICTCS CHUTYyalWs, T.6. KOHKPETHBIH HaOop
00CTOSITENHCTB, KOTOPBIE CHIIBHO BIMSIOT HA OPTaHU3AIMIO B JaHHOE KOHKpeTHOE BpeMs. M3-3a Toro, 4to B
LIEHTpE BHUMAHUS OKa3bIBACTCS CHUTyallus, CHUTYalMOHHBIM TMOAXOJ MOAYEPKUBAET 3HAUYUMOCTD
«CUTYallMOHHOTO MBbIIUICHUs». MCmonb3yss 3TOT MOAXON, PYKOBOAUTENIM MOTYT JIy4lle TOHSATb, KaKue
npueMbl OynyT B OONbIIeH CTENeHH CHOCOOCTBOBATH JAOCTHXKEHHIO IEJIeH OpraHM3alud B KOHKPETHOU
CUTYalIUH.
MeTon010r1I0 CUTYallMOHHOTO TOIX0/1a 0OOCHOBBIBAIOT KaK YEThIPEX IIAroBBIi MpoLece:
1. PykoBoauTeNnb JOIKEH OBITH 3HAKOM CO CPEACTBAMU NMPO(PECCHOHATBHOTO  YNpaBIICHUs, KOTOPHIE
J0Kazaau cBOK 3((eKTuBHOCTh (MOHMMAHUE MpoLEecca YIPaBICHUS, CHCTEMHOTO aHajiHu3a, METONOB
IUTAHUPOBAHUS U T.1.).
2. Kaxxgas U3 ynpaBieHYECKUX KOHIICTIIINN U METOJIMK UMEET CUJIbHBIE U clladble CTOPOHBI. PykoBOmUTETH
JOJIKEH YMETh MPEABUIETh BEPOATHBIE NTOCIIEICTBHS, KaK MMOJIOKUTENIbHBIE, TAK U OTPULIATEIIbHBIE.
3. PykoBonuTenb OOMKEH yMETh MpPaBWJIBHO HHTEPIPETUPOBATH cHUTyaluio. HeobxonuMo mnpaBUIbLHO
OTIpENIETUTh, Kakue (haKTOpbl SBJSIOTCS Haubojiee BaKHBIMU B JTAHHOW CUTyallMM U KakoW BEpOSTHBIN
3¢ dexT MoXKET MoBIIeYh 32 COOON M3MEHEHHS OJTHOM MJIM HECKOJIBKUX TIEPEMEHHBIX.
4. PykoBoauTeNh TOMKEH YMETh YBS3bIBaTh KOHKPETHBIE MPUEMBI, KOTOPHIC BBI3BIBAIM OBl HAMMEHBIINN
OTpHUIATEIbHBIA YPPEKT W Tauinu Obl MEHBIIE BCETO HEIOCTATKOB, C KOHKPETHBIMH CUTYallUSIMHU, TEM
caMbpIM o0ecrieunBasi JOCTIDKEHUS ILeled opraHu3anmuu cambiM S(O(EKTHUBHBIM IMyTEeM B YCIOBHUSAX
CYIIECTBYIOIIUX OOCTOSTEIBCTB.
Takum 00pazoM, CHUTYallMOHHBIA TIIOJXOJ PACIIUPSAET MPAKTUYECKOE IPHUMEHEHHE TEOPUU CHCTEM,
OIIPE/IETIUB OCHOBHBIE NEPEMEHHBIE, KOTOPBIE BJIMAIOT HA OpraHu3anuio. CUTyallMOHHBIN MOAXOJ 4acTo
HA3BIBAIOT «CUTYAIIHOHHBIM MBIIIUIEHHEM». C TOYKU 3pEHUS CUTYallUU «Ty4IIero Croco0ay yrnpaBJiIeHUs HE
CYLIECTBYET.
VYKka3aHHbIE TOAXOABl HANpaBICHBl HAa CHHTE3 M pa3BUTHE pa3pabOTaHHBIX paHEee B3IVISJAOB OCHOBHBIX
«ITKOJT YIpPAaBICHUS», a TaKKe Ha pa3paOdO0TKy HOBBIX NPEACTABICHWH 00 ympaBineHWH. B cBs3u ¢
napajuieIbHBIM CYIIECTBOBAHUEM psijla IMOJAXOAOB OOLIMI CIIEKTP COBPEMEHHBIX TEOPETHYECKUX H
MPHUKIIATHBIX Pa3pabOTOK YpE3BBIYANHO IMPOK U MHOTOOOpa3eH. Pe3ynbsraTtoM 3Toro siBisieTcs (pakTHuecKu
MCUEPIIBIBAIONINI OXBAaT COBPEMEHHBIMU UCCIICIOBAHUSAMHU BCEX OCHOBHBIX IpobiieM ynpasneHus. Bmecre ¢
TEM CHTyalusi B JAHHOH 00JacTH — MMEHHO B CHJIYy TPYAHOOOO3PMMOIO YMCIa KOHLEMIHUH, MOJXOIOB,
IIKOJI, TPAKTOBOK — TAUT M ONPENIEICHHBIE TPYAHOCTH. JTO TPYAHOCTH 0000IIECHNUS, CHHTE3a Pe3yIbTaToB.
IIpakTH4eckoe 3aHATHE.
1. IloHsiTHE yIIpaBI€HUYECKOTO TPYAa B PhIHOYHON IKOHOMHUKE.
2. OcHOBHBIE IOJXO/bI K YIIPABICHUIO.
3. Ouenka 3 peKTUBHOCTH UCIIOJIb30BaHUSI OCHOBHBIX YIPABICHUYECKUX MOIXOO0B.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1.  Opranuzanys Kak OTKpbITas CUCTEMA.
2. Metononorus CUTyalluOHHOTO TIOAXOAA.
3. YoybGneHHOE W3ydYeHHE MaTepHaOB TEMBI.

Tema 3. HoBast mapagurma ynpasJjenusi (OIIK-2)



Jleknus.

HccnenoBareny BBIACNSAIOT OCHOBHBIE TEHACHIIMM COBPEMEHHOTO 3Tara pPa3BUTHS TEOPUU YIIPaBIICHUS.
[lepBas cBsizaHa ¢ mpuaAaHUEM OOJBINEH, YeM paHee, 3HAYMMOCTH MaTepPHAIbHOU, TEXHOJIOTHUECKON 0ase
OopraHmM3zaluii B MijaHe ympasieHus €. OrpoMHYI0O pojib B 3TOM IUIAHE ChIrpajia «KOMITbIOTEpHAs
PEBOJIIOLIMS», CO3/IaBIIasi KAYECTBEHHO HOBYIO 10 CBOMM BO3MOKHOCTSIM TEXHHYECKYIO 0a3y yImpaBlieHus, a
TaKKe APyrue KPyMmHbIe JOCTHXKEHHS HAyYHO-TEXHUYECKOTO Iporpecca.

Brtopas, eme Oonee MoImHasi TEHICHIMS COCTOMT B JalIbHEHINEH AeMOKparu3anuu ympasieHus. Ceidac
y>Ke He MOAJICKUT COMHEHHUIO, YTO Oynyliee MeHeIKMEHTa — 33 JIeMOKPaTHUECKUMH «apTUCUTIATUBHBIMUY)
(coyuactByroummu) GopMamu yrpasineHus. llpuBinedeHne mepcoHana K BBIMOJHEHUIO YNPaBICHUECKHX
GyHKIMI ecTh TIIIaBHOE YCJIOBHE sl JAeWCTBUSA (YHIAMEHTAIBHOTO COIMAJIbHO-TICHUXOJIOTHYECKOTO
(deHomeHa, 0003HAYaEMOrO MOHATHEM «Pa3MOPAKMBaHUS NOTeHIWana rpynns». [Ipome roBops — 3To
MEXaHH3M MOJHOM peanu3aly MOTEHIMalla OpraHu3aluy JUIisl YNpaBICHUS €10, NPEBpAIlCHUs ee U3
00BEKTa yIPABJICHHS B CYOBEKT CaMOYIIPABIICHHS.

TpeTbsi TeHAECHLMA — HMHTEPHAIMOHAIM3AIUsl MEHEI)KMEHTa M Ou3Heca M IOPOXKACHHBIE €I0 HOBbIE
mpo0OsieMbl ympaBieHHus. JTO, HalpuMep, mpolieMa Kpocc-KyJAbTypHOTO MEpeHoca MPUHIUIOB U (QopM
yIpasiieHus, npolieMa yueTa HallMOHAIbHBIX MEHTAJIUTETOB B cepe yrnpaBiIeHus U JIp.
[To MHEHUIO OGONBIIMHCTBA UCCIEIOBATENCH, BCE 3TH U JPYTHe TCHACHIMU MPHUBEIN K TOMY, YTO CETOIHS
chopMmupoBanach HoOBas Tapagurma ymnpasieHus. OHa o0003HadaeTcs, KaK «THXas yMpaBiIeHUECKas
PEBOJIIONUS», a €€ KIIIOUEBBIMU YEPTaMU SIBJISIOTCS CIEAYIOIIHE:
I. OTrka3z OT yNpaBICHYECKOTO palUOHAIN3Ma KJIACCUYECKHUX IIKOJI MEHEKMEHTA, COCTOSAIIEro B
yOeXACHUHU, YTO KIIIOY K YCIIeXy YIpaBJICHHUS JICXKHUT B MIPABUIILHOM BO3ACHCTBUU HA BHYTPEHHHUE (AaKTOPHI
opranmuzanuu. BmecTo STOro Ha mepBBIA IUIaH BBIIBUTAeTCS MpolieMa THOKOCTH M ajanTaluu K
IIOCTOSIHHBIM M3MEHEHUSAM BHEHHEN cpeabl. [locienHss AMKTYeT CTpAaTerui0 M TAKTUKY YIIpaBJICHHS,
OTIpe/IeTIsieT CTPYKTYPY OpraHu3aiuu U (OpMbl YIPaBIEHUS €1O.
2. Ucnonp30BaHue B yNpaBICHUH TEOPUU CHUCTEM IMO3BOJIMIO HE TOJIBKO CQOPMYIHPOBATH HOBBII B3IIISLI
Ha OpPraHU3allMI0 KaK «OPraHMYECKOE IIEJI0e», UMEIOIIEE CBOIO JOTUKY M 3aKOHBI, HO U BBIIEIUTH Pl
YHUBEPCATBHBIX MEPEMEHHBIX JII000M CHUCTEMBI, KOHTPOJIb 32 KOTOPBIMH COCTaBJISIET OCHOBY
3¢ (HEKTUBHOTO yNpaBiICHUS.
3. CuTyalMoOHHBIN MOAXOA K YIPABICHUIO, COCTABIISIONIMN JOMUHAHTY COBPEMEHHON TEOPUHU U MPAKTUKHU
yIpasieHus. [71aBHBIN €ro Te3UC — BCA OpPraHU3alvs BHYTPHU NMPEANPUITHS €CThb HE YTO MHOE, KAK OTBET
Ha pa3JIMYHbIC 110 CBOECH MPUPOJE BO3ICUCTBUS U3BHE.
4. [Tpu3HaHWe CONMAILHON OTBETCTBEHHOCTH MEHEDKMEHTA KakK Mepe]] 0OIIeCTBOM B IEJIOM, TaK U Mepe]
WHAWBUAOM, paboTalOMM B OpraHM3alusX. BakHeWmedl XapaKTepUCTHKONM MEHEIKMEHTa Ha
COBPEMEHHOM 3Tarle sIBJIIETCSI OPUEHTAIIMS Ha HOBYIO COLIMAJIBHYIO TPYIIITY B OpTraHU3aIUsIX — KOTHUTApHUAT.
OH yXe HE MOXKET pacCMaTpHUBATHCS KaK TOJNBKO OAMH U3 SKOHOMHUYECKHX (DaKTOPOB, a TPAKTYETCS Kak
KITIOYEeBOU pecypc, 3PPEKTUBHOE HUCIIONB30BaHUE M HapallMBaHUE KOTOPOTO CTAHOBUTCS CaMOW OCHOBHOU
3a/1a4eil MEHEIKMEHTa. DT M JIPYTU€ TMOJIOKEHUS SIBJISIOTCS OCHOBHBIMU TNPUHLUIIAMH COBPEMEHHOMU
TEOPHUH YIIPABJICHUSI.

IIpakTH4eckoe 3aHATHE.
1. OCHOBHBIE TEHAEHIIMN COBPEMEHHOTO 3TAIA PA3BUTHUS TEOPUN YIIPABICHHUSL.
2. JlemokpaTu3aius yrnpaBjieHUsI.
3. «Tuxas ynpaBiaeHYECKas PEBOIOIUS.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1.  IIpobnema ruOKOCTH U alanTalliy OPraHU3alKU K TOCTOSHHBIM U3MEHEHUSIM BHEIIHEH Cpelibl.
2.  Ilpu3HaHHe COLMATBHON OTBETCTBEHHOCTH MEHEKMEHTA Tepe 00IIECTBOM.
3. YoybGneHHOE U3ydyeHHE MaTepHaioB TEMBI.

Tema 4. [lepcnekTuBbl pa3zButus MeHea:kMmenTa B Poccun (OIIK-2)
Jlekumus.



JlJis1 yCTOMYUBOTO pa3BUTHS HEOOXOIUM CTPATErHUECKUI B3MIISA, TO €CTh IUIAHUPOBAHUE MEHEKMEHTA Ha
IyOOKHii  BpeMeHHOH cpe3. [IpoekT-MeHekMeHT B Poccuum HaumHAeT BHEAPSATHCS B HOBBIC
MEPCIIEKTUBHBIE OTPACIU, HA PHIHKE MOSBWINCH (UPMBI, CIEIUATH3UPYIONINECS HAa OKa3aHUHM YCIYyT B
00JIacTH POEKT-MEHE[KMEHTA.

B ycnoBusix COBpEMEHHOIO KpU3UCa TPYAHO FOBOPUTH O CTPATErHYECKOM IUIAHUPOBAHUU, HO IICUXOJIOTHUS
noOeuTeNsi MEHeKepa TOJKHO CIIOKUTh OTHO3HAYHOE «POCCUHCKOE» MOHUMAHUE MPOCKT-MEHEKMEHTA.
OTO O3HAYaeT, 4TO MPOCKT-MEHEKMEHT — 00JacTh 3HAHWUN, MpHUMEHsAeMas MpPU CTPATErHYeCKOM
YIPABJICHUH OTAEIBHO B3ATHIM MPOEKTOM. [IpOoeKT MOXeT OBITh JIFOOBIM — OT pa3pabOTKK HOBOTO MPOAYKTA
70 CTpouTenscTBa MocTa. OOBEAMHSET ATU MPOEKThl OHO ONpEeAeJIeHHEe — 3TO OIHOKpAaTHOE,
OrpaHUYEHHOE BO BPEMEHH IIEJICHANPABIEHHOE MEpOIpHUATHe, TpeOylollee COBMECTHOTO JACHUCTBUS
CTELUAINCTOB PA3JIMYHBIX KBATH(UKALUI U PECypCoOB.

Ha cerogusmHuii neHb CyIIECTBYeT MHOXECTBO pEajJbHO palbOoTaloOUIMX MEHEIKMEHT-IIPOCKTOB 32
pyoexom. Ilpumepom cTparernyeckoro OHM3HEC-IPOEKTa MOXKET CIYXUTh B POCCHHM CTpPOUTEIHCTBO
uHpacTpykTypsl B Ilpumopckom kpae. Ilpeamonmaraercsi, 4to co3naHHe HHPPACTPYKTYphl CTaHET
MarHuTOM MPUTSHKEHUS MHBECTUIMHA M 30HOW TNPHUBIEKATEIBLHOCTH OM3HECAa M3 3alaJHBIX POCCUHCKUX
pernoHoB u crpan ATP. Bpems mnokaxker, HO IparMaTHMYeCKUd ONTHMM3M JIOJDKEH IPUCYTCTBOBAThH
M3HA4aJIbHO, IIOCKOJIBKY OTO TOKE COCTABIIAOIIAS MEHEIKMEHTA CYLIHOCTD.

IIpOEKT-MEHEKMEHT OTIMYAETCs OT INMPOCTO MEHEMKMEHTa. IIOCKONBKY NpPOEKT-MEHEI)KMEHT — 3TO
IIPUMEHEHHUE 3HAHUM, CIOCOOHOCTEH, NHCTPYMEHTOB M TEXHOJIOTUH K IIMPOKOMY JAMANa30HYy Pa3INYHBIX
JNEUCTBUI Ul TOrO, YTOOBI BBINOJHUTH TPEOOBAHMS KOHKPETHOIO MpoeKkTa. Bce 3To, B 4acCTHOCTH,
HOAXOAUT B MPOEKTaX IMOCTPOEHUS MOCTOB M MH(PACTPyKTypbl B ropone BrmaamBocToke. 3aech nmeercs
YEeTKO IOCTABJICHHAs LEeJb, ONpPEJCIICHHBIE PECypChl, OIOMKET M CPOKM HCHONIHEHHs. B OonblimHCTBE
cllyyaeB crenupuKa HUX 3aKJI04aeTcss B TOM, YTO paboTa Haj MPOEKTOM JO0JKHAa BECTHCh, HE Mellas
OCTAJIBHBIM BHJIaM JCSTEIbHOCTH.

[IpoeKT-MeHeKMEHT — 3TO aKTHUBHBIN MPOLIECC UCIIOIB30BAaHUSI COOTBETCTBYIOLIUX PECYPCOB OPTaHU3AINU
B CTPYKTYPUPOBAaHHOW M KOHTPOJUPYEMON MaHEpe, HalpaBJIECHHBIA Ha COBEPIIEHUE YETKO MOCTABICHHBIX
CTpaTernYeCKUMHU LEISIMU U3MEHEHUH.

B CCCP Ttakue mnpoekThl yxke ObUIM — BBIXOH B KOocMoc. TepmuHonorusi Bo3umkina B CIIA —
BO3HMKHOBEHHE TIPOEKT-MECHEIKMEHTA CBS3BIBACTCA C HEOOXOAMMOCTBIO YIPABICHUS KPYHMHBIMHU
YHHUKAJIbHBIMU TPOEKTAMHU, OCYIIECTBIABIIMMUCA B 1950-¢ romel B a’dpOKOCMHUYECKOW W OOOPOHHOMU
orpacisix CHIA. Torma BnepBble cTan pa3padarhlBaThCsi HHCTPYMEHTAPHM JAJIS yIpaBICHUS OTACIbHBIMU
IIPOEKTaMH B CYHIECTBYIOIMX OpraHu3alMoHHbIX paMkax. CCCP 3TOT NpoeKT-MEHE)KMEHT BBINOIHUIIA B
Te ronel ycnemnee CIIA.

OmnbIT Takoro ynpaBie€HUs Pa3BUIM B JajbHEHIIEM. DTO pa3BUTHE MPOEKT-MEHEIKMEHT IOIy4Hs depes
KOHTPAareHTOB U NOAPSAYMKOB aMEPUKAaHCKMX IPaBUTEIbCTBEHHBIX CTpykTyp. Ha ciemyromem stame
pa3paboTaHHbIE METOAMKM CTaJd ITyOJIMKOBATBCS M HCIIOJIB30BaThCsl OCTAJIbHBIMM KOMMEpPYECKHMMH U
HEKOMMEPUYECKUMHU OpraHU3alUsIMH.

B ycrnoBuax m100albHOTO KpHU3UCa BBIXOA M3 HEro MPEAronaraeT CTPaTernyeckoe KOMILIEKCHOE
yIpaBlieHHE, TO €CTh MPOEKT-MEHEeKMEHT. UTO ceifuac U MbITAlOTCS OCYIIECTBUTH BEAYIINE CTPAHbl MUpa
y ce0si JomMa U coBMEeCTHBIMU AeiicTBusiMU. [loka pe3ynbrarel He oueBUIHBL. [103TOMY MOXHO TOBOPUTH O
TOM, YTO JIMIIb COOTBETCTBYIOIIUN YpOBEHb MPUMEHEHHs U MPaBWIBHOCTU BbIOOpa CTpaTeruu B
SKOHOMMKAaX  3amajJHblX  cTpaH  OOYyCJOBIMBAaeT  BBICOKYI0O  HEOOXOIMMOCTh  IPUMEHEHUs
MPOEKT-MEHEeIKMEHTa. B HacTosiee Bpemsi 3Ta Teopus HaxOIWTCA B pekuMe pa3Butus. HamepHska ee
KOPPEKTHUPOBKa OyIeT MPOU3BOAUTHCS BCIEACTBUE HW3MEHEHHUS COLMAJIbHO-d)KOHOMHYECKOM CHUTyaluu
MHPOBOI S5KOHOMUKH, KOTOPYIO B HACTOSIIIIEE BPEMsI IIPEICKA3aTh HE OepeTCsl HUKTO.

B Poccumn otnenbHble OpraHu3aldyd Kak KPYIHbBIE NMPOMBIIIICHHbIE WM (PMHAHCOBBIE XOJAWHTH, TaK U
HeOonbIIe (UPMBI, BBIHYKIECHHBIE BBDKUBATh B «3MOXY INMIOOAJIBHOTO KPU3KCa», HO HYXJa 3aCTaBUT UX
MPUMEHSITh MEPEJOBbIE TEXHOJIOTHMM MEHEIKMEHTa JUIsl 3TOro BbDKMBaHHUSA. Ho moka paHO roBOpHUTH O
MTOBCEMECTHOM OIIBITE YCHEIIHOTO MCII0JIb30BaHUS TPOEKT-MEHEIKMEHTA.
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[TpoeKT-MEeHEeHKMEHT HW3HAYaJIbHO HE KOMMEpPYECKHH MNpOAYKT. DTO 00NacTh 3HAHWN, BO3HMKILAS U
Pa3BUBABILIAsCA B COOTBETCTBHM C MOTPEOHOCTSIMH SKOHOMHUYECKHX CyOBekToB. OqHako Bcerga ObLTH H
OylyT TpeANpPUHUMATEIN — CYUTAETCS, YTO ATOT MPOAYKT BBIPOC JIO ONPEAEICHHOTO MPAKTHYECKOTO
NPUMEHEHHUS M ero nopa mnpojaaBarb. Ho SBIAIOTCS 3TH NPOAYKTHI peajbHBIM TOBApPOM, OCOOCHHO IS
Poccun, B KOTOpOM CTparernyeckoe IIaHUPOBAHME CWIBHO 3aBUCHUT OT CTPATErMYeCKOro YIPAaBIICHUS
LIEHTPa, KOTOPOE HE BCEIla MOKHO IIPEICKA3ATh.

3nech HaloO OTMETUTh, YTO HE HAAO 3aBbIIaTh BO3MOXKHOCTH MAaT€MaTHYE€CKOTO MOJEIHPOBAHMS,
MaTeMaTHYECKUX METOJOB B IKOHOMHUKE, MAaTEMaTHYECKOro aHaJINu3a MPOEKTOB. DTO, 0€3yClIOBHO, OOraThlii
BCIIOMOTaTeIbHBIA MHCTPYMEHTApUW ISl OLIEHKH IPOEKTOB, HO HE SIBJISETCS TJIABHBIM CPEICTBOM. DJTO
BCIIOMOTaTeIbHbIE CPEACTBA aHallu3a M TPOTHO3a, CPAaBHEHUS BO3MOXKHBIX CIIEHapHEB pPa3BUTHS.
MenemxMeHT — OoJiee MHUPOKUI MOAXO K MpoliieMe yIpaBiIeHHUS.

IIpakTnyeckoe 3ansATHE.
1. ITonaTHE U LIETU TPOEKT-MEHEIKMEHTA.
2. Ucroku npoekT-MeHemKkMenTa B Poccun.
3. [IpukiagHoe 3Ha4eHUE MPOEKT-MEHEIKMEHTA.
3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1. AHanu3 BHIOOpA HampaBlieHHE MTPOEKT-MEHEIKMEHTA.
2. CoBpeMEeHHbBI HHCTPYMEHTAPU MPOEKT-MEHEKMEHTA.
3. VYroiyOneHHOE U3yueHUE MAaTEePHAIOB TEMBI.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

3 cemecTp
*  TeKylMi KoHTpoisb — 80 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amiel — 20 6amIoB

Pacripenenenre 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJEHUs 3aHITUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpOis | Oamios

/ cpe3sl
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PasButne
MEHEKMEHTA B
XXI Beke

Ormpoc

5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIC 3HAHUS
yueOHOro Marepuaa, pyu U3JIOKEHUH HE AOIMYCKAeT HETOUYHOCTEH U
UCKaXeHHA  (aKkToB, HM3JaraeT  MarepuaJl B  JIOTUYECKOH
MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKET JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHHSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIN Marepuall B MOJHOM O0BEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, ujaraeT Marepuai B
JIOTUYECKOH IOCJIEIOBATENIEHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH.

3 Oamna — CTYIEHT OCBOMJI OCHOBHBIC IIOJIOKCHHUS TEMBI 3aHSITHA,
OIHAKO TPH H3JIOKEHWH y4eOHOro Marepuana JOMyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHHUST HYXJIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpenofaBaTensi, HCIBITBIBAET  CIOKHOCTH € OOOCHOBaHHEM
BBICKa3aHHBIX CY)KJICHHI.

2 Gajuia — CTYACHT UMEET Pa3pO3HEHHBIE U HECUCTEMATH3UPOBaHHbIC
3HaHUsI y4eOHOro Marepuasia, HE YMEET BBLACIATH IJIABHOE H
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKM B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKAXKAET UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
MaTepHall.

1 OGamm - cCTymeHT HMeeT NOBEPXHOCTHBIE 3HAaHUS Y4eOHOro
Marepuaia, ¢ TpyAOM OpUEHTHUPYETCS B y4eOHOM MaTepHale.

Pemenne
CUTYaLlO
HHBIX
3a1a4
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Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
MperoiaBaTellb 3a/1aeT Ha caMoM 3aHsATHH. Mcxons u3 0003HauYCHHBIX
3aJlaHuil, 3a/1a4a 10 CBOEMY COJICPIKAHHUIO MOXET OBITh CBEIICHA: — K
W3JIOKCHHUIO PEIIeHUH Ha copMyTupoBaHHBIE 3a/laud, YCIIOBUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaIlVsIMH B KOHKPETHOH cdepe; — K MOAPOOHOMY OTBETYy Ha
MPOOJIEMHBIE KOHTPOJBHBIC BOIIPOCH], KOTOPBIX MOXET OBITh 33J]JaHO
HECKOJIBKO JIJII CaMOCTOSITEILHOTO OCMBICHIEeHUs. 10- 5 OamoB —
CTY[EHT BBHIMOJHUI paboTy 0e3 OIMOOK U HEIOYETOB, JOMYCTHI HE
Oonee omHoro Hexodera. 4 Oaia — CTYACHT BBINOJHUAI PadoOTy
MOJTHOCTBIO, HO JIOIYCTHII B HEll He Ooiee 0JHON HeTpyOOl OMUOKH U
OJTHOTO HEJo4YeTa, WM He 0ojee AByX HEeJ04YEeTOB. 3 Oaiia — CTYJACHT
MPaBUIILHO BBITTOJIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOoii OmMOKM W OJHOTO HEIoueTa, WM He Ooliee ABYX-Tpex
HETpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYHH YETHIPEX-TISATH
HEJoYeTOB. 2 0amna — CTYISHT TNPaBUIbHO BEITIONHHUI MEHEe
MOJIOBUHBI Pa0OThI, JOMYCTHJI HECKOJIBKO HemodeToB. 1 Oamn —
CTY[IEHT TPaBUJILHO BBITOJHWI HE Oonee 25% pabOThI IOMYCTHII
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0AJUIOB HE JIaeT.
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OcobeHHocT
pasBUTHS
COBPEMEHHOTO
MEHEIKMEHTA

Ormpoc

5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIC 3HAHUS
yueOHOro Marepuaa, pyu U3JIOKEHUH HE AOIMYCKAeT HETOUYHOCTEH U
UCKaXeHHA  (aKkToB, HM3JaraeT  MarepuaJl B  JIOTUYECKOH
MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKET JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHHSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIN Marepuall B MOJHOM O0BEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, ujaraeT Marepuai B
JIOTUYECKOH IOCJIEIOBATENIEHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH.

3 Oamna — CTYIEHT OCBOMJI OCHOBHBIC IIOJIOKCHHUS TEMBI 3aHSITHA,
OIHAKO TPH H3JIOKEHWH y4eOHOro Marepuana JOMyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHHUST HYXJIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpenofaBaTensi, HCIBITBIBAET  CIOKHOCTH € OOOCHOBaHHEM
BBICKa3aHHBIX CY)KJICHHI.

2 Gajuia — CTYACHT UMEET Pa3pO3HEHHBIE U HECUCTEMATH3UPOBaHHbIC
3HaHUsI y4eOHOro Marepuasia, HE YMEET BBLACIATH IJIABHOE H
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKM B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKAXKAET UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
MaTepHall.

1 OGamm - cCTymeHT HMeeT NOBEPXHOCTHBIE 3HAaHUS Y4eOHOro
Marepuaia, ¢ TpyAOM OpUEHTHUPYETCS B y4eOHOM MaTepHale.

Pemenue
CUTYanuo
HHBIX
3a1a4(Ko
HTPOJIBH
blIii cpe3)

10

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
MperoiaBaTellb 3a/1aeT Ha caMoM 3aHsATHH. Mcxons u3 0003HauYCHHBIX
3aJlaHuil, 3a/1a4a 10 CBOEMY COJICPIKAHHUIO MOXET OBITh CBEIICHA: — K
W3JIOKCHHUIO PEIIeHUH Ha copMyTupoBaHHBIE 3a/laud, YCIIOBUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaIlVsIMH B KOHKPETHOH cdepe; — K MOAPOOHOMY OTBETYy Ha
MPOOJIEMHBIE KOHTPOJBHBIC BOIIPOCH], KOTOPBIX MOXET OBITh 33J]JaHO
HECKOJIBKO JIJII CaMOCTOSITEILHOTO oOCMbIciieHus. 10-8 OaimoB —
CTY[EHT BBHIMOJHUI paboTy 0e3 OIMOOK U HEIOYETOB, JOMYCTHI HE
Oonee omHOTO HemoueTa. 7-4 Oayma — CTYASHT BBIOTHWI paboTy
MOJTHOCTBIO, HO JIOIYCTHII B HEll He Ooiee 0JHON HeTpyOOl OMUOKH U
OJTHOTO HEJo4YeTa, WM He 0ojee AByX HEeJ04YEeTOB. 3 Oaiia — CTYJACHT
MPaBUIILHO BBITTOJIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOoii OmMOKM W OJHOTO HEIoueTa, WM He Ooliee ABYX-Tpex
HETpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYHH YETHIPEX-TISATH
HEJoYeTOB. 2 0amna — CTYISHT TNPaBUIbHO BEITIONHHUI MEHEe
MOJIOBUHBI Pa0OThI, JOMYCTHJI HECKOJIBKO HemodeToB. 1 Oamn —
CTY[IEHT TPaBUJILHO BBITOJHWI HE Oonee 25% pabOThI IOMYCTHII
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0AJUIOB HE JIaeT.

Tectupos
aHue

20

20 6amIoB — CTYOEHT MpaBUIBHO oTBe4aeT Ha 75-100% BompocoB B
TecTe

19-12 GannoB — cTyneHT npaBwibHO oTBedaeT Ha 50-74% BompocoB B
TecTe

11-5 GannoB — cTyIeHT MpaBWIBHO OTBe4aeT Ha 25-50% BOmpocoB B
TecTe.

Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
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HoBas
napajgurma
YIpaBICHUA

Ormpoc

5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIC 3HAHUS
yueOHOro Marepuaa, pyu U3JIOKEHUH HE AOIMYCKAeT HETOUYHOCTEH U
UCKaXeHHA  (aKkToB, HM3JaraeT  MarepuaJl B  JIOTUYECKOH
MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKET JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHHSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIN Marepuall B MOJHOM O0BEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, ujaraeT Marepuai B
JIOTUYECKOH IOCJIEIOBATENIEHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH.

3 Oamna — CTYIEHT OCBOMJI OCHOBHBIC IIOJIOKCHHUS TEMBI 3aHSITHA,
OIHAKO TPH H3JIOKEHWH y4eOHOro Marepuana JOMyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHHUST HYXJIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpenofaBaTensi, HCIBITBIBAET  CIOKHOCTH € OOOCHOBaHHEM
BBICKa3aHHBIX CY)KJICHHI.

2 Gajuia — CTYACHT UMEET Pa3pO3HEHHBIE U HECUCTEMATH3UPOBaHHbIC
3HaHUsI y4eOHOro Marepuasia, HE YMEET BBLACIATH IJIABHOE H
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKM B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKAXKAET UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
MaTepHall.

1 OGamm - cCTymeHT HMeeT NOBEPXHOCTHBIE 3HAaHUS Y4eOHOro
Marepuaia, ¢ TpyAOM OpUEHTHUPYETCS B y4eOHOM MaTepHale.

Pemenne
CUTYaLlO
HHBIX
3a1a4

10

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
MperoiaBaTellb 3a/1aeT Ha caMoM 3aHsATHH. Mcxons u3 0003HauYCHHBIX
3aJlaHuil, 3a/1a4a 10 CBOEMY COJICPIKAHHUIO MOXET OBITh CBEIICHA: — K
W3JIOKCHHUIO PEIIeHUH Ha copMyTupoBaHHBIE 3a/laud, YCIIOBUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaIlVsIMH B KOHKPETHOH cdepe; — K MOAPOOHOMY OTBETYy Ha
MPOOJIEMHBIE KOHTPOJBHBIC BOIIPOCH], KOTOPBIX MOXET OBITh 33J]JaHO
HECKOJIBKO JUIS CaMOCTOSITCIILHOTO OCMBICIICHHS. S5 0OamuioB —
ctynlO-eHT BBIMONHWI PaboTy 0€3 OMMOOK W HEJOYETOB, JOITYCTHI
He Oosiee OMHOTO HemoueTa. 4 Oaiia — CTYASHT BBITOTHMI paboTy
MOJTHOCTBIO, HO JIOIYCTHII B HEll He Ooiee 0JHON HeTpyOOl OMUOKH U
OJTHOTO HEJo4YeTa, WM He 0ojee AByX HEeJ04YEeTOB. 3 Oaiia — CTYJACHT
MPaBUIILHO BBITTOJIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOoii OmMOKM W OJHOTO HEIoueTa, WM He Ooliee ABYX-Tpex
HETpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYHH YETHIPEX-TISATH
HEJoYeTOB. 2 0amna — CTYISHT TNPaBUIbHO BEITIONHHUI MEHEe
MOJIOBUHBI Pa0OThI, JOMYCTHJI HECKOJIBKO HemodeToB. 1 Oamn —
CTY[IEHT TPaBUJILHO BBITOJHWI HE Oonee 25% pabOThI IOMYCTHII
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0AJUIOB HE JIaeT.
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[TepcniekTUBBI
pa3BUTHUSA
MEHE/KMEHTA B
Poccuu

Ormpoc

5 0amnoB — CTYEEHT TMOKa3blBaeT IIIyOOKHME W TIONHBIC 3HAHUS
yueOHOro Marepuaa, pyu U3JIOKEHUH HE AOIMYCKAeT HETOUYHOCTEH U
UCKaXeHHA  (aKkToB, HM3JaraeT  MarepuaJl B  JIOTUYECKOH
MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKET JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHHSIM.
4 Oamna - CTyIEHT OCBOWJ Y4eOHBIN Marepuall B MOJHOM O0BEME,
XOpOIIIO OPUEHTUPYETCS B yUeOHOM Marepuaje, ujaraeT Marepuai B
JIOTUYECKOH IOCJIEIOBATENIEHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH.

3 Oamna — CTYIEHT OCBOMJI OCHOBHBIC IIOJIOKCHHUS TEMBI 3aHSITHA,
OIHAKO TPH H3JIOKEHWH y4eOHOro Marepuana JOMyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO W HEMOCIeN0BaTeNbHO, I
W3JIOKEHHUST HYXJIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpenofaBaTensi, HCIBITBIBAET  CIOKHOCTH € OOOCHOBaHHEM
BBICKa3aHHBIX CY)KJICHHI.

2 Gajuia — CTYACHT UMEET Pa3pO3HEHHBIE U HECUCTEMATH3UPOBaHHbIC
3HaHUsI y4eOHOro Marepuasia, HE YMEET BBLACIATH IJIABHOE H
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKM B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKAXKAET UX CMBICI, HE MOXKET CAMOCTOSATENBHO M371ararh
MaTepHall.

1 OGamm - cCTymeHT HMeeT NOBEPXHOCTHBIE 3HAaHUS Y4eOHOro
Marepuaia, ¢ TpyAOM OpUEHTHUPYETCS B y4eOHOM MaTepHale.

Pemenue
CUTYanuo
HHBIX
3a1a4(Ko
HTPOJIBH
blIii cpe3)

10

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
MperoiaBaTellb 3a/1aeT Ha caMoM 3aHsATHH. Mcxons u3 0003HauYCHHBIX
3aJlaHuil, 3a/1a4a 10 CBOEMY COJICPIKAHHUIO MOXET OBITh CBEIICHA: — K
W3JIOKCHHUIO PEIIeHUH Ha copMyTupoBaHHBIE 3a/laud, YCIIOBUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaIlVsIMH B KOHKPETHOH cdepe; — K MOAPOOHOMY OTBETYy Ha
MPOOJIEMHBIE KOHTPOJBHBIC BOIIPOCH], KOTOPBIX MOXET OBITh 33J]JaHO
HECKOJIBKO JIJII CaMOCTOSITEILHOTO oOCMbIciieHus. 10-8 OaimoB —
CTY[EHT BBHIMOJHUI paboTy 0e3 OIMOOK U HEIOYETOB, JOMYCTHI HE
Oonee omHOTO HemoueTa. 7-4 Oayma — CTYASHT BBIOTHWI paboTy
MOJTHOCTBIO, HO JIOIYCTHII B HEll He Ooiee 0JHON HeTpyOOl OMUOKH U
OJTHOTO HEJo4YeTa, WM He 0ojee AByX HEeJ04YEeTOB. 3 Oaiia — CTYJACHT
MPaBUIILHO BBITTOJIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOoii OmMOKM W OJHOTO HEIoueTa, WM He Ooliee ABYX-Tpex
HETpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYHH YETHIPEX-TISATH
HEJoYeTOB. 2 0amna — CTYISHT TNPaBUIbHO BEITIONHHUI MEHEe
MOJIOBUHBI Pa0OThI, JOMYCTHJI HECKOJIBKO HemodeToB. 1 Oamn —
CTY[IEHT TPaBUJILHO BBITOJHWI HE Oonee 25% pabOThI IOMYCTHII
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0AJUIOB HE JIaeT.

Tectupos
aHue

20

20 6amIoB — CTYOEHT MpaBUIBHO oTBe4aeT Ha 75-100% BompocoB B
TecTe

19-12 GannoB — cTyneHT npaBwibHO oTBedaeT Ha 50-74% BompocoB B
TecTe

11-5 GannoB — cTyIeHT MpaBWIBHO OTBe4aeT Ha 25-50% BOmpocoB B
TecTe.

Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
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5. [IpemuansHbie OaIbl 20 JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITh HAYHCIICHBI:
- 3a TIPOEKT, BBHINOJHEHHBIH TO 3aka3dy paboromarenss W
peann3oBaHHBIN Ha IpakTHKe — 20 6aJoB;
- TOJTHOCTBIO MOATOTOBJICHHAS K MyOIHMKAllUN CTaThi 110 TEMaTukKe B
paMkax nucuuiuinHel — 10 6asos;
- mo0ena B MEXPErnoHaNbHOM onumMiuazae — 20 6aios;
- y4acTHe C JOKJIaJO0M BO BCEPOCCHMCKOM OMMMIIMAJE MO TEMAaTHKE
n3ydaeMoit qucturuiuHe — 20 0aios;
- myOnmuKamus CTaTbM IO TEMaTHKE H3ydyaeMoil OUCHUIUIMHBI B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepuaiaX BCEPOCCHICKON
koH(epeHyHn / xxypHane u3 nepeuns BAK —10/15/20
6. |nauBuIyanpHBIE 3a0aHMS, 20 JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITH HAYHMCIICHBI:
C TIOMOIIBIO0 KOTOPBIX - 3a TIPOEKT, BBHINOJHEHHBIH TO 3aka3dy paboromarenss W
MOXHO HaOpaTb peann3oBaHHBIN Ha mpakTHKe — 20 6aJoB;
JOTIOJTHUTENIbHBIE OalTbI - MOCTOSIHHasl aKTHBHOCTb BO BpeMs IMpakTHUECKHX 3aHATHH — 10
0aIoB;
- TIOJTHOCTBIO MOATOTOBJICHHAS K MyONHMKAllUM CTaThsi 110 TEMaTuke B
paMkax qucuuIiuinHel — 10 6asos;
- mo0enia B MEXXpErnoHANbHOM onummnuaae— 20 6aios;
- y4acTHe C JOKJIaJoM BO BCEPOCCHMCKOM OMUMIIMAJE MO TEMAaTHKE
n3ydaeMoit qucruruiuHe — 20 0amios;
- y4JacTue B BBICTaBKE IO TEMAaTHUKE M3y4yaeMOW JUCIMITIUHBI — 20
0aIoB;
- myOnmuKamus CTaTbM IO TEMaTHKE H3y4yaeMoil IUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHICKON
koH(epeHyHn / xxypHane u3 nepeuns BAK—10/15/20
7. Hroro 3a cemectp 100

Hrorosas omenHka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKale U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
mkane. [lepeBog  100-GammpHOM
YEThIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

PEeWTHHIOBOW OICHKA TI0 JUCHUILNIMHE B  TPAJAUIMOHHYIO

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

50 - 100 6ayuioB

3auyTeHo

0 - 49 6aiut0B

He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

Onpoc

Tema 1. Pa3zButne MeHemxMenTa B X X1 Beke
. Uctopuueckue npennocbulku MEHEHKMEHTA.

. HayuHble mikosbpl MeHeKMEeHTa.

. PazBuTHE OTEUECTBEHHOIO YIIPABICHMUS.

Tema 2. OcoOEHHOCTH pa3BUTHS COBPEMEHHOTO MEHEIKMEHTA
. PykoBO/ICTBO 1 yIipaBieHHe.

. ConmeprkaHue ympaBiIeHUECKON paOOTHI.

. [Ipupona nunepcraa.

Tewma 3. HoBast mapagurma ynpaBieHHs
. KBapranbHoe, exxeMecauyHoe MJIaHUPOBaHUE.

. OneparuBHOE MIaHupoBaHre. CMETHO-CYTOYHOE 3a/IaHHE.

. bu3Hec-11aH Kak 3J€MEHT yIpaBIICHUs OPTaHU3alueH.
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17

Tema 4. IlepcrieKTUBBI pa3BUTHS MEHETKMEHTa B Poccrn
1. EAMHCTBO ¥ MPOTHUBOMOJIOKHOCTD JTMYHBIX U OOIIECTBEHHBIX MOTPEOHOCTEH.
2. Teopuu oxxugaHus.
3. [IporeccyanbHble TEOPUHA MOTHUBAIUH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 1. Pa3zButue MmeHemxmenTa B X X1 BEke

B coBpemeHHOI HayuHO-ITyOMMIIMCTUYECKON TUTEpaType MoJ| KIacCUKaM MEHEI)KMEHTa TOHUMaIoTCs
HOBATOPHI U MPOIAraHIMCThI OMbITa yrpaBieHus Hadana XX B. Tak, Harpumep, K YUCITy
OCHOBOIIOJIOKHHKOB MEHEIXKMEHTA CIIEAYET OTHOCHUTD IVIaBy aJIMMHUCTPAINH (PpaHIly3CKOrO
TOPHOMETAILTyprudeckoro komouHata A. daifons — oCHOBATENsI CHHTE3UPOBAHHOUW KOHIICTIIIUH YITPABICHUS
dbupmoii, amepukanckux uHxeHepoB @.V. Telinopa u I. DMepcona, pa3paboTaBITUX OCHOBBI
paIMOHAJIBLHOTO YIPABICHUS MPOU3BOIACTBOM U 00IIKE MPUHLIHUIIBI 3D (PEKTUBHON X03HCTBEHHOM
nesATenbHOCTH. B pesynbrare A. @aiioss Ha3pIBalOT OCHOBOIIOJIOKHUKOM KJIACCHYECKOT0, WIIH
aIMUHUCTPATUBHOIO, MeHEMKkMeHTa, a D.Y. Telnopa u I. OMepcoHa OTHOCAT K OCHOBATEJISIM Hay4YHOTO
(parmonansHOTO) MeHemKMeHTa. [Ipeanpuanmarens I. @opaa npuuucistor 1u00 K TOH, OO0 K APyToit
LIKOJIE.

OtedecTBeHHBIE aBTOPHI, puuHcstomue [. dopra K 0CHOBOMOJIOKHUKAM HAYKH YIIPABIICHUS, OTICHIBAIOT
JIUIITH TIPOU3BOJICTBEHHYIO U COIMAIBHYIO (hUit0couio, YTO HU KOeM 00pa3oM HE OTHOCUTCA K punocoduu
MeHeDKMEHTa. B cBoro oueperip, 3apyOeHbIe HCCIIE0BATEIN HE OTHOCAT €r0 K OCHOBOITOJIOKHHKAM
TEOPHUH yIPABICHUSI.

B 3apy06exxnoi muteparype ums [. dopna, B mepByro odepeib aCCOIMUPYETCS ¢ BHEIPEHUEM TTOTOYHOTO
(KoHBe¥epHOT0) MeTOIa COOPKHM aBTOMOOMJIEH, JISIKAIIETO B OCHOBE MIPOU3BOJICTBEHHOTO TIpoliecca
komnanuu «dopa Motop», 4TO MO3BOIUIIO €1 COBEPIIUTH KAYECTBEHHBIN MPOPHIB B CBOEM PA3BUTHUH B
cBoeM pazutuu. CoBpemeHHuk [. @opaa, cXoaaTCsi BO MHEHUU C CETOAHSIIIHUMU BEAYIIUMHU
CHeIHaIMCTaMU KPYITHEHIINX KOMIaHH, B TOM, YTO CTUJIb €TO YIPABICHHUSI MIOJIHOCTHIO TPOTUBOPEUNIT
OCHOBHBIM TEHIEHIIHUSIM TOTO BpeMeHH. PbiHOUHas ke cTparerus [. dopna crana XpecTOMATUIMHBIM
MIPUMEPOM OIIHUOOYHOTO PELICHUS MPEBPATUTh aBTOMOOWIIb B 0ObEKT MaCCOBOIO MapKETUHTA U
NIeICTBOBATh C MOMOIIBIO «I1I€H TPOHUKHOBEHUS.

3anor ycrexa . ®opaa 3akimodancs B yIaqHbIX PEIICHUSX, HAIIPABJICHHBIX HA MPOJIBIKCHUE aBTOMOOUIIEH
Ha HOBBIH, (OPMUPYIOIIMICS PBIHOK, B PE3YIbTATE YETO JOCTATOUYHO MPOCTOM U ICIIEBBI aBTOMOOHITh
(Mmomens «T» obpasma 1908 1) ctanm oqHUM M3 HanboJiee pacpOCTPAHCHHBIX CPEICTB MEPEABUKCHUS B
CHIA. Onnako Bo BTopoii mosioBuHe 20-X IT. CTOJIb yadHas crparerus noseaeHus [. @opaa norepnena
Kpax, a JIUJUPYIOUIre MO3ULUHU CTalla 3aHUMaTh Kopropauus «J>xeHepan Motopey», ocyliecTBisBLIas
MIPOU3BOICTBO 00JIee KOM(POPTHBIX U MOIIHBIX aBTOMOOWMIICH Pa3IMIHBIX MOIU(DUKAIIUN U TIEHOBOM
KaTeropuu.

OT0 cTano HacTosAMM KpaxoMm s . dopra, ubst cTpaTerus Oblia HallpaBlieHa Ha yJIEIIeBICHUE
aBTOMOOMJICH 3a cUeT HapallMBaHusl 00beMa BBITYCKA U SKOHOMUU Ha KOMIUIEKTYIONINX Marepuaiax.

st cpaBaeHus1, @.Y. Teitnop kio4eBoe BHUMaHUE yACISUT TAKUM (haKTopaM YIpaBiIeHHUs, KaK Bbl1ada
VWHJVBHIyaJIbHBIX IPOU3BOJICTBEHHBIX 3aJJaHUM, YUET U KOHTPOJIb, YCTAHOBJIEHUE MPOU3BOACTBEHHBIX
HOPMaTHUBOB, KOOPIUHAIIMS paOOThI OTJENBHBIX YYaCTKOB U 3B€HBEB U T.II., YBEIMUMBAIOILIUE ILITAT
aJMUHUCTPATUBHO-YIIPaBIEHYECKOTO MTEPCOHAINA, B TO BpeMs Kak [. dopa cunran, 4To HajmaXeHHbIN
MTPOU3BOJICTBEHHBIN LIUKJI CaM 33Ja€T HAPaBJI€HNE, aBTOMAaTUYECKH pacCTaBlIsAsl BCE IO CBOUM MecTaM. B
pe3yJbTaTe 4ero, OTmaiaeT HeOOXOAMMOCTh B "KOHTpoJepax".

CormnacHo koHuenuuu ynpasieHus . @opa, BoieBoe pyKOBOACTBO B COBOKYITHOCTHU C PACIIMPEHUEM
IIOTOYHOTO MTPOU3BOACTBA EAMHUYHOIO MIPOAYKTAa aBTOMaTUUECKH PEIIAET BCE TEKYIUE 3a4a4H YIIPaBICHUS.
Cnenyet otMeTuTh, uto I.dDop/ HE ABIAICS OCHOBATEIEM KOHBEHEPHOIO MPOU3BOJACTBA. TE€XHOIOTUN
MOZ00HOTO POIa MPUMEHSIIUCH €1Iie B TPOU3BOJCTBEHHOM IPOIIECCe MICOKOMOMHATOB, 31€BaTOPOB H T.1.



Crpoutens aBro3aBoja B XailieHa-napke amepukanckuil apxutexkrop A. Kan nocoserosan I. @opay
TPaHCIIOPTHPOBATH AaBTOMOOMIIN B pa300paHHOM BUJE, UTO MO3BOJISIIO CHU3UTH 3aTparsl. Kpome Toro,
HCIIOJIB30BaHUE AWIEPCKOM CETH B XOJ€ PeaM3allii TOTOBOU MPOLYyKLIHH, 3a10iro 10 I .dopaa
npuMeHsiics komnanuei C. Makkopmuka.

BoabIIMHCTBO KPYITHBIX KOMIAHUN TOTO BPEMEHH TAaK WM MHAYE BHEAPSUIA aHAJIOTUYHBIE METOABI U
no6uBanuch nosblieHus 3¢dexrnBHocTr npousBoactea. K npumepy, 3. Kapueru, cuntaBmmuiics
«CTAJIbHBIM KOPOJIEM», TOOMIICS CHHKECHHUS U3/IEPIKEK BO BCEX 3BEHBSAX CTAJICIIABHIBLHOIO MpoLecca.
CrnepnoBarensHo, [. ®opra Henb3sl CHUTATh OCHOBOIIOJIOKHUKOM MAacCOBOTO KallUTAIOEMKOTO
IIPOU3BOJICTBA.

Hanpumep, nepBoit TpOMBIIITIEHHOW KOMITAHUEHN € BBICILIUM 3BEHOM MEHEKMEHTa siBisaeTcst «Crangapa
Oiim». C yyeToM opraHu3allMOHHOTO MOCTPOESHUA Ty4dInid, uem y [. dopaa, MEeHEeIKMEHT uMesia Ha
pyOexe croneTnii o0beIMHEeHHAss KoMIaHus «J[>keHepan DNeKTPUK», Y HCTOKOB KOTOpou ctosut T. DaucoH,
1 B ocobeHHocTH komnanus «Jlrormon ne Hemyp». Bece onn u3 cemeiinoro 6usHeca npeBpaTINCh B
KOpIOpaluy MEHe)KepUaIbHOT0 THIIA, Toraa kKak komnanus . dopa 3BomoIMOHMpOBaja B 00paTHOM
HaIpaBJIEeHUH, YTO POKOBBIM 00pa3oM

OTpa3njIOCh Ha KaU€CTBE yIPABICHHUS.

Bomnpocsr nist o6cyxnenus:

1. Onumure Kak Bbl MOXKETE 0XapaKTEpU30BaTh OCHOBHBIC HAIPABJICHMSI pa3BUTHS yIPABIECHUECKOM
MBICIIH.

2. B uem mo BameMmy MHEHMIO 3aKirodaiics 3aior ycnexa I @opna? U B ueM nmpuunHa Kpaxa ero CUCTEMBI
ynpaBieHus?

3. KakoBa poib npennpuHuMareseii-pyKoBOAUTENEH KPYITHbIX 3apyOeKHbIX KOMITAHUH B pa3BUTHH
TEOPETUYECKUX U MIPUKIIAIHBIX aCIEKTOB MeHeIKMeHTa? HacKkoIbKo OHU akTyalbHbI B COBPEMEHHBIX
POCCHICKHUX yCIIOBUSAX?

Tema 2. OcoOEHHOCTH pa3BUTHS COBPEMEHHOTO MEHEIKMEHTA

Kommnanus «XXX» cnenuain3upyromiasicss Ha TPOU3BOJCTBE 000PYIOBaHUS JIJIsl TUIIIEBOM
MIPOMBIIIIEHHOCTH, YK€ 0oJjiee 1Bajlary jieT 6eccMeHHO Bo3miasiseT MBanos U.

ExenneBno MBanoB WM. mpoBonun aHanu3 mpeapIAyIero AHs, ycTpauBas "pa30op mosieToB" He BeIOUpast
BBIPKEHUS B aJIpeC CBOUX MOAYMHEHHBIX. Buas mpobernbl B paboTe CBOUX COTPYIHUKOB, OH TYT XKe
HauMHaJ pyrarbCsi Ha HUX.

B cBoro ouepCb, IOAYNHCHHBIC 3HAJIU O TOM, YTO PYKOBOJAUTCIIb Ha COBCIIAHUN OGSBEITCJIBHO CIIPpOCUT O
BBIITOJTHCHHUU MMOPYUCHUS U JaCT HOBOC 3alaHUC. 3a HEeBBIIOJIHEHUE 3aJaHus1l, OHU HaKa3bIBAJIMCh 663
BBIICHCHHSA IIPUYHH.

OnHaxapl, Ha COBEIIAHUN JUPEKTOP OOBSIBUII O MpHUE3/e 3apyOeKHBIX HHBECTOPOB CTAPILIUM MEHEIKEPaM,
MOPYYMB 3aMECTUTENIO TI0 TPOU3BOACTBY OPraHU3alIMIO0 BCTpeUr rocTeil. Yepes HecKoIbKo JHEH, Korna
MIPUJIETENIA TOCTU B a3pOINOPTY UX BCTPEUasl 3aMECTUTENb TUPEKTOPA 10 MPOU3BOJICTBY, COIIPOBOIUB UX HA
3aBTpaK M pa3MeCTHUB B rocTuHuULe. [locie 3Toro oH npeasoKui rocTsM npoexaTh Ha MpearnpusiTHe.

[IpuexaB Ha npeanpusTHE, CEKpeTaplila cKazajia, YTO TeHEPaIbHOI0 IUPEKTOpa BHI3BAJIN B aAMUHHUCTPAIIIO

U OH OyJIeT TOJIbKO K 00eny. B pesynbrate, rocTsM npeuiokuian 0030pHYI0 SKCKYPCHUIO IO TOPOAY, HO OHU
BEXJIMBO OTKA3aJIUCh, BEIPA3UB JKEJIaHUE OCMOTPETh NMpeAnpusaTie. B o1HOM U3 11€X0B, TOCTH PEIIUIN
MOOOIIATHCS C HAYAJILHUKOM 11€Xa O COBPEMEHHBIX TEXHOJIOTUSAX HCIIONb3YEMBIX B Ipou3BoacTBe. Ho, 1 ero
HE 0Ka3aJ0ch Ha paboyeM MecTe, T.K. IO CI0BaM paboyuX OH yexaj B KOMaHIUPOBKY. PykoBoguTenb
npuexan B 00e U MPUINIACKII TOCTEN B peCTOpaH, HO OHH OMSATh OTKA3aJUCh U MPEATIOKIINA HAa4yaTh
neperoBopsl. MiBanoB U. BeI3Ban k ce0e BceX HauyaIbHUKOB OTIEIIOB.

B xone meperoBopoB rocTu MOKeNIaal 03HAKOMUTHCS ¢ TEXHUKO-DKOHOMUYECKUM 000CHOBAHHEM MPOCKTA,
KOTOPBIM OHU JIOJKHBI OBLITM HHBECTHPOBATh. BBISICHIIIOCH, UTO TJIaBHBIA HHKEHEP, KOTOPOMY OBLIO
MOPYYEHO TAHHOE 3a/IaHue, HE MOITOTOBUI 00OCHOBAaHUE MPOEKTA, TAK

reHepabHbIN TUPEKTOP YBOJIWI INIABHOTO HHXKEHEpa.

Vxe B KoHIIe rozia MianoB 1. cam ObL1 yBOJIEH M3-32 KPU3HCHOTO (PMHAHCOBOTO COCTOSTHUSI TPEIIPUSATHSL.
Ha3naueHHbI HOBBIN PYKOBOAUTEIb CPa3y CTOIKHYJICS C PSIOM MPOOIeM, TAKUMH KakK:

— 00MIBIIION 00BEM 33JOJDKEHHOCTH MEPE] TOCYIapCTBOM B BUE HAJIOTOB;
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— HEOOXOIMMOCTh TIEPEOCHAIICHHUS TPOU3BOACTBEHHBIX I[€XOB;
— U30BITOK TOTOBOM MPOAYKIIMH Ha CKJIAJIE.

Ha nepBom 3xe coBemaHue HOBBII PYKOBOJIUTENb OOBSIBUII BCEM PYKOBOAMUTEISIM OTACIIOB CBOIO MO3HUIIUIO:
BBIXOJ] M3 CIIOKUBIIEHCS CHTyallnu He0OX0JMMO UCKaTh KOJUIEKTUBHO. OH COKPATUII U JOJKHOCTh
3aMECTHUTENS TUPEKTOPa 10 MPOU3BOICTBY, KOTOPBIN OBLIT POJICTBEHHUKOM MPEABIIYIIETO TUPEKTOPA.
Kpowme Toro, Ha TOMKHOCTh 3aMECTHTENS TUPEKTOPA IO IKOHOMUKE OB MPUTIIAIIEH CISIHAIUCT C JPYTroro
MPEANPUATHSI, KOTOPOTO OH XOPOLIO 3HaI JIUYHO. B ero mogunHeHue nepemien riaBHbIA HHXKEHEP U
[JIABHBIN TEXHOJIOT, HMEIOIIKE CTaXX pabOThl HA TAHHOM MPEINpHUsITHH CBbImIe 20 JIeT.

B cBoro ouepens 1UpeKTop Havasl HEMOCPEACTBEHHO caM PYKOBOJIUTH MPOU3BOJICTBEHHON AESTENbHOCTBIO,
a COTPYIHUKH B JII0O0H MOMEHT MOIVIM MONACTh K HEMY M PEIIUTh TEKYIIHEe MPOOIEMBI.

OcHOBHOE BHUMaHHUE HOBBII PYKOBOJIUTENb YAEISI MPOU3BOJCTBEHHON ACSITENLHOCTH MpeanpusTus. Ero
yTPO HAYMHAJIOCH C 00X0/1a MPOU3BOACTBEHHBIX 1IEXOB.

YuuteiBas chopMUPOBAaHHBIE 32 JOJATHUE TO/Ibl TPAAUIIMK HA IPEANPUATHN U UHTEPECHl pabounX TUHACTHH,
JKeJlasi COXPaHUTh HAKOTUICHHBIHN MOTeHIMAN, TUPEKTOP OO0JIbIIIOe BHUMAHUE YIETsUl MaTepruaibHOMY
BO3HArpa)aeHUI0 pabOTHUKOB. EskeMecsauHo U K Mpa3AHUKaM He TOJIBKO COTPYIHUKU CTaJIH MOJIy4aTh
MIPEMHH B pazMepe OKjazia, HO U IEHCHOHEPHI.

HavanbHrka otaena kaapoB PyKOBOJIUTENb PEIINI 3aMEHHUTb, B CBSI3U C TEM, YTO TOT JOCTHUT TIEHCHOHHOTO
BO3pacTa, ¥ MPUITIACUTH MpernoaBarelist MeHexMeHTa u3 BY3a. HoBblli HaYaIpHUK OT/ieNIa KaJpoB,
MOMEHTAJILHO PEIINI U3MEHUTh CTPYKTYPY YIIpaBIIEHUs, OTMeYas He0OX0UMOCTh OMOJIa)KUBaHUS
TPYZIOBOTO KOJUIEKTHBA, YTO HETaTUBHBIM 00pa30M OTPa3HIIOCh HA HACTPOCHUHU CPEIU COTPYIHUKOB, T.K.
OOJBIIMHCTBO U3 HUX UMEIU O0NbIIoH cTax paboTel. Kpome Toro, oHu ¢ HetoBEpreM OTHOCUIIMCH K
HavaJIbHUKY OT/IeJIa KaJpoB, KOTOPBIM MMENI MaJIbIi CTaK MPOM3BOACTBEHHOM paboThl. B coto ouepenp
JTUPEKTOp abCcTparupoBaics OT KOH(PIUKTA, CYUTAs], YUTO BCE ATO BTOPOCTEIIEHHBIE BOIIPOCHI, & CaMOe
IJIJABHOE — 3TO MPOU3BOJCTBO.

Bama 3agaua.

1. Kakue ocHOBHBIE TPOOJIEMBI MEHEPKMEHTA B KOMIAHUU « XX X» Bbl MOXKETE Ha3BaTh.

2. JlaiiTe CpaBHUTENIBHYIO XapaKTEPUCTUKY KAYECTB T€HEPATBHBIX TUPEKTOPOB.

3. Bac npuracuiny B KauecTBE KOHCYJIbTaHTa, OTPE/ICIUTE Iy TH PEIICHHs BBISIBICHHBIX Bamu npoGiem.

Tema 3. HoBast mapaaurma yrnpasiieHuUs
Anmunuctpanus roposna Tam6oBa 3akynuia B ['epManun 000pynoBaHHe AJ1s1 PEMOHTA TEIIOBBIX CHCTEM.
JU1st OCBOSHHSI TEXHUYECKOTO YCTPOMCTBA M MOHTa)Ka 000py0BaHUs TpeOyeTCsl IPUMEPHO MECHIIL.
C MOCKOBCKMMHM CTPOMUTEIbHBIMH KOMIIAHUSIMHU, UCIIOJIB30BABIIUMHU [TOJOOHOE 000PYI0BaHUE NIPU

PEKOHCTPYKIIMH TEIUIOBBIX CUCTEM ropoa MOCKBEI, 3aKJIFOUECHO CONTANICHHUE O TIepeaade MU OTTbITa
TaMOOBCKUM KOJIJIETaM.

Cotpynuuku nenapramenta JXKKX, nmeromue 00bII0i ONBIT B PEMOHTE TEIUIOBBIX CUCTEM, IIPUBIICUYEHBI K
cucTeMe 1noaoopa KaapoB I BBIMOIHEHHS JaHHBIX Pa0oT.

Barmia 3agaua:

Pa3paboraTh miaH KOMIUIEKCHOH MOATOTOBKU COTPYIHUKOB, KOTOPHIM HEOOXOIUMO OCBOUTH TEXHHUUECKYIO
KOHCTPYKIIHIO HEMELIKOTO 000PYI0BaHMsI, BOCIIOI30BaThCs OMBITOM MOCKOBCKUX KOJIJIET.

Tema 4. IlepciekTuBbI pa3BUTUS MEHEKMeHTa B Poccun
Jleo Xenkenpman, orpaboTraBmmii B komnanuu Sandstorm Products (mpou3BoACTBO KPacOK M IITAKJICBOK)
13 net, mogymeiBaet 06 yxone. Korma-to Jleo HaunHanm ¢ HU3IIEH TODKHOCTH MMPOCTOTO areHTa 1o
J0CTaBKe, ceiyac OH paboTaeT orneparopoM, OTBEUYAET 3a CMEIIMBAHUE KPACOK. 3a To/ibl pabOThl y HETO
HAKOIUJIOCh CTOJILKO 3HAHUM U OTIBITA, YTO OH MOKET CaM NMPUAYMBIBATH CIIOCOOBI YITyHUIlIEHUsI COCTaBOB
kpacok. Ho B maboparopuu ero npeiokeHuss irHopupytortcs. To ectb HU JIeo, HU OOJBITMHCTBO €T0
KOJUIET HE UMEIOT BO3MOXKHOCTH BIUSTH Ha Mpoliecc npousBoAcTBa. [loatomy padora He nmpeacTaBiser
HUKaKOro nHTepeca. Tpu roja U3 NOCIEAHUX MATH KOMIaHUs HeceT yObITku. Heobxonnmo uTo-To
M3MEHUTh, HHaYe Sandstorm rpo3uT pa3opeHue.
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CoTpyIHUKY BBIIOIHSIOT JIUIIb MUHUMAIBHBIN 00beM (PyHKIIMOHAIBHBIX 00S3aHHOCTEH, TaK KaK UX HE
MOTUBUPYIOT. YTOOBI peluTh MpolieMy, KOMIIAaHUN HEOOXOMMO MPUBECTH YPOBEHb MOTUBAIIMU
COTPYIHUKOB B COOTBETCTBHUE C LIEJIIMU OpraHU3alMK. 3aMHTEPECOBAHHbIE

B TPYZE, MOJIHbIE SHTy3Ua3Ma paOOTHUKHU — OJMH U3 KIIOUEBBIX (DAKTOPOB yCIEUTHON pabOThI MPENIPUATHS.
MoTuBHpOBaHUE, Kak IPYNIIOBOE, TAK U MHIUBUAYAIBHOE, IPU3BaH OCYIIECTBIIATh MEHEAKEP KOMIIAHUH.
YroObl MpaBUIBHO MOTUBUPOBATh IEPCOHAN, HAJI0 3HATh: YTO TAKOE€ MOTHUBAIIMS, KaK CBsI3aHAa OHA C
NOTPeOHOCTAMH, TEOPUH MOTUBALIMH, METObI MOTUBUPOBAHHS.

Bama 3agaua:

1. O6BsicHuTE YeM 00yCIOBICHAa HE3aUHTEPECOBAHHOCTh PAOOTHUKOB U BCJIEACTBUE 3TOTO YOBITOUHOCTH
KOMITaHUU?

2. Kak Ha Bam B3m1si1 pyKOBOACTBO MOKET PEIIUTh BO3HUKIIIYIO Ipoliiemy?
TecrupoBanue

Tema 2. OcoOEHHOCTH pa3BUTHS COBPEMEHHOTO MEHEIKMEHTA
1. ITo muenuro M.Meckon, M. Ans6ept u @.Xenopu «YrpaBiaeHue» — 3TO:
a. poIecC IUTAHUPOBAHMSI, OPTaHU3AIIMH, MOTUBAIIMY U KOHTPOJISI, HEOOXOIUMBIN JIJIs1 TOTO, YTOOBI
copMyTUpPOBaTh U JOCTUYD LeJIel OpraHu3aIuu
0. 3pdexTrBHOE WM PE3YIBTaTUBHOE JOCTIKEHHE OPTaHU3AIMOHHBIX LIeJIel TOCPEICTBOM IJIAHUPOBAHUS,
OpraHM3aliy, JUIEPCTBA U KOHTPOJIS OPraHU3allMOHHBIX PECYPCOB

B. YIIpaBJICHUC JIFOAbMU WJIK JOMOBOIACTBO

I. COBOKYITHOCTb PYKOBOJUTENEH pa3InYHbIX YPOBHEH, KOTOPBIE SBISIOTCS CyObEKTaMU YIPaBJICHUS U
HaJIeJIeHbl ONPE/EIEHHBIMY MTOJIHOMOYHUSMHU B MIPUHATHH U PEeaIM3alluU yIPaBICHUYECKUX pPeleHui

2. YTo OTHOCHUTCA K TIPOIIECCY yIpaBiICHUS?

A. mpeBpalieHue eJH B COMIACOBAaHHYIO JEATEIbHOCTb, PELICHHE MPOOJIeM pa3BUTHUS OpraHU3aIlly,
pa3paboTKa ynpaBIeHYECKUX PEIICHUN

b. cocraBnenue oOumx 3a1a4, perraeMbIX MPU CO3AaHUU B Mpolecce PyHKIIMOHUPOBAHUS OPTaHU3AIIH
B. mpon3BoAcTBO TOBApOB U yCIIyT

I'. nocTrkeHre OpraHU3alMOHHBIX €€ OCPEACTBOM IUNIAHUPOBAHUs, OPraHU3ALNY, JIUIEPCTBA U
KOHTPOJISI OpraHU3allMOHHBIX PECYPCOB

3. I'naBHBIe IPUHLUIIBI yTIpaBieHUs, chopmynupoBanHbie Hukkono Makuasesun B kuure «locynapb»?

A. CINIOYCHHOCTD, IOAACPKKA CO CTOPOHBI HAPOAHBIX MACC, JIUACPCTBO, ) KECTOKOCTDL JJIsI COIIPOTUBIICHUSA
IIOIIBITKaM CBECPKCHUA rocyiaapsa u 0€3)KaJI0CTHOCTD 10 OTHOIICHHIO K IOACTPEKATCIIAM

b. CINIOYCHHOCTD, IOAACPIKKA CO CTOPOHBI HAPOAHBIX MAaCC, IPUOPUTCTHOCTH, CHCTEMHOCTD U
KOMIIJICKCHOCTbh, €AMHOHa4YaJINEC U KOJJICTHaJIbHOCTb

B. KOMIETEHTHOCTh, CTUMYJIUPOBAHUE, LI€JICHAIPABICHHOCTb, IEHTPAJIN3aLUs U JELIeHTPATU3ALHS
yIpaBJIEHUS

~ IJIAHUPOBAHUE, OPraHNU3aLUs, MOTUBALIUS U KOHTPOJIb

4. Co3pareny 1IKOJIbl HAYYHOIO YIIPaBICHHUS:

A. @©.V.Tetinop (1856-1915), ®pouk (1868-1925) u JIunmuan ['unbepter (1878-1972), IJL.TanTT
(1861-1919), I'DOmepcon (1853-1931), I'. Dopx (1863-1947)

b. ®.V.Teitnop (1856-1915), ®pank (1868-1925) u Jlnnmman ['unbeptor (1878-1972), I.'Omepcon
(1853-1931)

B. ®.V.Teitnop (1856-1915)

I M.Mexkon, M.Anb6eprt, ®. Xenoypu u apyrue

5. K OJOKeHHSIM TIIKOJTBI HAYy9IHOTO YIIPABICHHSI OTHOCHTCS:

A. ynpaBieHHe MPOU3BOACTBOM H IMPOU3BOJUTEIHLHOCTHIO HA YPOBHE HUKE YIPABICHUECKOTO,
COBEpPIIICHCTBOBAHUE OTEPAIHiA PYYHOTO Tpy/a, HAOIOIeHNEe, HOPMHUPOBaHKE U TPOHOTOOp U TPEHUHT
paboOTHUKOB

b. ynpaBienue npor3BoACTBOM U MPOU3BOJUTENLHOCTHIO HA YPOBHE HUXKE YIIPABIEHUYECKOT0, YKa3aHHe
pabOTHHKAM YTO U KaK JIeJ1aTh, BhIABICHUE (PU3NYECKUX BOSMOKHOCTEH paOOTHHUKOB



B. ynpaBnenue npon3BoACTBOM U MPOU3BOAUTEIBHOCTHIO HA YPOBHE HIUXKE YIPABIEHUYECKOTO, BHISIBJICHUE
(bu3nUecKrX BO3MOKHOCTEH paOOTHUKOB, HAOIIOZICHNE, HOPMUPOBAHNE

Tema 4. IlepcnekTUBBI pa3BUTUS MEHEIKMEHTA B Poccun

1. O6benuHEeHNE IEATEIIEHOCTA HEKOTOPOTO YHCIa JTI0Je BOKPYT o0IIeH 11enu, TpeOyroliee CO3HATeNbHON
KOOPAHMHALUHN — 3TO:

A. BHYTpEHHSs Cpella OpraHu3alnuu

b. opranuzanus

B. ctpykrypa opranusanuu

I'. BHEmHAS cpena opranu3anuu

2. B uem 3akiodaercs CyTb MEXaHUCTUYECKOTO TIOAXO0AA K pACCMOTPEHHUIO OPraHU3aluu?

A. opraHuzanms paccMaTpHBaIach Kak MEXaHH3M, JCHCTBYIONTUI 10 HEKOTOPBIM ITPAaBHIIaM, TIPH
oTpeeIcHHOM OajaHCe BIacTH

b. opranuzanus omnpenensercs Kak TpyIina JroAei, 1esTeIbHOCTh KOTOPBIX CO3HATENBHO KOOPAUHUPYETCS
JUTS TOCTHKEHUS OOIIUX 1ieneit

B. opranusanus noHuMaeTcsi Kak CUCTeMa, CYIECTBYIOIAas B KOHKPETHOM cpesie U B OONIbIION YacTH
orpeensiemMas mporeccaMi U3MEHEHH, KOTOPIMHU OHa pearupyer Ha CBOIO Cpely

I". opranm3anms paccMaTpuBaliach Kak MEXaHU3M, B KOTOPOM SICHO OTPECeNICHbI YaCTH, YeTKO PACITUCAHBI
CBSI3U MEXIy HHUMH, CTPOTO JIETEPMHUHHUPOBAH MOPSIOK, CTOUT yOpaTh BCE JIHUIITHEE, B3ITh HEOOXOTUMBIE
YaCTH — OpraHu3aIus — MeXaHu3M Oy/ieT padoTaTh ¢ HauBbICIICH 3PPEKTUBHOCTHIO

3. Korna ciounics moaxoa K pacCCMOTPEHHMIO OPTaHU3aLUN KaK KyJIBbTYpbl?

A. 1980-e rr

b. 1990-e rr

B. 1970-e rr

I. 1960-e rr

4. BHYTpeHHSss cpefia OpraHU3alu — 3TO:

A. pe3ynbTaT B3auMOACHCTBHSI COBOKYITHOCTH 3JIEMEHTOB, COCTABIISAIOLIMX OpraHU3aLUI0

b. BHyTpeHHUE OpraHu3aloOHHbIEe IEPEMEHHbIE, B3aUMOCHCTBYS IpyT ¢ ApyroM, (OpMUPYIOT
BHYTPEHHIOIO Cpely OpraHU3alnuu

B. cutyanmonsslie pakTopbl BHYTPU OpraHU3aINH

5. BHemHss cpelia XapaKTepus3yeTcs:

A. CIIO)KHOCTBIO, B3aUMOCBSI3aHHOCTBIO (DAKTOPOB, MOABMXKHOCTBIO, HEOTIPEIETICHHOCTDIO, TPUBBIYHOCTHIO
b. 1oTpe6HOCThI0, KOHKYPEHTHOCTBIO, CTPYKTYpPHOCTBIO

B. cl10)XHOCTBIO, B3aMMOCBS3aHHOCTBIO (PAKTOPOB, CTPYKTYPHOCTHIO, IT00aTH3aueit

I'. cNOXHOCTBIO, B3aMMOCBA3aHHOCTHIO (PaKTOPOB, MOTPEOHOCTHIO, HEOTIPEEIIEHHOCTHIO, TPUBBIYHOCTHIO

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIHUILTMHE TPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocekl 3auera (OIIK-2)
AHanu3 BbIOOpa HampaBiIeHUE MPOEKT-MEHEI)KMEHTA.
JlenoBble KadyecTBa COBPEMEHHBIX MEHEKEPOB.
JleMokpaTuzanus yrnpapiaeHUsI.
Hcroku npoexr-meHexmenTa B Poceun.
MeTononorust CUTYallMOHHOTO IOAXO/A.
Omnpenenenue oOpacTu KAY€CTBEHHOTO MPUMEHEHUS MECHE[XKMEHTA.
Opranu3zanys Kak OTKpbITas CHCTEMA.

NN R DD

OcHOBHBIE MUPOBBIE TEHACHILIUH, OTPEIEISIONINE PA3BUTHE MEHEKMEHTA.

9.  OcHOBHBIE MOAXOABI K YIPABICHUIO.

10. OcHOBHBIE TEHAECHIIMA COBPEMEHHOTO 3Tala pa3BUTHsI TEOPUU YIIPABICHHUS.

11. Onenka 3¢)(heKTHBHOCTH HCIIOIB30BAHNS OCHOBHBIX YIPABICHYECKHUX MOAXO/IOB.
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12. TloHsATHE U LIETN IPOEKT-MEHEIPKMEHTA.

13. TloHsTHE ynpaBIEHYECKOTO TPyJa B PIHOYHOW SKOHOMHUKE.

14. Ilpu3HaHue COIMAIBLHON OTBETCTBEHHOCTH MEHEIKMEHTA Mepes 0OIIECTBOM.

15. IlpuxnagHoe 3HaYCHHE MTPOCKT-MEHEIKMEHTA.

16. IIpob6iaema THOKOCTH U alanTalluy OPTaHU3AIMH K TOCTOSIHHBIM U3MEHEHUSM BHEIIIHEH CpeJIbl.
17. CoBpeMeHHbIE MOAXO/AbI K OMPEICTCHUI0 MEHEIKMEHTA.

18. CoBpeMeHHBII HHCTPYMEHTAPUIN IIPOEKT-MEHEKMEHTA.

19. CocraBreHue 1e10BbIX KauecTB AP (HEKTUBHOTO MEHEKEpa.

20. «Tuxas ynpaBieHUYECKask PEBOIIOLUA.

TunoBble 3axanus a7 3a4era (OIIK-2)
HexkoTtopsbie 3akoHBI MypeiIIIero npaBuTelis JPEBHOCTU OYYUTENbHBI 17151 TOTOMKOB. COIIaCHO OJJHOMY M3
HUX POIUTENN MOIJIU MPOJABaTh JETe, €ClIU K TOMY UX MPUHYKAasla HulleTa. Eciiu 3aMy’KHIOIO JKEHIIUHY
0oOHapy>XKHUBaJIU C TIOOOBHUKOM, TO €€ Opocau B BOIY, @ HA HEBEPHOTO MY>Ka MOXKHO OBLIIO TOJIBKO
’KaJIoBaThCs B Cy/l. 3a HECTPaBEIJIMBOE OOBUHEHHUE KIEBETHUK HAKa3bIBAJICS MO CyAy OOCTpUTraHUEM
BHCOYHBIX BOJIOC. 32 YOMICTBO My»a BUHOBHHUITY CaKaJIl Ha KOJI. 3a 37I0CIIOBHE HAa POJIUTENICH OTpe3asin
A3BIK, 32 T000U — OTpyOanu pyky. My HUYEro He MoIydall U3 MPHUIaHHOTO MOKOWHOM KEeHBI — OHO
MpHUHAJIekKano aeTsM. HanpoTus, BIoBe BO3Bpalllaiy €€ IpUJaHHOE U MOJapKH My>Ka, OHA MOJIb30Bajach
OCTaBJIEHHBIM UMYIIIECTBOM COBMECTHO C JIETHMHU.
HauanpHuKu 3a mpUTECHEHUE COJIAT MOABEPraIuCh CMEPTHOM Ka3HU. 3a BOPOBCTBO IoJarajach CMepTHast
Ka3Hb, 32 KpaXXy CO B3JIOMOM I'pabuTesis yOUBajIl y CTEHbI I0Ma U 3aKanbiBaiu Ha mecte. K Bopy
MIPUPABHUBAJICS MPOJABLINI MOTEPSIHHYIO BEIllb, a TAKXKE €€ MOKYyIaTellb, He I0Ka3aBIINi, YTO OH KyIUJI HE
3aBEJIOMO KpaJieHOe. XHUPYPT, CACIaBIINNA YIaYHYIO ONEpalMi0 3HATHOMY 4YeJIOBEKY, nonydai 10 cukiei,
MPOCTOMY — 5, HO 32 HEyJauyHYIO — JINIIAJCS PYK.
ApxuTekTopa Bo3HArpaxkJ1ajil cooOpa3HO BETUYMHE MOCTPONKHU, IO MEPKE 3a KAKIYIO CTUHUILY
npoctpaHcTBa. Ecnu oM oOpyimBaiics u 3aJjaBul X039MHA, apXUTEKTOP MOIBEPraicsl Ka3HU; €CIIU
norudai ChIH X035MHA, Ka3HUJIU ChIHA apXUTEKTOpa. B ciyyae 3aMeueHHBIX MOrpeurHocTeld MOCTPOKU
PEMOHT IIPOU3BOAMIICS ApXUTEKTOPOM. Te ke MPUHLHUITBI JEHCTBOBAIU MO0 OTHOIICHHUIO K KOpaOeibluKaM 1
MPEJICTaBUTENSIM IPYTUX podeccuil.
Konekc 3akoHOB Xammypanu paccMaTpuBal NPOCTYIKH UCKIIOUUTENBHO C YYETOM MaTepUaIbHOTO Bpenia
JUTSL TMYHOCTH WJIM OTAaCHOCTH JUIsl rocyaapcTBa U obmiectBa. OH rapaHTHPOBAII ITpaBa BCEM 3aMYKHUM
KEHILMHAM Ha JIMYHYIO0 O€30MaCHOCTh, B HEM MOJIHOCTHIO OTCYTCTBOBAJIO MIPABUIIO POJOBON MECTH.
[ToaTomMy cunTaercs, 4To 3aKOHBI XaMMYypaIy BIEPBbIE CO3/1aJIH MPABUIHLHO OPraHU30BAHHOE KYJIBTYPHOE
roCylapCcTBO, KOTOPOE B35JI0 Ha ceOs 3alUTY MOJAaHHBIX U OTMIICHHUE yOuiam.
Bompocs! ns o6CyxaeHns CUTyaluu:
1. MOXHO 1M CUMTATh JAHHBIN TOKYMEHT CBUAECTEIBCTBOM 3apOXKACHUS YeJI0BeUYeCKOl rymMmanHocTu. Kakue
MO3UTUBHBIC U HCTAaTUBHBIC CTOPOHBI Ha6JIIOI[aIOTC}I Yy 3TOTO sBieHud? Uon HHTCPCCHI 3alllUIa]Id 3T
3aKOHBI?
2. [Ipu3Hakyu BOZHUKHOBEHUS KAKMX COBPEMEHHBIX (PYHKIIMI MEHEI)KMEHTa MOXHO 3aMETUTh Ha TaHHOM
JTane pa3BUTUS HAyKU yIpaBICHUS?

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU
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Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH

Onenka Komnereniuu
TIOCTYKCHHSI pe3YJIBTaTa)
OIIK-2 3HaeT TOJNOKEHHS COBPEMEHHBIX KOHLENIMHA yNpaBlICHUS H
ONpeneNnseT BO3MOXHOCTH HX IIPUMEHEHUs B peLIeHus 3aaad
npodecCHOHAIEHON JesrenpbHocTu.JYmeer bopmynupoBarh

«3a4YTCHO»

npodecCHOHATBHBIE 3a0a4d HA OC-HOBE IIOJIOKEHHU COBPEMEHHBIX
(50 - 100 Gaon) pod a p

KOHLeNUUN  ynpasieHusa.Brageer  HaBblkKaMu  IIPUMEHEHUS
MHHOBALIMOHHBIX TEXHOJIO-TUM YIpPaBIEHUS Ul PEIICHUs 3anad
po¢eCCHOHAIBHON eI TeTbHOCTH. |




OIIK-2 He 3HaeT moiokeHHs COBPEMEHHBIX KOHLEMIUHN YIpaBiIeHUS U
OIpeseNsieT BO3MOXHOCTH MX IIPUMEHEHHS B pELIEHUS 3a-1ad
npodeccroHanbHoi  aesrensHocTu.JHe ymeer ¢dopmymnuposarh
npodecCHOHAIbHBIE 33/1a4ld HAa OCHOBE IOJIOKEHUN COBPEMEHHBIX
koHUenuui ynpasineHus.fHe Brnageer HaBplkaMU IPUMEHEHUS
MHHOBALIMOHHBIX TEXHO-JIOTUW YIIpaBJIEHUs MJs pElIeHUs 3ajay
po¢eCCHOHAIBHON eI TeTbHOCTH. |

«HE 3a4TCHOY»
(0 - 49 6anon)

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOEHHM IO TMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3alUN CaMOCTOSITEIbHOIM paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OO0ydaromuMcsi HEOOXOAMMO O3HAKOMUTBCS
comepkanremM paboueii mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaK)Ke MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHBL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTeNbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT pa3zienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeTouuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHMe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKxoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, IMPOrpaMMHOE OOecCIeyYeHue,
npodeccroHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIHUITIHHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekauu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM [IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOThI, TTO TeMe MpecTaBieHHbIe B yHKTe 3.2 PIT/I.

- [P MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHUTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
VCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIUTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOKeT OBITh BBITIOJIHEH B paMKax pacliedyaTKH BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXkAaTh JHUIIb OCHOBHBIC KIIIOUYEBbIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:
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- JenaTh 3allUCH MO XOMy YTEHHS B BHJIE MPOCTOTO WJIM Pa3BEPHYTOrO IIaHa (co3qaBaTh INEPEUYCHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);
- COCTaBJATHh TE3UCHl (IUTHPOBaHHE HAWMOOIEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3II0KEHHE OCHOBHBIX MBICJICH aBTOpA);
- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- cO3/1aBaTh KOHCIIEKTHI (pa3BEepHYThIE TE3HUCHI).
5.4. PexoMeHaIMy 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS
CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist co CTyJEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.
YCTHBIA OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:
- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;
- IOJIHOTA U TITyOWHA OTBETA;
- CO3HATENIbHOCTh OTBETA;
- IOTUKa U3JI0KECHUS MaTepuaa;
- pPalMOHAJILHOCTD UCIIOJIb30BAaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHONW yueOHO! 3a/1auu;
- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MMOCOOMI M TEXHUYECKUX CPEICTB IPH
OTBETE;
- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTeprarna;
- palMOHAJIBLHOCTD HUCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/IaHue.
VYCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:
- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEPKaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COICpPKaHUS U JIMTEPATyphl), MpaKTUUeCcKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aleKBaTHOCTh MCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTh MPE3EHTYEMOT0 MaTepuara;
- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YATAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBo€ OQOpMIIeHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;
- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHAIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOJTHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkeHus, d3PpdextuBHOoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHsS JIOCTHXKEHHUSA
PEe3yIBTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.

6. YueOHO-MeTOoANYecKOe U HHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Muxuenko I1. A. Teopust MEHEIKMEHTA : YUeOHUK. - 4-¢ u31., cTep.. - MockBa: YHuBepcurer CuHeprus,
2018. - 520 c. - Tekcr : snexrponnsiii // IBC «YHuBepcurerckas 6ubnuoreka onmaite» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=49088 1

2. Muxuenko, I1. A. Teopusi MeHe)KMeHTa : y4eOHHMK. - Bech Cpok oXpaHbl aBTOpCKOro mpasa; Teopus

MeHeKMeHTa. - MockBa: MOCKOBCKMI (PMHAHCOBO-TIPOMBILIUIEHHBIN yHUBepcuTeT «Cuneprusi», 2012. -
304 c. - Texkcr : anextponnslii // [IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/17048.html



6.2 JlononHUTENbHAS JIUTEPATYpA!

1. UBanonra T. 0., [Ipuxonpko B. . Teopust menemxmenTa. CUHEPreTHUECKUNA MEHEIDKMEHT : YUeOHUK
JUTSL BY30B. - HCTp. W Jom; 2-€ u3fd.. - Mocksa: FOpait, 2020. - 331 c. - Tekcr : amekrponHsbIil / DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/451898

2. UBanosa T. 1O., Ilpuxonsko B. U. Teopus meHemxkmenTa. CHHEPreTHUECKUN MEHEIKMEHT | Y 4YeOHUK

IUI BYy30B. - UCHp. U 101 2-¢ u3fd.. - Mocksa: Opaiit, 2021. - 331 c. - Tekct : anexrponnsiii // DbC
«FOPAUT» [caiiT]. - URL: https://urait.ru/bcode/470319

3. Mapgaac A. H., T'ymsieBa O. A. Teopust MmeHepKMEHTa : YUEOHHK TSl BY30B. - UCIIP. M JOI;, 2-€ U3.. -
Mocksa: HOpaiit, 2020. - 307 c. - Tekcr : anmexkrponnbii // OBC «MOPAUT» [caiir]. - URL:
https://urait.ru/bcode/453322

4. Mapnac A. H., T'ynseBa O. A. Teopust MeHe/DKMEHTa : YUYEeOHHUK JJIs1 BY30B. - HCIIP. U JIOM; 2-€ U3L.. -
Mocksa: HOpaiit, 2021. - 307 c. - Tekcr : snekrponnsii // OBC «HOPAUT» [caiit]. - URL:
https://urait.ru/bcode/472177

6.3 VlHble UCTOYHUKMU:
1. «OtkporThie UHGOpMaNIMOHHBIE CHCTEMBD» - http://www.osp.ru

7. MaTepuaJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jliig mpoBeieHus 3aHATHI 10 IUCHUIUIMHE HE00X0IUMO CieyIollee MaTepruaabHO-TEXHUYECKOe
oOecriedyeHune: yueOHbIe ayqUTOPUHU I TPOBEACHUS 3aHATHI JIEKIIMOHHOTO ¥ CEMHUHAPCKOTO THUIIA,
IPYNIOBBIX U UHAUBUIyaJIbHBIX KOHCYIbTALUN, TEKYIETO KOHTPOJIS U MPOMEKYTOUHOM aTTeCcTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VYdeOHbIe ayTUTOPHUU U IIOMEIICHUS IS CAMOCTOSTEIIFHON paOO0Thl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMU OOYyYCHHS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus I CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALMOHHO-00pa30BaTEeIbHYIO CPEAy YHHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHOHHOTO 000PYIOBaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOSKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluneH3noHHOE ¥ CBOOOTHO PACcTIPOCTPaHIEMOE MPOTPaMMHOE 00eCTICUCHHE:

1C:Ilpennpusitue 8.2 (8.2.18.61) yueOHas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader X (10.1.0) - Russian Adobe Systems Incorporated 25.07.2017 117,00 MB 10.1.0
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security mist 6usneca - Cranpaptaeiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccuonanbusiii moc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynsrant Ilmtoc

AunbT-MHBECT cymMmM

Omnepanmonnas cucrema "Anst O6pazoBanue”
Omneparmonnas cuctema Microsoft Windows 10
Omnepanmonnas cucrema Microsoft Windows XP SP3
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OneKTpOoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka «KubepJlennnakay. — URL: https://cyberleninka.ru
2. Hayunas snexkrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnektpoHHas Oubnmoreka Poccuiickoil  akageMuM — €CTECTBO3HAHUS.

https://www.monographies.ru

4. Poccumiickas rocynapctBeHHas ononuoreka. — URL: https://www.rsl.ru

5. Poccwuiickast HanmoHanbHas Oubanoreka. — URL: http://nlr.ru

6. [Ipesunentckas 6udnuorexa umenu b.H. Expriuna. — URL: https://www.prlib.ru

JIeKTpPOHHAs HH(pOPMALIMOHHO-00pa3oBaTe/ibHas cpeaa

https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

URL:

BsaumogeiicTBue mnpemnopaBarensi M CTyAE€HTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEJIEKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEMbIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEIILHON CPEIe YHUBEPCHUTETA.
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