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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-2 Cmocoben pa3pabarbiBaTh W peaM30BBIBATh YIIPABICHUYECKHUE PEIICHUS, MEPHI PEryIHPYIOLIETO
BO3ICMCTBHS, B TOM YHCJE KOHTPOJIbHO-HAJ30pHbIE (GYHKIHMH, TOCYyJapCTBEHHbIE M MYyHUIUIAIbHbBIE
MPOrpaMMbl Ha OCHOBE aHaJN3a COLMAIbHO-9KOHOMHUYECKHUX MPOIECCOB

1.2 Tumel 3aga4 TpogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax
OCBOCHUS JUCLUIIIIUHBIL:

- OpraHU3alMOHHO-YIIPaBIEHYECKUI

1.3 JlucuuriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPo(ecCHOHaIbHOM AEATENbHOCTH B
cdepe: Chepa myOIMUHOTO yIpaBICHUs, B TOM YHCIE JEATEIbHOCTh TOCYIaPCTBEHHBIX M MYHHUIIMIIATbHBIX
OpraHoOB, a TAKXKE JESITEIHLHOCTh OPraHu3alliil 0 peanu3auuy (YHKIUN U MOTHOMOYHMNA rOCyIapCTBEHHBIX
Y MyHULUIIAJIBHBIX OPTaHOB

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIE Kon n HaumMeHoBaHue
(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(byrximn / Tpynoesie win HeobxoaMMOi 1t MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM
npodeccnoHaTbHbIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (MIPH HATHIUAH WIH TIPOo(heCCHOHATBLHOTO
npodcTangapra) TEHCTBUS
OIIK-2 Cnocoben [IpumeHsieT HWHCTPYMEHTBHl MEHEIDKMEHTa B o00BEMe,
pa3pabatbiBaTh 1 HE0OXOAMMOM JUTSE YCHEIIHOTO MIPUHSITHS
peanu30BHIBATH YIPaBICHYECKUX PEIICHUN

yIpaBICHYECKHUE PELLICHMS,
MEpBI PETYINPYIOLIETO
BO3/IEMCTBHSA, B TOM UHCIIE
KOHTPOJIbHO-HaA30pHBIE
(yHKIUH, TOCYJapCTBEHHBIC
W MyHHIHUTAIbHBIC
MIPOrpaMMBbl Ha OCHOBE
aHanmu3a
COLIMATIbHO-DKOHOMUYECKUX
IIPOLIECCOB

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

OIIK-2 Cnocoben pa3pabaTbiBaTh M peaM30BbIBATH YIPABICHUYECKUE PEIICHUS, MEPhI
pEeryIMpyIoniero BO3IACHCTBUS, B TOM 4YHCIE KOHTPOJIbHO-HAA30pHbIE (YHKIUH,
rOCyJapCTBEHHbIE M  MYHULMIAJIbHBIE  MpOrpaMMbl Ha  OCHOBE  aHajuu3a
COLIMAJIbHO-9)KOHOMHMUYECKHX IIPOLIECCOB

Ne HanmenoBanwme ®opma oOyueHus
/1 JIACLIVIUINH,
OuHas
OTIPEIICIISTFOTITIX
(cemecTtp)
MEKTUCITUTUTHHAPHEIE TT5 131416
CBSI3U
1 |buszHec-crarucTrka +
2 |KonTtpons 1 Hag3o0p B +
™Y
3 |MapkeTuHr +
4 |MatemaTuka +




5 |MeHeKMEeHT: +
KOHIIEMIINU U
TexHonoruu 21 Beka

6 [MeTons! pa3paboTku +
Y TIPUHSTHUS
yIpaBleHYECKUX
peuieHui

7 |Conuonorus +
YIpaBICHHUS

8| Teopus +
OyXTaJTEepPCKOTO yueTa

9| Teopus opranuzanui +

10 (®rHaHCH +

2. MecTo nucuuiuiaabl B cTpykrype OII 0akasaBpuara:

HNucrunmmHa «Teopuss MeHEHKMEHTa» OTHOCHTCS K o0s3arenbHOM yacth ydeOHoro mmiana OIl mo
HamnpayieHUIo moAroToBku 38.03.04 - ['ocynapcTBEHHOE U MYHUIIMIIAJIBHOE YIIPABIICHHUE.

Hucuunnuna « Teopust MEHEIDKMEHTa» U3ydaeTcs B 1 cemecTpe.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUILIMHEL: 3 3.€.
Ounas: 3 3.e.

Bun yueGHOM paboTHI Ounaz
(Bcero yacos)
OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 108
KonTaktHas pabora 48
Jlexuu (Jlexiun) 16
[Tpaktuueckue (IIpakr. pab.) 32
CamocrostenbHas pabota (CP) 24
DK3aMeH 36
3.2.ConepxaHue Kypca:
No Hazpanue Bun yuebHoli | DopMBI TEKYIIETO
TEMBI paszena/TeMsbl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
O|l0|O
1 cemectp
1 CymHoCTh 1 Onpoc; Pemenue
npupoa 214 ] 3 CUTYallMOHHBIX
MEHEI)KMEHTA 3aja4
2 Opranuzanus Kak Omnpoc; Pemenne
o0beKT ynpasnenust | 2 | 4 | 3 CUTYalMOHHBIX
3amad
3 Co3nanue Onpoc; Pemenue
s dexTuBHOM > | 4| 3 CUTYaIIMOHHBIX
KOMaH/Ibl U 3aja4
yIpaBieHHE




PyxkoBoacTeo u

Ompoc; Pemenune

JUAEPCTBO CUTYaL[MOHHBIX
3aza4;
TectupoBanue
IInanupoBanue B Omnpoc; Pemenne
CUCTEME CUTYal[MOHHBIX
MEHEI)KMEHT 3a1a4
KommyHukanuu B .Onpoc; Pemenne
cucreme CUTYallMOHHBIX
MEHEKMEHTA 3a1a4
Kontpons B Omnpoc; Pemenne
CUCTEME CUTYaL[MOHHBIX
YIIpaBJICHUS 3a1a4
MotuBanus B Omnpoc; Pemenue
cucreme >l a3 CUTYallMOHHBIX
MEHEKMEHT 3a/ad4;
TecTtupoBanue

Tema 1. CymnocTs 1 npupoaa MmeHemxmenrta (OIIK-2)

Jlexknus.
[TonsiTHE W HEOOXOAMMOCTh MEHEIKMEHTAa. Poib MeHemKMeHTa B MpodecCHOHANhHON NesSTEIbHOCTH.
OmnpeneneHue MOHATUS «MEHEKMEHT» C OOIIeHay4HbIX 1monxonoB. ComepikaHue IMporecca yrnpaBlIeHHs.
[lIxonsl B Hayke ympaiaeHusi 20-ro CTONETHS: HAyYyHOE YMpaBJICHUE; aJMUHHUCTPATUBHAS IIKOJIA; IIKOJA
YEeJIOBEYECKUX OTHOILICHUW; TOBEJECHYECKHEe HAyKW; Hayka yrpaieHus. l[logxombl K yHpaBlIEeHHIO:
MPOLECCHBIN NOIX0; CUTYallMOHHBIN MMOAXOI.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE

3ananHus AJ151 CAMOCTOSITEILHOI padoThI.
VYrinybneHHOe n3ydYeHrne MaTepuaioB TEMBI.
1. IlonroroBuTk 3cce Ha TeMy "HayuHble OAXO/bI KaK INIaBHbIE IPUHLUIIBI YIIPABICHUS "
2. CpaBHUTH 3apyOeKHbIE MOJIETT MEHE/PKMEHTA (aMEepUKaHCKasl, ATOHCKas, TepMaHCKas, pOCCUICKas),
MOJTyYeHHBIE JaHHbIE OPOPMUTD B BUJIE TAOIHIIBI.
3. YrnyOneHHoe u3yueHne MaTepuara.

Tema 2. Opranu3anus kak o0bekT ynpasiaenus (OIIK-2)
Jlekumus.
CyIHOCTh MOHATHS «OpraHu3auus». PaznuyHble MOAXOAbl K pacCMOTPEHUIO OpraHu3anuuu. BHyTpeHHUE
[IEPEMEHHBIE OpPraHU3allMM B HMX B3aUMOCBSA3M M mpenonpeneiaeHHOCTH. CTpyKTypa BHEIIHEH Cpeabl
OpraHU3alMH B €€ Pa3IMYHbIX U3MEPEeHUSIX. OCHOBHBIE AJIEMEHTHI OPTAaHU3ALNOHHOM CpeIbl: EIH, 3aa4H,
CTPYKTYpa, TEXHOJIOTUH, JIIOAU. Tunbl opranuzanuii. OpraHnu3aiOHHbIE MPOLIECCHI.

Crparerust B MeHekMeHTe. Kitaccuyeckass TeOpusi CTpaTernyeckoro MeHemkMeHTa. OCHOBHbBIE 00JacTH
noBesieHus1 PUPMBI Ha PBIHKE, IPEAONPENESIONINe TUII CTPAaTerui. DTAIOHHbIE TUIIBI CTPATETUU Pa3BUTHUS
opranuzanuu. Mubopmamms st cTparernyeckux penieHuid. AHalW3 BHEIIHEW W BHYTPEHHEH Cpelbl.
dopmupoBaHue cTpareruu. Peanuzamnus ctpareruu.

[TonsiTHEe W AIEMEHTHI OPTraHWU3AIMOHHOW CTPYKTYphl. DaKTOphl BBHIOOpAa OPraHU3AIMOHHOW CTPYKTYPHI
CuryanmoHHbIE  NEPEMEHHBIC,  BIMAIONIME HA  OPraHM3alMOHHYK  CTpPYKTypy. Hemocrarku
OpPraHU3aLMOHHOM CTPYKTYpbl. OBOJIOLMSA OPraHU3alMOHHBIX CTPyKTyp. [loaxomel K mOCTpoeHuro
CTPYKTYPBl OpraHU3alMM. ODJEMEHThl OPraHU3alMOHHOW CTPYKTypbl. COBpEMEHHBIE OpPraHU3allMOHHBIE
CTPYKTYpbl. JIE€MEHTBbl OpPraHW3alMOHHOW CTPYKTYpbl. OBOJIOUMS THUIIOB CTPYKTYp: JIMHEUHBIE,
(GyHKIMOHATbHBIE, TUBU3UOHHBIE, MATPUYHBIE.

IIpakTH4eckoe 3aHATHE.

Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
VYrnyOneHHoe u3yuyeHrne MaTepraioB TEMbI

1. ITpoBectn SWOT-aHanu3 nesTeNbHOCTH JIIOOOTO MPEANIPUATHS, B CPABHEHUH C KIIFOUEBBIMU
KOHKYpEHTaMHU (HanpuMmep, cpaBHUTH JlepkaBuHckuil yHusepcurer u TT'TY).

2. IlonroToBbTE CPAaBHUTENBHYIO XapaKTEPUCTUKY TPYyAAa MEHEIXKEPOB Pa3IMUHbIX YPOBHEM.
3. [lucebmennas padora.

3ananue: [Ipoananu3upoBas 1e/IeBOe Ha3HAUCHUE THITOBBIX CTpATErwii B Tabnuie 1, onpenenure, Kakas u3
9TUX CTPATETHid COOTBETCTBYET CUTYAIIHSIM, ITPEICTABICHHBIM B TabHIIe 2.

- Tabnuma 1 — TumoBkle cTpareruu

Ne /i Ha3zBanue lleneBoe HazHaueHue

1 Ipsimast maTerpanus [IpuoOpeTeHrne B COOCTBEHHOCTh MU YCTAHOBIIEHUE TIOJTHOTO KOHTPOJIS HAJT
JTUCTPUOBIOTOPCKOM CEThIO

2 O6parnas unTerpanus CTpeMJIeHHEe MOyYUTh TOCTABIIMKOB ChIPhS B COOCTBEHHOCTD WIIH O] TIOJTHBIN
KOHTPOJIb

3 lopuzonTtansHas uHTerpanus CTpeMIIeHHE MOyYUTh CBOMX KOHKYPEHTOB B COOCTBEHHOCTD WITH IO
IIOJIHBIN KOHTPOJIb

4 3axBat pbiHka CTpeMJIeHUE YBEIUYHUTh JI0JIF0 CBOET0 MPOAYKTa Ha TPAIUIIMOHHBIX PhIHKaX

Pa3Butne priHka BoiBezieHre cBOEro npoayKTa Ha phIHOK B HOBBIX reorpaduueckux paiioHax

6 PazBuTne npoaykra CTpeMyIeHHE YBEIHUUTH 00bEM pealln3aliy Yepe3 yIydlleHHe Ui MOAU(UKAIIIO
CBOEro MPOAYKTa

7 Konnenrpuueckas nuBepcudukaius Co3naHne HOBBIX MPOU3BOJICTB, COBIAAIONINX C TPOGUIeM
OpraHu3aluu

8 KonrnomeparuBnas nuBepcudukarnyst OcBOeHHE BIITYCKa HOBBIX MPOIYKTOB, HE COBIAIAIOIINX C
TPaJAUIIMOHHBIM TTPO(UIEM OpraHu3alun

9 lNopuzonTaneHas auBepcudukamnus OCBOSHUE BBITYCKA HOBBIX HEMPOMUIBHBIX MPOTYKTOB, HO JISI
TPaJAUIIUOHHBIX MMOTpeOUTENeH

10 CoBmecTtHOe npeanpustue OObeTUHEHNE C PYTroi KOMITAHUEH I TpoBeieHUs paboT Haj
CHEIHUATBLHBIM IPOEKTOM

11 Coxkparmenue PectpykTypusaiius ¢ 1eJIbl0 COKpAIICHHs U3AEPKEK JIJI1 OCTAHOBKH MPOIECCa MaIeHUs
o0beMa peanu3aruu

12 Otropsxenue Ilponaxa oTneneHus UM 4acTU OPraHU3alUU

13 JluxkBumanus [Iponaska Bcex akTUBOB OpraHU3allu

14 KomOunanwmst Opranuzaisi OMTHOBPEMEHHO OCYIIECTBIISIET HE MEHEE ABYX PA3HBIX TUIOBBIX
OU3HEeC-CTpaTeruii

- Tabnuia 2 — TunoBkie cuTyanuu

No i/t Crparerust Cutyanus

1 Korma BO3MOKHOCTH cObITa OTPAaHUYCHBI B CMBICIIEC CO3IaHUS ISl OPTaHU3AIUU CTPATETUICCKUX
MPEUMYIIECTB B KOHKYpEeHTHOU O00oprOe. Korna opranuzarusi KOHKypUpyeT B OBICTPOPACTYIIEH OTpaciu U
OXUIAaeTCs MPOAOIDKEHUE PACIIMPEHUs PIHKOB cObITa. Korja cTabmiibHOCTh IPOM3BOICTBA OCOOCHHO
IIEHHA (3TO CBSA3aHO C TEM, UTO Yepe3 COOCTBEHHYIO CUCTEMY COBITA JIerye MpeiCKa3bIBaTh MOTPEOHOCTD
pBIHKA)

2 Kora mocTaBIIMKN OPTaHU3AIMK JOPOTH, HECTOBOPUUBKI Ui clla0bl. Korja opranuzanus KOHKYpPHPYET B
OBICTpOpACTYIIEl OTPACIIH U OXKHIACTCS IPOIOIDKEHUE PaCIIUPEHUs PHIHKOB cObITa. Koraa opranuzanus
HY>KJaeTcsl B OBICTPBIX TOCTABKAX CHIPbS U MAaTEPUAJIOB

3 Korna opranusaiysi MOXXET CTaThb MOHOIIOJIUCTOM B ompeziesieHHoM peruone. Korna yBenuuenue
MacIITaboB MPOU3BOJICTBA OOECIIEUNBAET OCHOBHBIE CTpaTernueckue npeumyuectsa. Korga KoHKypeHTHI
JIOMYCKAIOT OLIMOKY M3-3a HEIOCTaTKa OMbITa YIPABICHUS UM OTCYTCTBUS 0COOBIX PECYPCOB, KOTOPBIMH
pacnosaraeT opraHu3aus

4 Korpa cyuiecTByolIne ppIHKA HE HACBIIIEHBI MPOILyKTOM opranusanuu. Korna Hopma notpebneHust
MPOAYKTa OpraHU3aIMK Y TPAJUIMOHHBIX TOTpeOUTEIe MOXKET CyliecTBEHHO Bo3pacTu. Korna
yBeJIMYEHUE MacIITab0B MPOU3BOACTBA 00ECTIEUBAECT OCHOBHbBIE CTpAaTErHYeCKre MPEUMYIIECTBA



5 Kora mosiBIsIIOTCSI HOBBIE HEJJOPOTHE Ha/IeXkKHbIe KaHaibl cObITa. Korma opranu3zanus oueHb NpeycreBaeT
B cBoeM Om3Hece. Koria cyiiecTByoT HOBbIE HEIIPOPaOOTaHHbIE WM HEHACHIIIEHHBIC PBIHKU

6 Korna opranusanusi KOHKYpHpPYET B OTPACIIH, XapaKTEPU3YIOIEHCs OBICTPHIMHU TEXHOJIOTHUECKUMHU
n3MeHeHusMU. Korjga oCHOBHBIE KOHKYPEHTHI IPEJIaratoT MPOAYKT JYUIIEro KauecTBa [0 CPaBHUMOM
neHe. Korna opranu3zanust ONIMYaeTcsl CBOUMHU UCCIIE0BATENBCKUMH U IPOEKTHBIMU BO3MOXKHOCTSMU

7 Korna HoBBIE PO UIBHBIE TIPOLYKTHl MOTYT MPEAIAraThCsl HA PhIHKE M0 I0CTATOUYHO BHICOKUM
KOHKYPEHTHBIM IleHaM. Korna TpaauiimoHHble MPOAYKThl HAXOASATCS B CTaIUU YMUPAHUSI 110 X
KU3HEHHOMY 1uKTy. Korna opranu3zanus pacnoiaraet CUibHON yIpaBiIe€HYECKOW KOMaHI0M

8 Korma B 6a30B0# 0Tpaciv MPOUCXOANT XKETOIHOE CHIKeHNE 00heMoB peann3anmu. Korma
CYILIECTBYIOIIME PHIHKHU JJI MPOJyKTa OpTraHU3aliHi YK€ CUIbHO HACHIIICHBI

9 Korna noGaBiieHre HOBBIX, HO B TO K€ BpeMsl HENIPO(UIBHBIX POIYKTOB MOTJIO OBl CYIIIECTBEHHO
YAYYIIUTH pean3aluio TpaAULMOHHBIX. Korna opranusanys KOHKypUupyeT B BBICOKOKOHKYPEHTHOM W/WIIN
HepasBuBaroleMcs ousHece. Korja TpaauiiioHHbIe KaHaIbl CObITa MOTYT OBITh HUCIOJIB30BAHBI JJIS
IIPOJBUYKEHUS HAa PBIHOK HOBBIX IIPONYKTOB

10 Korna aBe mnu 60siee KOMITaHUH, CIICIMATHU3UPYIOIIUECS B pa3HbIX OU3HECaX, OObEAUHSAIOTCS, YTOObI
JOMOJIHUTE ApYT apyra. Korna cymectByeT moTpeOHOCTb OBICTPOTo BBIBO/IA HA PHIHOK HOBOW TEXHOJIOTUU

11 Korna opranusanus sSiBI€TCS OAHUM M3 CaMbIX CJIa0BIX KOHKYpEHTOB B oTpaciu. Koraa komnanus
Hea(pekTrBHA, HU3KOIPUOBUTEHA, UMEET MEPCOHAI C HU3KUM CPETHUM YPOBHEM HCIIOTHHUTEIbCKOM
JMCLUUIUIMHBI U UCIIBITHIBAET HA ceOe JaBJIeHNUE CO CTOPOHBI akIIMoHepoB. Koraa opranusanus 10 TaHHOTO
MOMEHTa pocia Tak OBICTPO, YTO BO3HUKIIA HEOOXOIMMOCTh BHYTPEHHEH peopraHu3aIiu

12 Korna cTparerust CokpamieHus He qana skeinaeMoro addexra. Koraa kakoe-To moapasieneHue sBiseTcst
OTBETCTBEHHBIM 32 o011ee CHIKeHue 3¢ dekTuBHOCTH opranu3anuu B 1esioM. Koraa kakoe-to
[IOJIpa3eICHUE TUI0X0 KOPPECIIOHIUPYETCSI CO BCEW OCTAIILHON KOMIIAHUEHN

13 Korna HU cTpaTerusi COKpalieHusl, Hu CTpaTerus OTTOPKEHHsI HE IPUBEIIN K KEJIaeMOMY Pe3yJIbTary.
Korna akunonepsl KOMIIaHUKA MOTYT MUHUMU3HPOBATh CBOM MOTEPHU IIyTEM IIPO/IaXKU €€ aKTHBOB

4. HapucoBaTh OpraHu3aMOHHYIO0 CTPYKTYPYy KOpHopanuu (Ha KOHKPETHOM MTPUMEPE).
5. Pemienue cutyalMOHHBIX 3a/1a4.
6. TectupoBanue.

Tema 3. Co3nanue 3ppexTuBHOI KOMaHAbI U ynpaBJjeHnue (OIIK-2)
Jlekumus.

Coznanve komMaHAbl U pabota B komaHae. OpraHuzanus mpolecca KoMaHIHON paboTel. [loHATHE M BUIBI
rpynm. [lpusHaku komannapl. TpeOoBaHWs K TpymIe, MPETEHAYIOMIEH Ha POb «KOMaHABD». SBieHMS,
XapakTepHbIe Ul OpTaHu3auuu (MOoApa3ieeHus) Py HaJTUYUU «KOMaHI». YYacTHUKM KoMaHAbl. MeTon

Henbdu.
IIpakTnyeckoe 3aHsATHE.
Pemenue cutyallMOHHOM 3a/1a4M, TECTUPOBAHUE
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. PaccMoTpuTe ieernpoBaHye Kak MpoLece U IPUHLHUIIBI JEJIeTUPOBAHUS.
2. V3yunTe anropuTM MOMCKa M BBIOOpA Jeserara.
3. OxapakTepu3yiTe NpUYMHBI HELOCTATOUHOTO JEIETUPOBAHUS IIOJTHOMOYUI.

Tema 4. PykoBoacTso u augepctso (OIIK-2)
Jlexknus.
PykoBoncTBO B cpaBHeHHH ¢ JmaepoMm. KauecTBa HEOOXOIMMBIE MPEYCIEBAIOIIEMY MEHEIKEpy. 3anaun
pyKoBoAUTENS U aTpuOyThl Tuaepa. [logxonsl Kk muaepcTBy. TUIBI MEHEHKEPOB C TOYKU 3PEHUS CTpaTeTUN
(bUpMBI U ¢ TOYKH (PUHAHCOB (PUPMBI.

Bnacte u Bnusaue. @opmbl Bnactu. Moaenb BiusiHusS. opmbl BIusiHUS. METOIbI: TPSIMbIE U KOCBEHHBIE.
Crunu pyKOBOJCTBA: aBTOPUTAPHBIN, TEMOKPATUYECKUM, THOEpabHBINA; OPHEHTHPOBAHHBIN Ha 3a7ady U
yesoBeka. Vcnonp30BaHne BIWSHES HA MPAKTHKE.

IIpakTH4eckoe 3aHATHE.



Pemenue cutyallMOHHOM 3a/1a4M, TECTUPOBAHUE
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
VYriryOneHHOe U3yYeHHEe MaTepruaioB TEMBI.
1. CpaBHUTE PYKOBOAUTENS U JUJEpa HA IPUMEPE BHIIAIOMINXCS TUYHOCTEMH.
2. CocTaBUTh CPaBHUTENFHYIO TAOJMILy CTpaTeruil pyKOBOACTBA.

Tema 5. IlnanupoBanue B cucreme meHeq:kMeHT (OITK-2)

Jlexknus.
Ponp maHupoBaHHMS B JIEATENBHOCTH OpraHU3allMM W €ro OCHOBHBIE cocTapistomue. I[Ipouecc
TUTAHUPOBAHMS M €TO COZIepKaHMe. XapaKTepUCTUKA OpraHu3auu (YHKINH TUIaHupoBaHus. OnepaTuBHbIC
U cTparernyeckue mianbl. CpaBHUTENIbHBIA aHAJIN3 3JIEMEHTOB OMEPATUBHBIX M CTPATErMUECKUX IJIAHOB.
CymHocTh cTparernueckoro ananu3a. OCHOBHBIE METOJbI CTPATETMUECKOrO aHaiu3a OpraHUu3alllH.
OrpanvueHust IUTAaHUPOBaHUS. «30HBI OTBETCTBEHHOCTH» TPH IUIAHUPOBAHMM. « TeXHONOru3alus
MPOLIECCOB TUIAHUPOBAHUSI.

IIpakTnyeckoe 3ansATHE.
Pewienune cutyanumoHHOM 3a1a4u, TECTUPOBAHUE

3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThlI.
VYrnyOneHHOE N3yYeHHE MaTepUAIOB TEMBI.
1. Pa3zpaborars OM3HEC-TIPOEKT.
2. CocTaBUTSH IIJIaH BBIBOJIa HA PHIHOK HOBOTO MIPOAYKTA (Ha MpUMEDE).

Tema 6. KommyHnukanuu B cucreme MeHemxxkmenTa (OIIK-2)
Jlexknus.

HeoOxonmuMocTh KOMMYHHKAUM{A JUIsi opraHu3anuu. KoMMyHHKanus M CHCTEMa YIpaBlIEHUs, MECTO
KOMMYHHUKallul B cucteme ynpasieHHud. OpraHuzanyss KOMMYHHMKATHUBHBIX IIPOLIECCOB, ITPUHIIMIIBI
OpraHu3aIi KOMMYHHKATUBHBIX MporeccoB. COMalbHO-IICHX0JIOTHYECKHE (PaKTOPHI 1EIOBOTO OOIIECHUSI.
CpencrBa BO3IEHCTBUS CYIIHOCTh OOIIEHUS KaK KOMMYHUKAIIMOHHOTO Iporuecca. TpyaHoctu u Gapbepsl
KOMMYHUKAIlU KOMMYHHUKaTHBHbIE Oaphepbl W CIOCOObl HX mpeoposneHus. OcoOeHHOCTh oOMeHa
NUCbMEHHONW uHpopmanueil. KoMMyHHKanmoHHass Mojenb. TWIbI KOMMYHMKALMi: OpraHU3allMOHHBIC,
MEXJIMYHOCTHBIC; BEPTUKAJIbHBIE M TOPU3OHTANIBHBIC; 10 1IeNM OOIIEHUS U 10 UCIOJIb3YeMbIM KaHalaM.
KommyHukanonusie cetu. PGeKTHBHOCTh KOMMYHHKALINH.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE
3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
VYrnybneHHoe n3ydyeHrne Marepuala
1. PaccMOTpeTh KOMMYHHKALMIO U CUCTEMY YIIPABICHHS, MECTO KOMMYHHKALIUY B CUCTEME YIIPABIICHUS.
2. VI3y4nTh NPUHLMIIBI OPIraHU3aLUHA KOMMYHHKAaTUBHBIX ITPOLIECCOB.
3. Onpenenuts COUABHO-IICUXO0IOTHYECKHE (DAKTOPHI A€TI0BOTO OOIIECHUSI.

4. OnpenenuTb TPYAHOCTH U Oapbepbl KOMMYHUKAIIMH, KOMMYHHUKAaTUBHBIE Oapbephl U CIIOCOOBI UX
MIPEOI0JICHUSI.

5. [ToAroToBUTS TIJIaH POBEICHHUS JIETOBBIX TIEPETOBOPOB / ACIIOBOTO COBEIIIAHMS.

Tema 7. Koutposb B cucteme ynpasiaenusi (OIIK-2)
Jlekumus.

CylHOCTh U HEOOXOIUMOCTh KOHTPOJIS. DTallbl TPAIUIMOHHOIO Mpolecca KoHTpoud. MHpopmanonHoe
oOecrieueHrne KOHTpoJsi. Buabsl koHTposss. POpMbI U MHCTPYMEHTHI KOHTpoJsi. IloBeneHuecknue acmeKTh
koHTpoJs. [IpuHiune! opranuzanuu 3GPeKTUBHOTO KOHTPOJIS.

KonTtpons u oOparnast cBsizb. Buabl konTposns. Crparerndeckuii KOHTpOib. ONepaTHBHBIN KOHTPOIb.
Buemnuii n BHYTpeHHMIl KOHTpoib. KoOHTpoib kauecTBa M KOHTPOJIb Ipou3BoacTBa. (DHUHAaHCOBBIN
KOHTPOJIb. AIMUHUCTPATUBHBIN KOHTPOJIb. POPMBI peain3aliid KOHTPOJIS.

IIpakTnyeckoe 3ansATHE.
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Pewienune cutyanumoHHOM 3a1a4u, TECTUPOBAHUE
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. U3yuuTh 3Tansl TpaJuImOHHOTO MPOIEcca KOHTPOJISL.
2. Ilpoananu3upoBatrh (GOPMBI 1 HHCTPYMEHTHI KOHTPOJIS.
3. [loaroroButk 3cce Ha Temy "[loBeneHYECKE aCIEKThl KOHTPOJIs'.

Tema 8. MoruBanus B cucreme MmeneqxmeHT (OIIK-2)
Jlexknus.

[Tonatue u 3HaueHwe MoTHBauUMHU. IloTpeOHOCTH TepcoHana W mpouecc MOTHUBAIMH. PaHHue Teopun
MotuBauuu. CopepxarenbHble Teopun MortuBauuu. IlponeccyanpHple Teopun MoTuBauuu. Poib
MeHeIkepa B (OPMHPOBAHUM MOTHBALMU paOOTHUKOB. HeoOXomuMocTh W TMOHATHE MOTHUBAIIMU.
Conepxanue Teopun MoTuBauuu. Hepapxus mnorpebHocTeil Macnoy. Teopus X — Y. Teopus Mak
Knennanga. Teopust IepuOepra. BHyTpeHHSs © BHemHss MoTHBauus paboTHHKa. CTUMYIBl U
CTUMYJIMpPOBaHUE. 3aMHTEPECOBAHHOCTh paboroil. IlpoueccyanbHble TeopuM MOTHUBALMH. Teopus
oxxupanus. Teopus cupasemuBocTd. Meroasl MmotuBanuu. Posib MeHeKepa B MOTUBALIMH.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE
3ananHus 1J51 CAMOCTOSITEILHOI padoThI.

1. Pa3paboraTh cuctreMy MOTHBAIIMK U CTUMYJIMPOBAHMSI IEPCOHANA OPraHU3allli, MOTUBUPYIOLIYIO
COTPYIHUKOB U30aBUTHCS OT BPEAHBIX MPUBBIYEK.

2. ComocTaBbTe MPAKTUICCKUE ITOAXOIBI K METOIbI MOTHBHPOBAHMSI, ITOJTyYCHHBIC JaHHBIC, OhopMHTE B
BU/E TaOJIUIIBI.

4. Kontpoab 3HaHMI 00y4alOLINXCSl M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

1 cemectp
*  TeKylMi KoHTpoIsb — 50 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amuiel — 20 6amIoB
* OTBeT Ha ’Kk3aMeHe: He Oosnee 30 OamioB

Pacrnipenenenre 6aJiioB 10 3aaHMSIM:

No  [HaszBanue Ttembl | DopMbl Max. Mertoauka mpoBeICHUS 3aHATUS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJisi | 0asuioB
/ cpe3sl
1. CyIHOCTH H Ompoc 2 2 Oamma — CTyAGHT IIOKa3blBaeT IIyOOKWE W TIOJMHBIC 3HAHUS
pupoja y4e0HOTrO Marepuana, Py U3JIOKEHUH HE JOMYCKaeT HETOYHOCTEH U
MeHEKMEHTA ucKkaxeHus  (aKToOB, UW3JaraeT  Marepual B JIOTHYECKOM

MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepualc, MOXCT OaThb 000CHOBAHHE BHICKA3LIBAEMBIM CYXKACHUSAM.
1 Gamn — CTYACHT OCBOMJI OCHOBHBIC IIOJIOKCHUS TCMbI 3aHATHA,
OJHaKO npu HU3JI0XKCHUN y'-IC6H01"O Marepuaia AOIIyCKacT
HCTOYHOCTH, H3J1ara€t €ro HCIOJIHO MW HCIOCJICAOBATCIbHO, A
H3JIOKCHUA HYXKAACTCA B HABOAAIIMUX BOIIPOCAaX CO CTOPOHBI
npernoaaBareiid, HCIIBITBIBACT CJIO’)KHOCTHU C 000CHOBaHHEM
BBICKAa3aHHBIX CY)KHGHHﬁ.




Pemenne
CUTYallo
HHBIX
3a1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
nmpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COJIEPKAHHUIO MOXKET OBITh CBEICHA: — K
W3JIOKEHUIO PEIICHUH Ha CQOpPMYIMpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYAEHT
BBHIMOJMHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYeTOB. 3 Oauia — CTYOCHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOOi OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaya — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI pabOoThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWJIBHO BBINONHWI He Oomee 25% paboOTHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITTOJTHEHHOTO 337aHusl 0aJoB HE JacT.

Opranuzamus
KaK OOBEKT
YIpaBICHHUS

Ornpoc

2 Oamma — CTYACHT IIOKa3bIBACT FJ'Iy6OKI/IC W TIOJIHBIC 3HAaHUA
yqe6Hor 0 MaTcpurajia, mpyu U3JI0OKCHHUU HC JOITYCKACT HETOYHOCTCH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepuajic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKOCHUSAM.

1 Gamn — CTYACHT OCBOMJI OCHOBHBIC IIOJIOKCHUS TCMbI 3aHATHA,
OJHAaKO npu HU3I0KCHUN y‘-I€6H01"O Marepuaia AOIIyCKacT
HCTOYHOCTH, H3J1aract €ro HCIIOJIHO MW HCIOCJICAOBATCIbHO, A
H3JIOKCHUA HYXKAACTCA B HABOAAIIMUX BOIIPOCaX CO CTOPOHBI
npemnoaaBareiid, HCIIBITBIBACT CJIIO’)KHOCTHU C 000CHOBaHHEM
BBICKAa3aHHBIX CYX(HGHHfI.

Pemenne
CUTYaLlO
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMOit
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a1aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COIEPKAHUIO MOXKET OBITh CBEJCHA: — K
W3JOKEHUIO pEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBIMOTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HEIOYeTOB. 3 Oaia — CTYHOCHT
MPaBUIILHO BBITTOJIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE Oojiee OAHOMN Tpy0OOl U OIHOM
HerpyOOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OMIMOOK, WM OOHON HETpyOOl OMIMOKK U TpeX HEIOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaja — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEIOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHusl 0ajoB HE JacT.

11



Co3znanue
3¢ heKTUBHO
KOMaHTbI U
yhpaBicHUE

Ormpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHUA y'{€6HOFO
mMarepuaaa, Ipu U3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH |
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTHUPYCTCA B  H3J1aracMomM
Marepuajc, MOXCT OaTb 000CHOBaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYaLlo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a1aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COIEPKAHMUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUWH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBHIMOTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
ofHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEl He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYETOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITTOJHWI HE MEHEe TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OIHOM
HerpyOOil OmMOKM W OJHOTO Hemo4yeTa, WM He Oonee ABYX-Tpex
HETpyObIX OMIMOOK, WM OOJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHusl 0ajoB HE JacT.

PyxoBoncTBo 1
JTUEPCTBO

Ormpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ X IIOJIHBIC 3HAHUA y'{€6HOFO
Mmarepuaiaa, Ipu U3JO0XKCHHUU HC JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepualic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYallo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHMH, 3a/a4a 10 CBOEMY COJIEPKAHUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anioB — CTYACHT
BBIMOJTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYEeTOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE Oojiee OAHOMN Tpy0OOl U OIHOM
HerpyOOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HErpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HEIOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayga — CTYIEHT MPaBWIBHO BBIIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHus OaljIoB HE JacT.
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TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6anymoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
TecTe

8 0ayUIoB — CTy#eHT HpaBWiIbHO oTBedyaeT Ha 50-74% BompocoB B
TecTe

6 OamuoB — CTYOGHT MpaBWIBHO OTBeyaeT Ha 25-50% BompocoB B
TECTe.

Menee 25% npaBUIBHBIX OTBETOB 0aJIOB HE AaeT

IlnanupoBanue
B CHCTEME
MEHEHKMEHT

Ompoc

1 Gann — CTyJEeHT MOKa3bIBaeT ITyOOKUE U MOITHBIE 3HAHHS YICOHOTO
Marepuana, TpH U3IOKEHHWH He JOMyCKaeT HETOYHOCTeH W
WCKaxeHns  (aKkToB, UW3JaraeT Marepual B JIOTHYECKOU
MOCJIEZIOBAaTeIbHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoMm
MaTepuaie, MOXeT JaTh 000CHOBAaHUE BBICKAa3bIBAEMBIM CYXKICHUSM.

Pemenne
CUTYaIlo
HHBIX
3a7a4

Ha pemenne 3amaun otBonutes 1 mapa. Tema 3amadu cBsi3aHa ¢ TEMOM
3aHATHSA, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIE 3aJaHus
MperoaBaTelnb 3a/1aeT Ha caMOM 3aHATHH. Mcxons nu3 0003HauYeHHBIX
3aJ]aHnH, 3a/1a4a 1Mo CBOEMY COJIEPIKAHUIO MOXKET OBITh CBEJeHA: — K
V3NIOKEHUIO peIeHrn Ha chopMyaupoBaHHBIE 3a/ladd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTaHHBIMH
CUTyallUsSIMH B KOHKPETHOM cdepe; — K MOIpoOHOMY OTBETy Ha
MpoOJIeMHBIE KOHTPOJIBHBIE BOIIPOCHI, KOTOPBIX MOXET OBITh 33JJaHO
HECKOJIBKO JIJISi CAaMOCTOSITEIbHOTO OCMBICIIEHHUS. 5 OaJIJIOB — CTYJACHT
BBINIOJIHWI paboTy Oe3 omuOOK W HEJAOYETOB, AOMYCTUI He Ooiee
OITHOTO HejodeTa. 4 0aymra — CTyASHT BBITTOJHUI pa0doTy MOHOCTHIO,
HO JOIYCTWJI B HeW He Ooiee OAHOW HETpPyOOH OMMOKHA W OIXHOTO
Hejo4yeTa, WM He Oojee IBYX HEIOYETOB. 3 Oamra — CTYACHT
MPaBUIIBHO BBITTOIHUIJI HE MEHEe TIOJIOBUHBI paOOTHI WM TOMYCTHII HE
Oosee ABYX TpyOBIX OMMOOK, WM HEe Oojee OaHOW Tpy0oit M omHOM
HerpyOOl OMMOKHM W OIHOTO HeAoYeTa, WM HEe Ooiee IBYX-Tpex
HETpyOBIX OIMMNOOK, WITH OJHOW HETPYOOH OIMMOKH U TPEX HEIOUETOB,
WIH TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYHH YETHIPEX-IISATH
Hemo4yeToB. 2 Oayla — CTYIEHT MpPaBWIBHO BBITIONHWI MeEHeEe
TIOJIOBUHBI pa0OTHI, JOIMYCTHJI HECKONbKO HemodeToB. 1 Oamn —
CTYIEHT TpPaBUIBHO BBITONHWI HE Oomee 25% paboOTHl MOMYCTHII
HECKOJIbKO HeI04YeTOB WM Oojee 3 TpyObIx ommbOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0aJIOB HE J1aeT.

KommyHukanuu
B CHCTEME
MEHEIHKMEHTA

.Ompoc

1 Gann — CTyJeHT MOKa3bIBaeT ITYOOKUE U MOITHBIE 3HAHHS YICOHOTO
Marepuana, TpH U3IOKEHHWH He JOMyCKaeT HETOYHOCTeH W
WCKaxeHns  (aKkToB, UW3JaraeT Marepual B JIOTHYECKOU
MOCJIEZIOBAaTEIbHOCTH, XOPOIIO OpPHUEHTHPYETCA B  HM3J1aracMoMm
MaTepuaie, MOXeT JaTh 000CHOBAaHUE BBICKAa3bIBAEMBIM CYXKICHUSM.
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Pemenne
CUTYallo
HHBIX
3a1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
nmpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COJIEPKAHHUIO MOXKET OBITh CBEICHA: — K
W3JIOKEHUIO PEIICHUH Ha CQOpPMYIMpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYAEHT
BBHIMOJMHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYeTOB. 3 Oauia — CTYOCHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOOi OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaya — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI pabOoThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWJIBHO BBINONHWI He Oomee 25% paboOTHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITTOJTHEHHOTO 337aHusl 0aJoB HE JacT.

Kontpons B
cucreMe
YIpaBIEHUS

Ornpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHUA y'{€6HOFO
mMmarepuaaa, Ipu HU3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepuajic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKOCHUSAM.

Pemenne
CUTYaLlO
HHBIX
3a1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3agaun cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha49eHHBIX
3aJaHNH, 3a/1a4a 10 CBOEMY COJIEPKAHMUIO MOXKET OBITh CBEJCHA: — K
W3JOKEHUIO PEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBIMONTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HEIOYEeTOB. 3 Oauia — CTYOCHT
MPABUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJyiee OAHOMN TpyOol U OIHOM
HerpyOoOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HETpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OIMIMOOK, HO TPH HAIWYHH YETHIPEX-TISATH
HenoyeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHus OaljIoB HE JacT.

MotuBanus B
cucTEME
MEHEKMEHT

Ormpoc

1 6amn — CTYACHT NOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHMA y'{€6HOFO
Marepuaaa, Ipu HU3JO0XKCHHUU HC JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepualc, MOXCT OaThb 000CHOBAHHE BHICKA3LIBAEMBIM CYXKACHUSAM.
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Pemenne
CUTYallo
HHBIX
3a1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
nmpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COJIEPKAHHUIO MOXKET OBITh CBEICHA: — K
W3JIOKEHUIO PEIICHUH Ha CQOpPMYIMpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYAEHT
BBHIMOJMHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYeTOB. 3 Oauia — CTYOCHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOOi OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaya — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI pabOoThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWJIBHO BBINONHWI He Oomee 25% paboOTHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITTOJTHEHHOTO 337aHusl 0aJoB HE JacT.

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annoB — CTyOEHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
TecTe

8 0aJUIoB — CTy#eHT HpaBWiIbHO oTBedyaeT Ha 50-74% BompocoB B
TecTe

6 0a/uIoB — CTYIEHT MpaBWILHO OTBe4aeT Ha 25-50% BOIPOCOB B
TecTe.

Menee 25% npaBUIBHBIX OTBETOB 0aJIOB HE AaeT

IIpemMuansHbIe OaITHI

20

JlomomHUTENbHBIE TTPEeMHUATbHBIE OAJITBI MOTYT OBITh HAYHCIICHBI:

- 32 TIPOEKT, BBHINOJNHEHHBIA 10 3aka3zy paboromarens W
peann30BaHHbIN Ha mpakTuke — 20 6auIoB;

- TIOJTHOCTBIO TIOJITOTOBJICHHAS! K ITyOJIMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUILUTHHEI — 10 6aios;

- mobema B MEKpErHoHaILHOM omummuazae — 20 6aios;

- y4acTHhe € JOKJIaJJOM BO BCEPOCCHUMCKOW OJIMMIIMAJIE MO TEMaTHKe
m3ydaemMoi mucruruinae — 20 6aios;

- MmyONWKamusi CTaThMl 1O TEMaTUKE W3y4aeMOW IUCIHIUIUHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTepuaigax BCEPOCCHICKOM
koH(pepeniuy / xKypHaie u3 nepeuns BAK — 10/ 15/20

10.

OTBeT Ha DK3aMEHE

30

10-17 GammoB — CTYIEHT PACKPHLI OCHOBHBIEC BOIIPOCHI W 3aJaHUs
OusieTa Ha OIEHKY «YJOBJICTBOPUTEIHHON

18-24 GammoB — CTYIEHT PACKPHLI OCHOBHBIEC BOIIPOCHI W 3aJaHUS
OmieTa Ha OIICHKY «XOPOIIIOY,

25-30 6amIoB — CTYIEHT PacKphll OCHOBHBIC BOTIPOCHI M 3aJaHUS
Ousera Ha OIEHKY «OTIHYHO.

11.

HUroro 3a cemectp

100

HtoroBass omeHka 1o »dKk3aMmeHy BeicTaBisieTcss B 100-0ayibHON 1mikame W B TPaTUIIMOHHOMN

YeThIpexOasIbHONW  IIIKaJIe.

[TepeBon

100-6annbHOM  pEeHTHMHTOBOM OIGHKHM 1O JUCIHIUIMHE B

TPaIUIIMOHHYIO YETHIPEX0aITbHYIO OCYIIECTBISIETCS CIEAYIOIIMM 00pa3oM:

100-0ajuibHasg cucreMa

TpanuuonHas cucrteMa

&5 - 100 6ayutoB

OTIu4HO

70 - 84 Gaiu1oB

Xopo1o

50 - 69 GaiuioB

YIOBIETBOPUTEITHHO

15
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Memnee 50 HeynosnerBoputenbHo

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
.Onpoc

Tema 6. KoMMyHUKaIMK B CUCTEME MEHEIKMEHTA
1. KoMMyHUKaIMu 0 HUCXOASUIEH U BOCXOIAIICH.
2. KoMMyHUKaluu MeXy pa3iIndHbIMHU OTIETIaMHU.
3. DneMeHTHI U 3Tanbl 00OMeHa HHPOPMAIIUEH.

Omnpoc

Tema 1. CylmHOCTB U NpUPOIa MEHEIHKMEHTA
1. Uctopuueckue npeanochUIKd MEHEIKMEHTA.
2. Hay4yHbl€ IIKOJIBI MEHEI)KMEHTA.
3. Pa3BuTHE OTEUECTBEHHOIO YIIPABJICHHUS.

Tema 2. Opranuszanust Kak 00BbEKT yIpaBIeHUsS
1. OOBekTUBHBIN XapakTep 1enei. Poas MeHemkepa B BRIOOpE 11ETH.
2. Uepapxwus neneit: pocta, CTaOMIBHOTO POCTa, COKPAIICHUS.
3. Knaccuueckas Teopusi CTpaTrernueckoro MEHEKMEHTA.

Tewma 3. Coznanue 3¢ (HEeKTUBHON KOMaH bl M YIIPaBICHUE
1. YcnoBus envHEHUs] yYaCTHUKOB KOMaH/IbI.
2. ®opmanbHbIe U HE(DOPMATHHBIC TPYIIIIHL.
3. CamoympaBiisieMble KOMaHIbI.

Tema 4. PykoBOJICTBO U JIMIEPCTBO
1. PyKkoBOZICTBO M yIIpaBIICHUE.
2. CopepxaHue ynpaBIeHIECKON paOOTHI.
3. Ilpupona nuaepcTaa.

Tema 5. [InanupoBaHu€e B CUCTEME MEHEIKMEHT
1. KBapranbHoe, €xeMeCcIuHOE IIJIaHUPOBaHHE.
2. OneparuBHOE TIaHUpOBaHUE. CMETHO-CYTOYHOE 3aJJaHuE.
3. bu3Hec-m1aH Kak JIEMEHT YIIpaBJICHUs OpraHU3aluei.

Tema 7. KoHTpomb B cCTEME yIIPaBICHUS
1. CyurtHoCTh M HEOOXOIUMOCTHh KOHTPOJIS.
2. Dransl TPaAULMOHHOIO IIpoLecca KOHTPOJIS.
3. UudopmarnmonHoe odecriedeHue KOHTPOJIS.

Tema 8. MoTuBanys B CHCTEME MEHEIHKMEHT
1. EAMHCTBO ¥ MPOTHUBOMOIOKHOCTD JTMYHBIX U OOIIECTBEHHBIX MOTPEOHOCTEH.
2. Teopuu oxuaanus.
3. [IporeccyanbHble TEOPUHA MOTHBALUU.

Pemenue CUTYallMOHHBIX 3a1a4
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Tema 1. CylmHOCTB U NIpUPOJIa MEHEIHKMEHTA
B coBpemMeHHOI Hay4YHO-ITyONUIIMCTUYECKOM JTUTEpaType MoJ| KIAaCCUKaM MEHEKMEHTA ITOHUMAIOTCs
HOBATOPbI U ITPOIAraHINCThl ONbITA yIpaBieHUs Hadana XX B. Tak, Hapumep, K YUcity
OCHOBOITOJIO’KHUKOB MEHEJKMEHTA CIIElyeT OTHOCUTH IIaBy aJIMUHUCTPAIMU (PAHILy3CKOTO
TOpHOMETAILTypruyeckoro komounara A. @aiiosst — 0CHOBATENs! CHHTE3UPOBAHHON KOHIICTIIIUH YIIPABICHUS
¢bupmoii, amepukanckux uaxenepoB @.V. Teitnopa u I. Dmepcona, pa3paboTaBIINX OCHOBBI
PalMOHAIFHOTO YIIPABJICHUS IPOU3BOACTBOM U OOIIME MPUHLIUIIBI 3PPEKTUBHON X031HCTBEHHOM
nesTeabHOoCTH. B pesynbrare A. @aiiosis Ha3bIBalOT OCHOBOIIOJIOKHUKOM KJIACCUUYECKOT0, HIIH
aMMHHUCTPATUBHOIO, MeHeKMeEHTa, a @.V. Teiinopa u I. DMepcoHa OTHOCAT K OCHOBATENsIM HAy4HOI'O
(patmonaneHOTO) MeHeKMeHTa. [Ipennpunnmarens [. @opaa npuyucsioT 1ud0 K TOi, 1160 K APYTroi
LIKOJIE.
OteuecTBeHHBIE aBTOPBI, Tpuuucisomue I. dopra Kk OCHOBONOJIOXKHUKAM HAyKHU YIIPaBIECHHUS, ONIUCHIBAIOT
JIMIIB TPOU3BOCTBEHHYIO M COIMATIBbHYIO (HiI0co(rIo, 9TO HU KOeM 00pa3oM He OTHOCHTCS K (uinocoduun
MeHeKMeHTa. B cBoro oueperib, 3apyOexHbIe HCCIIE0BATEIN HE OTHOCAT €ro K OCHOBOIIOIOKHHUKAM
TEOpUH YTIPABICHHUS.
B 3apy6exnoii nuteparype ums [. @opaa, B mepByIo odepeib aCCOLMUPYETCS ¢ BHEIPEHNUEM ITIOTOYHOTO
(koHBeliepHOT0) MeTo/1a COOPKU aBTOMOOMJICH, JIeXkKAaIero B OCHOBE MPOU3BOICTBEHHOTO ITpoIecca
xomnanuu «®opx Mortop», 4T0 IO3BOJIMIIO €11 COBEPIIUTL KAUECTBEHHBIN IIPOPBIB B CBOEM PAa3BUTHUHU B
cBoeM pa3zButuu. CoBpemeHHUKkH [. @opaa, cX0AATCsI BO MHEHUU C CETOAHSIIHUMU BEAYIIMMHU
CHEIMAINCTAMU KPYITHENIINX KOMIIAHU, B TOM, YTO CTUJIb €0 YIPABIEHUS TOJIHOCTBHIO TPOTUBOPEUHIT
OCHOBHBIM TEHJICHLIMSM TOrO BpeMeHHU. PeiHouHas ke crparerus I. @opaa crana XpecTOMaTUHHBIM
MIPUMEPOM OIMOOYHOTO PELICHHUS IPEBPATUTh aBTOMOOMIIb B OOBEKT MaCCOBOTO MapKETHHTA
JENCTBOBATh C IIOMOIIBIO «I€H IIPOHUKHOBEHUS.
3anor ycnexa I. ®oppa 3axiitodancs B yIauHbIX PELICHUSAX, HAPaBICHHBIX Ha MPOABIKEHHE aBTOMOOUIICH
Ha HOBBIHN, (OPMUPYIOMIHICS PHIHOK, B PE3yJbTaTe YeTO JOCTATOYHO MPOCTOM U JACIIEBhII aBTOMOOWITH
(monenb «T» obpasua 1908 r.) cran ogHUM U3 HanboIee PACIPOCTPAHEHHBIX CPEACTB NEPEABIKCHUS B
CILIA. Onnaxo Bo BTOopoii nosoBuHe 20-X I'T. CTOJIb yauHas cTparerus nosenenus I. dopra norepnena
Kpax, a JIMJUPYIOUIMe MO3ULUHU CTalla 3aHUMaTh Koprnopauus «Jxenepan Motope», ocyliecTBiIsBIIas
MIPOM3BOJICTBO OoJiee KOM(OPTHBIX U MOIIHBIX aBTOMOOMIIEH Pa3MTUYHBIX MOAN(DUKAIINHA U IICHOBOK
KaTeropuu.

310 cTano HacTosmuUM KpaxoM ais . @opra, ubs cTparerus ObuIa HarpaBiieHa Ha YJICIIEeBICHUE
aBTOMOOMJICH 3a CUeT HapalMBaHUs 00beMa BBIITYCKa M SKOHOMUHU HAa KOMIUIEKTYIOIUX MaTrepuaax.

st cpaBHenus, @.Y. Teitnop kinodeBoe BHUMaHUE YICIST TAKUM (akTopaM YIpaBlIeHHs, KaK Bblgaya
VHJVBUIyaJIbHBIX IIPOU3BOJICTBEHHBIX 3aJaHUH, YUET U KOHTPOJIb, YCTAHOBJIICHUE IPOU3BOACTBEHHBIX
HOPMAaTHBOB, KOOPAUHAIHS PaOOThI OTIAECIBHBIX YYACTKOB M 3BE€HbEB U T.II., YBEIIMUUBAIOLIHIE IIITAT
aJMUHUCTPATUBHO-YIIPaBICHYECKOTO IIEPCOHAIA, B TO BpeMs Kak [. dopx cunral, 4To HalaKECHHBIN
IIPOU3BOACTBEHHBIN LIUKJI CaM 33JacT HAIIPaBJICHNUE, aBTOMAaTUYECKU PacCTaBlIsAs BCE 110 CBOUM MecTaM. B
pe3ysbTare uero, oTmnaaaeT HeoOXoAMMOCTh B "KOHTposepax'.

CornacHo koHuenuuu ynpasieHus . @opza, BoieBoe pyKOBOACTBO B COBOKYITHOCTHU C PACHIMPEHUEM
MTOTOYHOTO MPOU3BOACTBA EAMHUYHOTO MPOAYKTAa aBTOMaTUYECKH PEIllaeT BCe TEKYIIUe 3a4a4H YIIPaBICHUSI.
Cnenyet oTMeTUTD, uyTO [.DOp/1 HE SIBISAICS OCHOBATEIEM KOHBEHEPHOIO MPOU3BOICTBA. T€XHOIOTUH
o00HOTO pojia MPUMEHSUIHUCH €lle B IPOU3BOJCTBEHHOM MpOIecce MSICOKOMOMHATOB, 3JIEBATOPOB U T.1I.
Crpourenb aBTO3aBOAa B XaillIeHA-Mapke aMepukaHckui apxutekrop A. Kan nocoserosan I. ®opay
TPaHCHOPTUPOBATH ABTOMOOWIIH B pa300paHHOM BHUJE, YTO MO3BOJISIIO CHU3UTH 3aTpaThl. Kpome Toro,
KCTOJIB30BaHUE TUJIEPCKON CETH B XOJI€ peIM3alli TOTOBOM MpoayKIuH, 3aa0iro a0 [.dopaa
npuMeHsiicsa kommnanuein C. Makkopmuka.

BoNbIIMHCTBO KPYMHBIX KOMITAHUNA TOTO BPEMEHM TaK UM MHA4Y€ BHEAPSUIN aHAJIOTUYHbIE METOABI U
noOuBaMCh MOBBITIIEHUS A deKTUBHOCTH Tpou3BoacTBa. K mpumepy, O. Kapueru, cunrapmmiics
«CTaJIbHBIM KOPOJIEM», TOOUJICS] CHUYKEHHSI U3/IEP>KEK BO BCEX 3BEHBSIX CTaJIEIIaBUIILHOTO MTpoLecca.
CnepnoBarensHo, . dopna HeIb3sl CYUTATH OCHOBOIIOIOKHUKOM MAacCOBOTO KallUTal0EMKOTO
MIPOU3BOJICTBA.
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Hamnpumep, nepBoii mpOMBIIIIEHHONW KOMITAHUEH C BBICILIMM 3BEHOM MEHEIKMEHTa sBisieTcst «CTangap.
Oiu». C yuyeToM OpraHn3allMOHHOTO IOCTPOEHU JTydnii, uem y I. dopra, MEHEKMEHT Mena Ha
pyOexe cTonetuil oobenuHeHHas KoMmanus «JlxeHepan DJIeKTPUK», y HCTOKOB KOTOpo# ctosn T. Dmucow,
u B ocobeHHOCTH KoMmaHus «/{rornon ne Hemyp». Bee onu u3 cemeiiHoro OusHeca npeBpaTHIIUCh B
KOPIOPALUU MEHEKePUAIbHOTO THIIA, TOT/Ia Kak Komrnanus . dopaa sBomonroHupoBaia B 00paTHOM
HarpaBJIEHUH, YTO POKOBBIM 00pa3zoM

OTpa3ujIoCh Ha KaueCTBE yIPaBICHHUS.
Bomnpocs! a5t 06cyxaeHus:

1. OnumuTe Kak Bbl MOXKETE 0XapaKTepU30BaTh OCHOBHbBIC HAIPABJICHUSI Pa3BUTHS yIPaBICHUECKOM
MBICITH.

2. B yeM o BalieMy MHEHHIO 3aKkirodancs 3ajior ycnexa [. @opaa? M B yeM npuyrHa Kpaxa ero CUCTeMbI
yIpaBJIeHUS ?

3. KakoBa posb npeanpruHuMaTeIei-pyKOBOIUTENCH KPYITHBIX 3apyOeKHBIX KOMIIAHUN B Pa3BUTHH
TEOPETUYECKUX U MPUKIAIHBIX aCMIEKTOB MeHekMeHTa? HacKonbKko OHU akTyajabHbl B COBPEMEHHBIX
POCCHICKHUX YCITOBUSIX?

Tema 2. Opranuzanus Kak 00ObeKT yIpaBIeHUS
3ananue 1. KpynHoe poccuiicko-dunckoe npennpustue B Cankt-IlerepOypre obermano 60mbImon
MPEIIPUHUMATEBCKUH YCIIeX KaXI0My U3 MapTHEPoB. Yepes MATh JIET MOJIO0€ MPEANIPHUSITHE CTAJIO
0aHKpOTOM, a ero (PUHCKUI yupenuTensb MpoJaH 3a JOJTH.
Yupexnenue. Pupma «Mebenb» Obl1a oOpazoBana B ceHTa0pe 1988 1. Ee yupeautensmu cranu KpymHoe
poccuiickoe 00beTMHEHHE 110 TPOU3BOICTBY Mebenn 1 puHCKas hrupma, 3aHUMABIIASCS CYIOCTPOCHUEM, HO
uMeBIIas HeOOJbIIOE MPOU3BOACTBO MAIIMH JJI 3aTOTOBKU Jieca. Y (PUHCKON (UPMbI OCHOBHBIMU
MOKYTIaTeNIIMU ObLITH poccuiickue pupMbl. B MomeHT coznanust pupmel «Mebenb» 49% akuuii nomyyana
¢bunHckas ctopoHa u 51% — poccuiickas. PykoBoncTBO 1o yCaoBHsIM comaleHus: ooecrnevynBain pUHCKUe
MeHeKephl. Pacionoxuts Oyayliiee npeAnpusTue MIaHuPOBajIoCh B HEJOCTPOCHHBIX KOPITycax
POCCHUICKOTO OOBETMHEHHMSI B €T0 MIPOMBIIIIJIEHHOM 30HE. B ycTaBHBIN KanmuTan poccuiickas CTOpOHA
BXOJIMJIA CBOEH 3eMJICH, HETOCTPOCHHBIMH KOPITyCaMH, YaCTUYHO UMEBIIIEHCS nHGpacTpyKTypoil. DuHCKast
CTOpOHA BXOJIMJIa KallUTaJIOM JJIs MOKYIIKH 000py10BaHus U (PUHAHCUPOBAHUS CTPONKU. bpuin
MIPUBJICYCHBI KPETUTHI OAaHKOB.

[IpousBoacTBenHas nonutuka. CoBMECTHOE MPEANPUATHE JOKHO ObLIO BBITYCKaTh KAYECTBEHHYIO MeOelb
pu HEOOJBIINX 3aTpaTax Ha ChIpbe U padbouyio cuity. OUHCKas CTOPOHA Mperoaraia pacuIipeHue pblHKa
cBoeil npoaykuuu B Poccun, nonydyenrne npuObLUTN OT HOBOTO MPEANPUATHS. ACCOPTUMEHT MPOIYKIH OBbLIT
HebonbmnM. HecnoxkHas MaccoBast ToMaunHss U orcHas MeOemnb 10JKHA Oblla M3rOTaBIMBATHCS U3
JIEIIEBBIX COPTOB APEBECUHBI (COCHBI) C MIOKPHITHEM OCCIIBETHBIM JIAKOM.

Jlpyrue marepualbl, KpoMe METaJUIMYECKOTO KPEeIUIeHHs, He MpuBJeKanuch. [loutn Bce paboTHUKU (hUPMBI
ObUTH B3SITHI U3 KaJIpOB poccuiickoro yupeaureis. [I[pousBoacTBeHHas MoiuTHKA Obla HallpaBlieHa Ha
yaenieBiaeHre NpoayKIuu. YToObl CHU3UTE Ce0eCTOMMOCTh MeOeNIH, ObLIT TOCTPOCH MOTHOCTHIO 3aMKHY ThIH
MIPOM3BOACTBEHHBIN UK. CaMy 3aroTaBiIMBalIU JIEC, TOTOBUIIH ChIpbe. Jlake 3aKynmuiiu cOOCTBEHHBIE
YYaCTKH JIeca, OPTaHW30BaIM YUACTKH JIsl U3TOTOBJICHUS KPENE)KHBIX METAJUIMYECKUX JIeTajeil.
CrpourenbctBo. C 1989 1. Hauanock nmajieHUEe MPOMBIIIJIEHHOTO MPOU3BOACTBA B Poccuu, nu3aMeHuIuch
MPUHIIMIIBI IEHOOOpa3oBaHusl, Hauadach UHQsAMs. [lonyyeHHbIX KpeAUTOB HE XBAaTHUIIO, 1IEHa
CTPOUTENIbHBIX U MOHTaXXHBIX pa0OT cTasia OBICTPO MOBBINIATHCA. BbUTH MPHUBIIEUEHBI TOTIOTHUTEIbHBIE
cpencTBa u3 GUHCKUX W aHTIIMHCKUX OAHKOB. Y POCCHUHCKOW CTOPOHBI HE OBLIO JOTIOJHUTEIBHBIX CPENICTB,
MO3TOMY JO0JIsI KanuTajia GUHCKON CTOpPOHBI Obla yBennueHa. duHckasi CTOpoHa He TOJIBKO BKJIaAbIBajIa
CPEICTBa, HO U JJaBaja JbIOTHbBIE KPEIUTHI. PYKOBOJICTBO CTPOUTEIHCTBOM OCYIIECTBIISIIN (PUHCKUE
MEHE/KEPHI C MPUBICYCHUEM POCCUMCKUX MOAPSIHBIX TPEIIPUITHH.



ITpousBoacteo. B 1990 1. Hauanock nmpon3BoAcTBO Mebenu. [1o ycoBusiM corameHust Mpeanonaraioch,
YTO TEXHOJOTHSI IPOU3BOJICTBA U 000pya0BaHUE OyayT MOCTaBICHbB N3 OUHIISHANY, a HA JODKHOCTSAX
TeHEPAJIBLHOTO TUPEKTOPa, JUPEKTOPA MO IKOHOMHUKE U AUPEKTOpa IO MApKETHHTY OyayT puHCKHE
cnienuanucTel. [lepBoHauanbHO ke HaYaIbHUKAMHU [IEXOB U KPYIHBIX OpHUraja ObUIH TONBKO (PUHHBL.
Crunp ynpaBiaeHus ObUI 3alaIHbIM, CAaHKIMH 32 HApYIICHUE AUCIUILTUHBI OY€HB )KECTKUMH, HO B CUCTEME
OTYETHOCTHU TOCTOSIHHO BO3HHKAJHU MPoOieMbl. Poccuiickas cxema nmerna oTIudus oT GUHCKUX
TpeOoBaHu K yuery u Hasmoroobnoxxenuro. [Iponaxa medenu 10 1990 r. B Poccuu npoucxoauina yepes
CrelMaIU3UpOBaHHbIe Mara3uHbl. CBOMX MarasuHoB gupma «Mebenb» He uMena.

Toprosast Hanienka B 20% cyIecTBEHHO MOBBIIIANA 1IEHY, HO IPUOBUIb OCTaBajach B TOPrOBOM CETH.
®dupma «Mebenb» CpoYHO Havajia MPHOOpEeTaTh MOMEIIECHHS 1 OPTaHU30BbIBAJIa B HUX CBOM CAJIOHBI I10
nponaxe mebenu. C 1990 1. poccuiickuii ppIHOK CTaJl JOCTYITHBIM JIJIsl IOCTaBKU BCEX TOBAPOB M3-32
pyOexa 1 B cTpaHy XJbIHYJ IoTOK Mebenu u3 Urtanuu, ['epmannu u CHIA. Kpynabie MmeGenbHbIE KOHIIEPHBI
MOCTABJISUIN KOMIUIEKTH MeOesIn HOBEHIINX 00pas3IoB, C UCIOIb30BAHUEM HOBBIX MAaTepHAIOB U
MPUCTIOCOOTICHHBIX K TPAHCIIOPTUPOBKE U COOPKE HA MECTe.

[Tocne yenemnsix 1990 u 1991 rr. Hawanuce SKOHOMUYECKUE TPYAHOCTU. Bhimuiara 10iroB, najieHue
CIpoca Ha MAIlKHBI [0 3aTOTOBKE Jieca CeNali MPOU3BOJICTBO YOBITOUHBIM Y (DUHCKOTO yUpEIUTEs.
3arpy3ka momHoctelt pupmbl «Mebenby k koHILy 1994 1. coctasisiia Tonbko 50%. B 1995 1. ero ronosHoe
IpeanpusTie ObLI0O MPOAAHO M YACTUUHO nepenpoduinrpoBaHo. HoBble Biagenblibl CIeUaTU3UPYIOTCS Ha
npousBozactse Oymaru (90%). Onu pemnnu BeIATH U3 pupMbl «Mebenb». CHauasa OblUT BbIBEICHBI
(dbuHCKUE paOOTHUKHU U TIPEANPUATHE OBLIO TIEPEIaHO IIEITMKOM POCCHICKON CTOPOHE, a B 1996 T. ymien
(bUHCKUH TeHepaTbHbIN TUPEKTOP U (PUHCKAs M0JIs aKkIuii Oblia 0ObsIBICHA K pacupoaaxke. HoBbrit
poccHiicKuil reHepaIbHbIA AUPEKTOP MOAMKICAN JOTOBOP ¢ (PMHCKUMHU NMAapTHEPAMHU O MOCTaBKe Jieca B
OUHISTHANIO C y4acTKOB (hupMbl «Mebenby, Tiae OH OyJeT UCIIOIb30BaH JIJIsl TPOU3BOJICTBA OyMar.
Bomnpocs! ans o6cyxaenus

1. Kakue BaemHue axtopsl npusenu pupmy «Mebenb» K Kpaxy?

2. Kakue cTparernyeckue pemeHust MOTyT yaydIuTh padoty pupmbr «Mebenb»?

3. Kakue yciioBusi, CH>KaOIIHE PUCK, BBl JOOABHIIA ObI B HCXOIHBIN IOTOBOP YUPEIUTENICH?

Tema 3. Coznanue 3¢ (HeKTUBHON KOMaH bl M YIIPaBICHUE
ITpousBoacTBo aBroMoOmIs «CarypH» siBIsieTcss Hanbosee 3pPEeKTUBHBIM SKCIIEPUMEHTOM. Y UpexkIeHHOE
aBTOHOMHOU kommnanueit «General Motors» nmonpasnenenue «Catyph» i pa3paOOTKH U IPOU3BOJICTBA
HOBOT'O aBTOMOOMJISI, MO’KHO CUHUTATh OJJHUM U3 HanOoJee yAauHbIX SKCIIEPUMEHTOB 10 BHEIPEHUIO
camoynpasisieMbix komans B CHIA. [Ipu co3nanuu HOBOTO MOpa3aesieHus epe] pyKOBOACTBOM
CTaBHJIUCH IBE€ OCHOBHBIC 3aJ1auU:
— CIIPOEKTUPOBATH M HATATUTh CEPUIHOE MTPOU3BOJCTBO AaBTOMOOMIISI KOHKYPEHTOCIIOCOOHOTO KaK Ha
BHYTPEHHEM, TaK U Ha BHEUTHEM PBIHKAX;
— MPHUBJICUECHUE COTPYIHUKOB KOMIIAHUH K pa3pabOTKe HOBOTO aBTOMOOWIISI U TIPEIOCTaBICHHE UM
MOJTHOMOYHMH JIJIsl IPUHATHUS PEIICHUS.

Ha cdopmupoBaHHyIo KOMaHIy U3 YHCIa COTPYIHUKOB KoMmnanuu «General Motorsy ObUTH BO3JIOKEHBI
¢byHKIMY TO00pa epCoHaa, COCTaBICHNE MPOU3BOACTBEHHOTO rpadka, KOHTPOJIb KauecTBa, padboTa ¢
MIEPCOHAJIOM, COCTABIICHHE U MCIIOJHEHHE OI0KEeTa, TEXHMUECKOE 00CITyKUBAaHUE 00OPYI0BaHUS, BEJICHHUE
MIEPEroBOPOB C MOCTABIIMKAMU U NOTpeduTensimu, hopmupoBanue 3ppekTuBHOM KOMaH 1bl, 00y4eHUE
nepconana. [lepea HauanoM BbITycKa aBTOMOOMIIS OBUT IPOBEIEH TPEHHUHT JUIsl YIaCTHUKOB IPOEKTA,
KOTOPBIN BKJIFOYAJ BOIIPOCHI: MEXIIMYHOCTHOTO OOIICHHUS, pa3pelieHusI KOH(IMKTOB, CYITHOCTH MPOEKTA,
Ha3HAYCHHS CaMOYIIPABIISEMBIX KOMaH/I.

OTAMYUTENHLHON YepTOi HOBOTO MPOEKTA CTaIH (hopMma OIUIaThI Tpy/la paOOTHUKOB U y4acTHE PSIOBBIX
pabounx B mporecce NPUHATHS PEILICHHA.

HoBas cuctema oruiaTsl Tpyzia OCHOBBIBAJIACH Ha IIaHe 5%-HOTO pucKa U BO3HATPAXKACHUS, T.C.
COTPYAHUKH MOTyYasau JUIlb 95% 3apruiatel, a ocTanbHble 5% OHU JOJKHBI OBLTH MOJTy4YaTh, B Cliyyae
JOCTH)KEHUS 3aIlJIaHUPOBAHHOMN MPOU3BOAUTEIIEHOCTH M Ka4eCTBa.
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dopMupoBaHUE CaMOYIIPABIIIEMbIX KOMaH/ CII0COOCTBOBAIO U3MEHEHHUIO TPATUITHOHHOMN
OpPTraHU3AIMOHHON CTPYKTYPHI, B OCHOBE KOTOPOH JIeyKas MPUHITUIT CAMOYIIPABICHUS M HATMYHE JTUAEpa.
Hogsie chopMupoBaHHbIE KOMAaH]IbI OOBEAMHSITUCEH B TPU MOAPA3ACICHIsS (TPAHCMHICCHS, Ky30B M XOI0Bast
9acTh), KOTOPBIC BO3IVIABIISIIA COBETHUKH, BXOJISIINE B CBOIO OUEPE/lb B COCTaB KOMUTETA
MIPOM3BOACTBEHHBIX COpAaTHUKOB. KpoMe Toro, uieHaMu JaHHOTO OBUTH MPeICTaBUTENH Mpodcoro3a u
MEHE/KMEHTA. BO3MIaBIsil CTPYKTYpy KOPIOPAIMH OpTraH, OCYIIECTBIISIONIHIA

JOJTOCPOYHOE IUTAHUPOBAHKE U pa3pabOTKy BEKTOpa Pa3BUTHUS KOPIIOPAIUH.

[TpousBoacTBO NepBBIX aBTOMOOMIIEH «CaTypH» MOTPeOOBaIO OT KOMIIAHWH 3HAYUTEIHLHOTO YBEITUYCHUS
MIPOM3BOACTBEHHBIX MOIIHOCTEH, JIsl YIOBIETBOPEHUSI CTPEMHUTEIHHO BO3pacTaroIero cinpoca. Hecmorps
Ha TO, YTO JAHHBIA MPOEKT OBLT YCHEIIHBIM, IO CUX ITOP OCTAIOTCS HE PEUICHHBIMU PSJT OPraHU3AIIHOHHBIX
mpo0JieM, TaKuX Kak:

— OTCYTCTBHE IPUBEPKEHHOCTH (PUI0COPHHM KOMIAHUN CO CTOPOHBI HOBBIX COTPY/IHUKOB;

— YBEJTMYEHHE paboyero BpeMeH! 0 NATHAECITH YacOB B HEZEII0, U3-3a CTPEMUTEILHOTO POCTa CIIpoca Ha
aBTOMOOWIIH, B pe3ysbTaTe Yero paboune MOCTOSHHO HAXOATCS B TOCTOSTHHOM IIEPEyTOMIICHUY;

— POCT HEeTOBEPHS K TPO(PCOI03y M3-3a €r0 TECHOTO B3aUMOJICHCTBHSI C pyKOBOACTBOM «CaTypHay;

— YBETTMYCHUE KOJIMYECTBA HEOBOJIBHBIX COTPYIHUKOB, 00YCIIOBIIEHHOE HA3HAYCHHEM Ha PYKOBOJISIIUE
JOJKHOCTH JIUIITH YWICHOB MPpo(dcoro3a, paHee 3aHMMaeMble YWICHAMH CaMOYTIPaBIIsieMbIX KOMAaHT,

— pOCT 3aTpaT Ha 00y4YeHUe MepCcoHala CIIPOBOMPOBAI COKpAIICHIE BpEMEHU Ha TPEHUHTY TIOYTH B IATh
pas.

OmHaKo HECMOTPSI Ha OCTAIONIHECs MPOOIEMbl, SKCTIEPUMEHT 10 CO3JaHuI0 Toapasnencaus «CaTtypH» B
LIEJIOM MO>KHO CUUTATh YAAYHBIM, a UJE CaMOYIIPABIIIEMbIX KOMaH/I YCIICIIHO MPOLLIA UCIIBITAHUE.
Bama 3amaya:

1. B 4eM npuHIMNHAATBHOE OTIMYUE CAMOYTIPABISIEMBIX KOMaH/ OT TPATUIIMOHHBIX ()OPMAITEHBIX U
HeopMaIbHBIX TPyII?

2. Kak noBnusiio co3aHue camoyIpaBisieMbIX KOMaH] Ha TPAAULIMOHHYIO CTPYKTYpY MEHEKMEeHTa?

3. Ecnu 661 BbI ObUTH MeHEKEepoM «CaTypHay, 4ToObI BBl TOPEKOMEHI0BAJIH I yCTPAHEHUS HEJJOCTATKOB
naHHOTO TpoekTa? Kak BbI BHINOIHAIN ObI 3TH PEKOMEHAALUHU?

Tema 4. PykoBOJICTBO U TUAEPCTBO

Komnanus «XXX» crenuanu3upyromascst Ha Iporu3BOJCTBE 000PYIOBAHUS IS MULIEBOM
MIPOMBIIIJICHHOCTH, yXKe OoJee ABaIaTH JeT 6eccMeHHo Bo3miaisieT MBanos U.

EsxenneBno MiBanoB W. npoBoawIt aHaIU3 IpeAbLAYIIEro JHs, yeTpauBas "pa30op moneToB" He BHIOHpas
BBIPA)KEHUS B aJJpeC CBOUX NMOTYMHEHHBIX. Buast mpobessl B paboTe CBOMX COTPYIHUKOB, OH TYT XKe
HauuHaJ pyrarbcsi Ha HUX.

B cBot0 ouepenp, NOAUMHEHHBIE 3HAIM O TOM, YTO PYKOBOJMTENb HA COBEIIAHUH 0053aTeIbHO CIIPOCHT O
BBINOJIHEHUH TOPYYEHHUS U JaCT HOBOE 3a/1aHue. 3a HEBBINOJIHEHHE 3aJJaHNs, OHU HaKa3bIBAJINCH 0e3
BBISICHEHUS IPHYUH.

OnHaxpl, HA COBELIAHUN AUPEKTOP OOBSIBUII O TpUE3/e 3apyOeKHBIX HHBECTOPOB CTAPILIUM MEHEIKepam,
MIOPYYUB 3aMECTUTENIO 110 IPOU3BOACTBY OPraHU3alMIO0 BCTpeun rocTeil. Yepes HeCcKoIbKo JHEH, Korna
IIPWJIETENIN TOCTU B a3pONOPTy UX BCTpedall 3aMECTUTENb TUPEKTOPA 110 IPOU3BOJICTBY, COIIPOBO/IUB UX HA
3aBTpaK M pa3MeCTHUB B rocTUHHULE. [locie 3T0ro oH npeanoui rocTsiM nIpoexarh Ha MPEANPUSITHE.
IIpuexaB Ha npeAnpusATHE, CEKpeTapIla CKazaja, YTO TeHEPaIIbHOTO IUPEKTOPa BbI3BAJINM B aAMUHUCTPALIUIO
1 OH OyzieT ToJbKo K 00exy. B pesynbrare, rocTsM npeagokuin 0030pHYI0 3KCKYPCHIO TI0 TOPOAY, HO OHH
BEXJIMBO OTKA3aJIUCh, BBIPA3UB JKEJIAHUE OCMOTPETH NPEANIPUATHE. B 0IHOM M3 11€X0B, TOCTH PELININ
MoOOIIATHCS C HAYAIBHUKOM II€Xa O COBPEMEHHBIX TEXHOJIOTHSAX UCIOIB3YEMBIX B ITpou3BoacTBe. Ho, 1 ero
HE 0Ka3aJoch Ha paboyeM MecTe, T.K. 10 CJI0OBaM pabovMX OH yexalsl B KOMaHIUPOBKY. PykoBonuTens
npuexai B 00e/1 U MPUIIIacHil TOCTEH B peCTOpaH, HO OHU OMSATh OTKA3aJIUCh U MPEATIOKIIN Ha4uaTh
neperoBopsl. MiBanos U. BeI3Bal k ceOe BceX HauaIbHUKOB OT/IEIIOB.

B xone neperoBopoB rocTH Nokesaad 03HAKOMUTBCS C TEXHUKO-KOHOMHYECKUM 000CHOBAHUEM IIPOEKTA,
KOTOPBIN OHH JTOJDKHBI OBLIIM MHBECTUPOBATh. BBIICHUIIOCH, UTO INIaBHBIM HHXXEHEP, KOTOPOMY OBLIO
MOPYYEHO JJaHHOE 3a/1aHue, He MOATOTOBIWII 000CHOBaHHUE NPOEKTA, TaK

TEHEPAJIBHBIN AUPEKTOP YBOJIWII INIABHOIO MHXKEHEPA.

20



Vxe B KoHIle rozia MiBano M. cam ObL1 yBOJIEH M3-32 KPU3HCHOTO (PMHAHCOBOTO COCTOSTHUSI TPEIIPUSATHSL.
Ha3naueHHbI HOBBIN PYKOBOAUTEIb CPa3y CTOIKHYJICS C PSIOM MPOOIeM, TAKUMH KakK:

— 00JIBIIION 00BEM 33JOJDKEHHOCTH MEPE] TOCYIapCTBOM B BUIE HAJIOTOB;

— HE0OXOAMMOCTb NEPEOCHAILIEHHSI TPON3BOJCTBEHHBIX 1IEXOB;

— U30BITOK TOTOBO MPOAYKIIUH Ha CKIIAJIE.

Ha nepBoM ke coBelanue HOBbIN pyKOBOAUTENb OOBSBUII BCEM PYKOBOJUTEISIM OT/IEJIOB CBOIO MO3ULIUIO:
BBIXOJ1 U3 CJIOKUBILEHCS CUTYallul HEOOXOIUMO UCKaTh KOJIEKTUBHO. OH COKpaTWiI U A0JIKHOCTh
3aMEeCTHUTENS TUPEKTOpa 110 IPOU3BOJICTBY, KOTOPBIN ObLT POJCTBEHHUKOM MPEIBITYIIET0 JUPEKTOPA.
Kpome Toro, Ha JOIKHOCTh 3aMECTUTENSI JUPEKTOPA MO0 SKOHOMUKE OB MPUIJIAIIEH CIIEHUAINCT C APYroro
IIPEIIPUATHS, KOTOPOTO OH XOPOILIO 3HAJI JIMYHO. B ero nogunHeHune nepenies iaBHbli MHKEHEDP U
IVIaBHBIM TEXHOJIOT, UMEIOIIUE CTaX padOThl HA JAaHHOM NpeanpusaTuu cBbime 20 jer.

B cBoro 0o4epeb qIUPEKTOp Hadall HEMOCPEACTBEHHO CaM PYKOBOAMTH IIPOU3BOACTBEHHOM IEATEIBHOCTHIO,
a COTPYIIHUKU B JIFOOOH MOMEHT MOIJIH MOMACTh K HEMY U PEUIUTh TEKYIIHE MPOOIEeMBI.

OCHOBHOE BHUMaHHUE HOBBII pyKOBOJUTEID YAEISI IPOU3BOJCTBEHHON AESITEILHOCTH NpeanpusaTus. Ero
YTPO HAUMHAJIOCHh ¢ 00X0/1a IPOU3BOACTBEHHBIX LIEXOB.

VYuuTeiBasi chOPMHUPOBAHHBIE 32 TOJATHE TOAbI TPAAULIMU HA IPEANPUATUN U UHTEPECHl paboYHX TWHACTHUH,
’KeJasi COXPaHUTh HAKOIUIEHHBIA OTEHIIUAN, AUPEKTOP OONIBIIIOe BHUMAHUE YIIENSI MaTepHAIbHOMY
BO3HArpaKACHUIO pPaOOTHUKOB. EskeMecsYHO U K Mpa3THUKAM HE TOJIBKO COTPYAHUKH CTaJIU MOIy4aTh
IIPEMUU B pa3Mepe OKJIaaa, HO U IICHCUOHEPHI.

HavanbHuka oTaena kaapoB pyKOBOIUTENb PELINTI 3aMEHUTD, B CBSI3U C TEM, YTO TOT JOCTUT IEHCUOHHOTO
BO3pacTa, U IPUITIaCUTh Npernoaasareis MeHeJpkMeHTa n3 BY3a. HoBblil HavabHUK OTI€Na KaJIpoB,
MOMEHTAJILHO PELINI U3MEHUTH CTPYKTYPY YIpaBlIeHHsI, OTMEUasi HEOOXOIMMOCTh OMOJIAXXHUBAHUS
TPYAOBOTO KOJUIEKTHBA, YTO HETaTUBHBIM 00pa30M OTPa3WIOCh Ha HACTPOCHUH CPEIIU COTPYIHUKOB, T.K.
OOJIBIIIMHCTBO U3 HUX UMEIH OOJIBIION cTaxk paboTsl. Kpome Toro, oHM ¢ HEJOBEpHEM OTHOCUIIHCH K
HaYaJIbHUKY OTJela KaJlpoB, KOTOPBIM MMEI MaJlblii CTaK MPOU3BOACTBEHHON paboTHl. B coto ouepens
JTUPEKTOP abCTparupoBaics OT KOH(PIUKTA, CIUTAs], YTO BCE 3TO BTOPOCTETIEHHBIE BOIIPOCHL, @ CAMOe
IJIJaBHOE — 3TO IPOU3BOJCTBO.

Bama 3amaya.

1. Kakue ocHOBHBIE IPOOIEMBI MEHEPKMEHTA B KOMITAHUH «X X X» BBl MOXKETE HA3BaTh.

2. JlaiiTe cpaBHUTEIBHYIO XapaKTEPUCTUKY KAaYECTB F€HEPAJIbHBIX TUPEKTOPOB.

3. Bac npurnacunu B kKa4eCTBE KOHCYJIBTAHTa, OTIPEETUTE MyTH PEIICHHS BBISIBICHHBIX Bamu mpooiem.

Tema 5. [InanupoBaHu€e B CUCTEME MEHEIKMEHT
AnmunucTpanus ropoaa Tam6oBa 3akynuia B [epmanuu 060pya0BaHUE Il PEMOHTA TETIOBBIX CHCTEM.
JI71s1 OCBOCHMSI TEXHUUECKOTO YCTPOHCTBA U MOHTaXa 000pyI0BaHUS TPEOyeTCsI IPUMEPHO MECSIII.

C MOCKOBCKHMH CTPOHUTEIHHBIMUA KOMITAHUSIMH, HCIIOJIB30BABIIMMHU TIOA00HOE 000pYI0BaHHE TIPH
PEKOHCTPYKIIMU TETUIOBBIX CUCTEM ropoaa MOCKBEI, 3aKJIIOUEHO COTNIANICHHUE O TIepeaade MU OTIbITa
TaMOOBCKUM KOJUJIETaM.

Cotpynuuku aenapramenta XKKX, nmeronire 00JbIoi OMBIT B PEMOHTE TEIJIOBBIX CUCTEM, ITPUBJICUEHBI K
CUCTEeMeE MoI00pa KaipoB sl BHIIOJIHEHUS JaHHBIX paloT.

Bama 3agaua:

Pazpabotath 1maaH KOMIUIEKCHON MOATOTOBKU COTPYAHUKOB, KOTOPHIM HEOOXOAMMO OCBOUTH TEXHHUYECKYIO
KOHCTPYKIIIO HEMEIIKOTO 000pyA0BaHHMsI, BOCIIOJIB30BaThCS OMBITOM MOCKOBCKHX KOJIJIET.

Tema 6. KoMMyHUKalMKM B CHCTEME MEHEI)KMEHTA
— A 3Haemb, MO BHYK 3apa00Taj B apMHUU ellle OfIHY «IbIuKy»! Teneps oH y MeHs cepkaHT!
— A y MeHs, Thl 3Haelllb, B IOCJIEIHEE BpEMSI TIeUeHb COBCEM pa300sienach, CUIl HeT.
— BOT u s roBOpIO, MOXKET, TETIEPh EMY OTITYCK JaayT!
— Jla, oTyck — aTo xopomro! Buaumo, npunaercs terneps B O0JbHUILY UATH.
Baia 3aiaya:
OnuinTe Kakor Bbl MOXKETE CAEIaTh BBIBOJ O JAHHOM pa3roBope?
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Tema 7. KoHTpoib B cUCTEME yIIpaBICHUS
[Tocunenku B Internet... Ilpazaaoe maranue no Cetw... [To Mepe Toro kak Bce 0oJbIlle OpraHU3aIi
CTpEMSATCSI 00€CIIEUUTh CBOMX COTPYAHUKOB CAMBIMU MOCIETHUMHU TEXHOIOTUSMHU U JOCTYTIOM B
OIIEPaTUBHOM pexuMe (on-line), yBennunBaeTcsi BO3MOXHOCTH 3JI0yHOTpeOIeHH Ha paboueM MecTe U B
pabouee Bpemst HOBeHIIM 000pynoBaHHEM. bypHoe pa3BuTHe 1 mUpoOKoe pacnpocTpaHeHue Internet u
World Wide Web Gonbiiie, uem kakue-mud0 Apyrue HOBEUITNE TEXHOIOTHH, CIOCOOCTBYIOT O€3/1eTIbI0 Ha
pabouem Mecrte. s moneit, KoTopele 00T Ha paboTe Oe3aenpHNYaTh, Internet coBepieHHO He3aMEHNMA,
MOCKOJIBKY YEJIOBEK MOXKET LIEJIBIMH JTHSMH UMETh BUJ] YPE3BBIYAMHO 3aHATOTO CBOUMHU
npo¢eCCHOHAIBHBIMU O00sI3aHHOCTSIMM, 3aHUMASACh IIPU 3TOM YE€M YTOJIHO, TOJIBKO HEe paboToii! B koHIe
KOHIIOB, IOUCK PA3JIMYHBIX HHTEPECHOCTEH B Internet u mepenucka ¢ APy3bsIMU O IEKTPOHHOI MOYTE CO
CTOPOHBI BIIOJIHE MOTYT BBIIVIAZIETh KaK Cepbe3HOE /1e710. M X0Ts, KOHEYHO, JAJIeKO HE BCera NPUMEHEHHUE
ANIEKTPOHHOM MOUTH! WK nocerienue Web-caiita o3Ha4aeT, YTO COTPYAHUK 3aHAT MOCTOPOHHUMH JETIaMH,
MHOTHE OpTaHU3aLUH CETO/IHS PU3HAIOT HEOOXOAUMOCTD Pa3pabdOTKU M BHEAPCHHUS MEXaHHU3MOB KOHTPOJIS
Ha/1 UCTIOJIb30BAaHUEM ATHUX HOBBIX TEXHOJOTHA.

B xomnanun Western Digital, pacnionoxxennoit B Upsusne, mrar KanudopHus, MeHemKepsl TIIATETbHO
B3BECHJIM BCE NIPEUMYIIECTBA U HEJOCTATKH MPeI0CTaBIeHNs AocTymna B Internet cBorm 10 ThIC.
COTPYAHMKOB, pabOTAIONIMM IO BceMy MUpy. Western — 3To riio0anbHasi KOMIIAHUS, U €€ MEHEIKePhI
OTJINYHO NMOHUMAIOT, YTO CHCTEMa KOMMYHHUKAIIUI U KaueCTBO OOCITy>KUBaHHS OTPeOUTENEH MOTYT OYCHb
BBIMTPATh, €CIIM CIy’KaIIue OyI1yT UMETh 3TOT JocTyI. OIHAKO OHHU TAKXKEe MPEKPACHO OCO3HAIOT, YTO NPHU
3TOM HEOOXOAUMO pa3padoTaTh COOTBETCTBYIONINE PYKOBOSIINE IPUHIIMIIBI JJI1 KOHTPOJIS HAJl HUM.
JlupexTopa 1o kaapoBbiM Bonpocam Western Digital nmpuBieksin Kk pemeHuo 3Toi mpoOieMbl.

[ToctaBbTe cebst HAa MECTO JUPEKTOPA MO KaJpOBBIM BollpocaM. UTo, o-BalieMy, JOJIKHBI BKIIOYaTh
PYKOBOJISIIIME PUHIIUITBEI OPraHU3allii OTHOCUTENIFHO JOCTYIA U cnoib3oBaHus Internet? Pazpaboraiite
Ha0Op yKa3aHUH, IPUTOAHBIX JJIS pEIIEHUs MPOOIeM KOHTPOJIS HaJl JOCTYIIOM U MCIIONb30BaHKueM Internet
u World Wide Web na pabore.

Bomnpoc ms o0cyxnenust:
OnumuTe Kak Bl MOCTYNHIHN Obl B TAKOW CUTyaIuu?

Tema 8. MoTuBanus B CUCTEME MEHEI)KMEHT
Jleo Xenkenbpman, oTpaboTaBimii B kommaanu Sandstorm Products (mpou3BoicTBO KPacoK U IIMAKIEBOK)
13 net, mogymeiBaet 06 yxone. Korma-to Jleo HaumHa ¢ HU3MIEH JOMHKHOCTH MIPOCTOTO areHTa o
J0CTaBKe, ceyac OH paboTaeT orneparopoM, OTBEUYAET 3a CMEITUBAHUE KPACOK. 3a TO/IbI paOOThI Y HETO
HAKOIUJIOCHh CTOJILKO 3HAHMIA U OTIBITA, YTO OH MOXKET CaM MPUAYMBIBATH CIIOCOOBI YITYUIIIEHUS COCTABOB
kpacok. Ho B maGoparopuu ero npeayiokeHust urnopupytorcs. To ects Hu JIeo, HU OONBIIMHCTBO €r0
KOJUIET HE MMEIOT BO3MOXKHOCTH BIUSITH Ha Mpoliecc nmpou3BoAcTBa. [loatomy pabora He mpeacTaBisier
HUKaKOro uHTepeca. Tpu roja U3 MOCIeAHUX MATH KOMITaHus HeceT yObITku. Heob6xonumMo 4To-To
M3MEHUTH, HHa4Ye Sandstorm rpo3uT pa3opeHue.
CoTpyIHHKY BBITIOHSIOT JIUIIIb MUHUMAJIBHBIN 00beM (DyHKITMOHATBHBIX 00s3aHHOCTEH, TaK KaK UX HE
MOTHUBHPYIOT. UTOOBI peruTh MpodiieMy, KOMITAHUY HEOOXOAMMO IPUBECTH YPOBEHb MOTHUBAIIUU
COTPYIHHUKOB B COOTBETCTBHE C LIEJISIMU OpPraHU3allMU. 3aMHTEPECOBAHHbBIC

B TPY/l€, MOJIHBIE HTY3Ua3Ma pabOTHUKU — OJIUH U3 KITIOYEBBIX (PAKTOPOB YCHEIIHOM pabOThI MPEATPUSITHS.
MoTtuBrpoBaHue, Kak TpyNIoBOe, TaK U HHANBUAYAIbHOE, IPU3BAH OCYIECTBISATh MEHEDKEP KOMIIaHHUH.
Uro0b!I MpaBUILHO MOTHUBUPOBATH MEPCOHAN, HAJ0 3HATh: UTO TAKOE MOTHUBAIIMS, KaK CBsI3aHA OHA C
MOTPEOHOCTAMU, TEOPUH MOTUBALIUU, METO/IBI MOTUBHUPOBAHUSI.

Bama 3agaua:

1. O6BsicHuTE YeM 00yCIIOBICHAa HE3aUHTEPECOBAHHOCTh PAOOTHUKOB U BCJIEACTBHE 3TOTO YOBITOUHOCTH
KOMITaHUU?

2. Kak Ha Bam B3m1s11 pyKOBOACTBO MOXKET PEIIUTh BO3HUKIIIYIO Ipoliiemy?
TecrupoBanue

Tema 4. PykoBOJICTBO U JIMIEPCTBO



1. ITo maenuto M.MeckoH, M.Ans6epT u @.Xenopu «YnpaBieHHe» — 3TO:

a. Tpoliecc MIaHUPOBaHUS, OpraHN3aluU, MOTHUBAIIMH U KOHTPOJISl, HEOOXOAUMBIH JIJIsl TOTO, YTOOBI
chopMyIMpOBaTh U AOCTUYb LIeJICH OpraHnu3aluu

0. 3¢ deKkTUBHOE WK PE3YIBTaTUBHOE JOCTHKEHHE OPraHU3allMOHHBIX LIeJIei MOCPeICTBOM IIJIaHUPOBAHMS,
OpraHM3alliy, JUIEPCTBA U KOHTPOJISI OPraHU3AIlIMOHHBIX PECYPCOB

B. YIIPaBJICHUC JTIOAbMHU WX JOMOBOIACTBO

I. COBOKYITHOCTb PYKOBOJMTENEH PAa3TUUHBIX YPOBHEH, KOTOPBIE SIBISIOTCS CyObEKTaMU YIIPABICHUS U
HaJICJICHBI OIIPEIEICHHBIMU [IOJTHOMOYMAMU B IPUHATUN U PEANM3ALUN YIIPABICHUECKUX PELICHUN

2. UTO OTHOCHTCS K MPOLIECCY YIPABICHUS?

A. mpeBpalleHre 1eNU B COTNIACOBAHHYIO JeSTENIbHOCTh, pEIIeHHEe TPOOIeM pa3BUTHsI OpraHu3alny,
pa3paboTKa yrpaBleHYeCKUX PEeIIeHUN

b. cocraBnenune o0mux 3aqay, penraeMbIX MpH CO3JaHUM B Mpoliecce PyHKIMOHUPOBAHUS OpraHu3aluu
B. npou3BoacTBO TOBAapOB U yCIyT

I'. nocTmxeHne opraHU3aMOHHBIX LeJIel MOCPECTBOM IUIAaHUPOBAHHUS, OpPraHU3aI|H, JTUIEPCTBA U
KOHTPOJISl OPraHU3aIIOHHBIX PECYPCOB

3. 'maBHBIe MpUHIHUIIBI yTIpaBieHus, copmynupoBanabie Hukkono Makuasemm B kaure «locymappy»?

A. CINTIOYCHHOCTD, TOAACPIKKA CO CTOPOHBI HAPOAHBIX MACC, JIUACPCTBO, ) KECTOKOCTDH AJIsI COIPOTUBIICHUS
MOIIBITKAM CBCPKCHUA rocyaapsa u 0€3)KaI0CTHOCTh 110 OTHOIICHHIO K MMOACTPCKATCIIAM

b. CINIOYCHHOCTDL, NOAACPIKKA CO CTOPOHBI HAPOAHBIX MACC, HPUOPUTCTHOCTH, CUCTCMHOCTb U
KOMIIIIEKCHOCTh, CAMHOHAYAJIMC U KOJIJICTUAJIbHOCTD

B. KOMIIETEHTHOCTD, CTUMYJIMPOBAHUE, LIEJICHAIIPABICHHOCTbD, LICHTPAIU3ALMs U ICLICHTPAIN3aLNs
YIIpaBJICHUS

~ IJIAaHUPOBAHUC, OpraHnu3alusd, MOTUBAllUd U KOHTPOJIb
4. Co3nareny MIKOJIbI HAYYHOTO YIPABICHUS:

A. @.Y.Teitnop (1856-1915), @pouk (1868-1925) u JIunuan ['unbepter (1878-1972), IJL.T'anTT
(1861-1919), I'Omepcon (1853-1931), I'. ®opx (1863-1947)

b. @.V.Teitnop (1856-1915), @pauk (1868-1925) u Jlunnan ['unbeptsl (1878-1972), I.Omepcon
(1853-1931)

B. ®.V.Teitnop (1856-1915)
I M.Mexon, M.Ans6ept, @. Xenoypu u apyrue
5. K oy10’keHusIM 1IKOJIbI HAYYHOI'O YIIPaBJIEHUS OTHOCUTCS:

A. ynpaBiieHHE POU3BOICTBOM H IMPOU3BOIUTEIHFHOCTHIO HA YPOBHE HUKE YIIPABICHUECKOTO,
COBEpIIIEHCTBOBAHKE OIIEPALIMi PYYHOTO TPYy/a, HAOIIOCHHEe, HOpPMUPOBaHHE U TPO(HOTOOP U TPEHUHT
PabOTHHUKOB

b. ynpaBnenue npou3BoACTBOM U MPOU3BOAUTEIBHOCTHIO HA YPOBHE HUXKE YIIPABICHYECKOT0, YKa3aHUE
pabOTHUKAM UYTO M KaK JIeJIaTh, BBISBICHHE (PU3NUECKIX BO3MOKHOCTEH paOOTHUKOB

B. ynpaBnenue npon3BoACTBOM U MPOU3BOAUTEIBHOCTHIO HA YPOBHE HUXKE YIPABIEHUYECKOTO, BHISIBJICHUE
(bu3nUecKrX BO3MOKHOCTEH paOOTHUKOB, HAOIIOZICHNE, HOPMUPOBAHNE

Tema 8. MoTuBanys B CHCTEME MEHEIHKMEHT
1. O6benuHEeHNE IEATENIEHOCTA HEKOTOPOTO YHCIa JTI0Je BOKPYT o0IIel 11enu, TpeOyroliee CO3HaTebHON
KOOPAHMHALIUHN — 3TO:
A. BHYTpEHHSS Cpe/ia OpraHu3aIiu
b. opranuzanus
B. ctpykrypa opranuszanuu
I'. BHEWIHAA cpesia opraHu3anuu
2. B yeM 3akiouaeTcst CyTh MEXaHUCTHYECKOTO TI0/IX0/1a K PACCMOTPEHHUIO OpraHu3auu?
A. opraHu3anus paccMaTpuBajach Kak MEXaHU3M, JEHCTBYIOLIHI 110 HEKOTOPBIM MpaBUiIaM, IIPH
oTpe/eICHHOM OajlaHCe BIaCTH
b. opranusanus onpenensiercs Kak rpymnna Jtojei, esTeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPIMHUPYETCS
IUIs1 JOCTHIKEHMSI OOLIHX IieTIeit
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B. opranusanus moHUMaeTcs Kak CUCTEMa, CYIIECTBYIOIIAs B KOHKPETHOM cpefie U B OOJIBIION yacTu
onpezensemMas mpoueccaMu U3MEHEHU M, KOTOPBIMHU OHA pearupyeT Ha CBOKO CpeLy

I'. opranusanus paccMaTpuBaiach Kak MEXaHU3M, B KOTOPOM SICHO OIPEZeNICHbl YaCTH, YETKO PACITUCAHbI
CBSI3U MEXIy HUMH, CTPOTO JIETEPMHUHUPOBAH MOPSAIOK, CTOUT yOpaTh BCe JHIIHEE, B3ITh HEOOXOTUMbBIE
YaCcTH — OPraHu3alMsi — MeXaHu3M OyzeT paboTarh ¢ HauBbICIIEH YPPEKTUBHOCTHIO

3. Korna cinoxxuicst moaxol K paCCMOTPEHUIO OpraHU3allii KaK KyJIbTypbl?

A. 1980-e rr

b. 1990-e rr

B. 1970-e rr

I'. 1960-¢ rr

4. BHyTpeHHsisl cpella OpraHu3aliuu — 3TO:

A. pe3ynbTar B3aMMOJEUCTBUS COBOKYITHOCTH 3JIEMEHTOB, COCTABIISIIONINX OPraHU3AIHI0

b. BHyTpeHHUE OpraHU3aIlMOHHBIC IEPEMEHHBIE, B3aUMOJICHCTBYsI IPYT ¢ APYyroM, (POPMHUPYIOT
BHYTPEHHIOIO CpeJly OpraHu3aluu

B. cutyarmonssie pakTopsl BHYTPU OpraHU3AINH

5. BHemHss cpefa XapakTepu3yeTcs:

A. CIIO)XHOCTBIO, B3aUMOCBSI3aHHOCTBIO (DAKTOPOB, OABMKHOCTHIO, HEOTIPEICTICHHOCTHIO, TPUBBIYHOCTHIO
b. noTpebHOCThI0, KOHKYPEHTHOCTBIO, CTPYKTYPHOCTBIO

B. cl1O)XHOCTBIO, B3aMMOCBSI3aHHOCTHIO (PAKTOPOB, CTPYKTYPHOCTHIO, III00aTH3aIueit

I'. cIO’XHOCTBIO, B3aUMOCBA3aHHOCTBIO (PAKTOPOB, NOTPEOHOCTHIO, HEOIPEIEICHHOCThIO, TPUBBIYHOCTHIO

4.3 IIpomexxyTouHast aTTeCTalU 110 AUCIUIUTHHE MPOBOAUTCS B hopMe dK3aMeHa

Tunossie Bonpocsl 3xk3amena (OIIK-2)
1. ®yHKIIMM ynpaBiIeHUs.
2. ITonxoasl B ynpaBiI€HUU.
3. OCHOBHBIE AJIEMEHTHl BHYTPEHHEN OpraHUu3allMOHHON CPEeJibl.
4. BHemHss cpefia OpraHu3aiiym.
5. IloHsATHE U BJIEMEHTBI OPraHU3ALMOHHON CTPYKTYPBI.
6. Tumnbl OpraHu3aIlMOHHBIX CTPYKTYP.

TunoBble 3aganua 1js 3k3amena (OIIK-2)
Hekoropele 3akoHBI MypeNIIero MpaBUTEIIs JPEBHOCTU IIOYUUTENBHBI 17151 TOTOMKOB. COITIaCHO OJJHOMY M3
HUX POIAUTENN MOIJIU NPOJABaTh JETEH, €CIIU K TOMY UX NPUHYKAaJla HUIIeTa. Eciin 3aMy’KHIOO JKEHIIMHY
OoOHapyXHBaJH ¢ JTIOOOBHUKOM, TO €€ Opocalii B BOAY, @ HA HEBEPHOTO My»a MOXXHO ObLIO TOJIBKO
’KaJIOBaThCs B Cy/. 3a HECTIPaBeUIMBOE OOBHHEHUE KJIIEBETHUK HAKa3bIBAJICS 110 Cyy OOCTpUTaHUEM
BHCOYHBIX BOJIOC. 32 YOMIICTBO My>Ka BHHOBHHILY Ca>KaJld Ha KOJI. 3a 3JI0CJIOBHE Ha POAMTENEH OTpe3ain
A3BIK, 32 OO0 — OTpyOanu pyKy. My>k HUYEro He MoTydyal U3 IpUIaHHOTO OKOMHOM KEHbI — OHO
IIpUHAUIe)KaIo0 aeTsaM. Harporus, BIoBe BO3BpalLaiy €€ IPUIaHHOE U NIOJAapKU MYy»XKa, OHA II0JIb30BAJIAChH
OCTaBJICHHBIM UMYILECTBOM COBMECTHO C JIETbMHU.
HauanpHuKHM 32 IpUTECHEHUE COJIAT MOABEPraAJINCh CMEPTHOM Ka3HU. 3a BOPOBCTBO I0JIarajach CMepTHast
Ka3Hb, 32 KpaX<y CO B3JIOMOM IpaOuTensi yOMBajIl y CTEHBI JI0Ma U 3aKanbiBayiu Ha MecTe. K Bopy
IIPUPABHUBAJICS MPOJABLINI MOTEPSHHYIO BEIllb, @ TAKXKE €€ NOKYIaTellb, HE IOKa3aBIIUI, YTO OH KyIIUJI HE
3aBEJIOMO KpazieHoe. XUPYPI, CAETaBIINN yIaqyHyI0 ONEpalllio 3HATHOMY 4€JI0BeKY, nomydan 10 cukiei,
IIPOCTOMY — 5, HO 33 HEYJauHYO — JINIIAJICS PYK.
ApPXUTEKTOpa BO3HArPaX ATl COOOpa3HO BEIMYMHE OCTPONKH, 10 MEPKE 3a KAXKAYIO TUHHILY
npocTpaHcTBa. Eciu oM oOpymuBaiics ¥ 3a/1aBUII XO35MHA, apXUTEKTOP MOJIBEPraicsl Ka3HU; €CIIU
noru0ai ChbIH X035MHA, KA3HWIN ChIHA apXUTEKTOpa. B ciiyyae 3aMe4eHHBIX MOTPEIIHOCTEH MOCTPOIKU
PEMOHT MPOU3BOIUIICS APXUTEKTOPOM. Te e MPUHIUIIBI IeHCTBOBAIM MO OTHOLICHUIO K KOpaOeIbIIKaM U
NPEACTaBUTENISAM APYTHX Mpodeccuid.
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Konekc 3akoHOB XamMMmypanu paccMaTpuBall NPOCTYIIKU UCKIIOUUTENBHO C Y4ETOM MaTepUaIbHOTO Bpena
JUISL IMYHOCTH WJIM OTIACHOCTH ISl TOCYyAapcTBa U obmecTBa. OH rapaHTHPOBAJ IpaBa BCEM 3aMyKHUM
KSHIIIMHAM Ha JMYHYI0 O€3011aCHOCTh, B HEM MOJHOCTBIO OTCYTCTBOBAJIO MIPABUIIO POJIOBOIM MECTH.
ITosTOMY cuMTaeTcs, 4TO 3aKOHBI XaMMYypalu BIEPBbIE CO31AJIU IIPABUIILHO OPTAaHU30BAaHHOE KYJIBTYPHOE
roCyZIapCcTBO, KOTOPOE B35JI0 Ha ce0s 3alIUTy MOJIAHHBIX U OTMIIEHUE YOUNIIaM.

Bomnpocs! a5t 06cyKAeHUs CUTyaluu:

1. MOXHO JIM CUUTaTh JAHHBIA JOKYMEHT CBUAECTEIHLCTBOM 3apOXKICHHUS Y€JIOBEUECKOM r'yMaHHOCTH. Kakue
MMO3UTHUBHBIC U HETATUBHBIC CTOPOHBI HAOIIOAAIOTCS Y 3TOTO sBJeHUsA? UbM HHTEPECHI 3aIIUIIATH ITH

3aKOHEI?

2. [Ipu3Haku BO3HUKHOBEHUS KAKMX COBPEMEHHBIX (PYHKIIHI MEHEKMEHTa MOJKHO 3aMETHTh Ha TAHHOM

JTare pa3BUTHS HAyKU yIPaBICHUS?

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMK
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Orenka Kommnerenmu

Heckpuntops! (ypOBHH) — OCHOBHBIE IIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JOCTH>KCHHUSI pE3yJIbTaTa)

OIIK-2

COTITHYHOY
(85 - 100 6amoB)

3HaeT  Teopuu, CHOPMHpPOBABIIMECS B YNPaBIEHYECKOH
Hayke.[Ymeer QopmynupoBaTth mpodecCHOHANBHBIE 3aJaud  Ha
OCHOBE  3HAaHMS  MOHATHUHHOIO  ammapara  YNIpaBJICHYECKOH
Hayku.YBnageer HaBbIKaMU MOCTPOCHUS aJrOpUTMa PEUICHHs 3a/1a4
npodeccuoHaNbHON JEATEIbHOCTH C TPUMEHEHUEM TOAXOMAOB,
CJIO’KUBIIIUXCS B yIIpaBJIE€HYECKO Hayke. |

3HaeT OCHOBHBIE TEOpUH, C(HOPMHUPOBABIINECS B YIPABICHUECKON
Hayke.Ymeer QopmynupoBaTh mpodeccHoHaIbHBIE 3a7add  Ha
OCHOBE 3HAaHMS MOHATUIHOIO armapara ynpaBIeHYECKOH HayKu, HO
JOMyCKaeT  He3HauuTeJdbHble  omuOKu..YBrnageer  HaBBIKAMHU
MOCTPOCHHUSI  AITOpUTMAa pEIIeHUs 3ajad  NpodeccroHaIbHOR
NESITeIbHOCTH C TNPUMEHEHHEM TMOAXO/AOB, CJIOXKHBLIMXCS B
yIpaBJIEHYECKOW HayKe, HO HE MOXET YETKO OO0OCHOBaTh CBOE
petuenue.q

3naer 0a30Bble TeopuH, CHOPMHUPOBABIIUECS B YIpaBICHYE-CKOU
Hayke.Ymeer QopmynupoBaTh mpodeccHoHaIbHBIE 3a7ayd  Ha
OC-HOBE 3HaHMA MOHATHIHOTO armapaTa yrnpaBleHUYeCKOW HayKH, HO
JOMyCKaeT 3HauuTeNbHbIe OmMOKY..JBraneer 6a30BbIMU HaBBIKAMH
MOCTPOCHHUSl AITOpPUTMa pe-IIeHUs 3a4ad  MpodeCCHOHANTBHOM
NESITEeIbHOCTH C MpPHUMEHE-HUEM TIIOIXOJO0B, CIIOKMBIIMXCA B
yIIPaBJICHYECKON Hayke.

OIlK-2
«XOPOIIIO
(70 - 84 6amoB)
OIlK-2
«YIOBJIETBOPUTEIHHOY
(50 - 69 6amnoB)
OIlK-2

«HEYJIOBJICTBOPUTEIIHLHOY
(menee 50 6amoB)

He 3Haer Teopuu, c¢hoOpMHpPOBABIIMECS B  YIPABICHYECKOM
Hayke.fHe ymeer QopmynupoBarh npodeccuoHanbHble 3a1add Ha
OCHOBE 3HAHMs MOHATUIHOIO anmnapara yNpaBIeHYECKOW HayKH, HO
JOMyCKaeT 3HayuTelbHble omuOku..He Biageer HaBbIKaMU
MOCTPOCHUSI ~ AITOpPUTMAa pEIIeHUs 3ajad  MpodeccroHaIbHON
NESATEIBHOCTH C INPUMEHEHMEM IIOJXOJO0B, CIOXUBIIMXCS B
yIIPaBJICHYECKON Hayke.

5. Metoanueckue yKkazaHus JJisl 00y4al0UUXCsl IO OCBOCHHMIO TMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OPraHU3aIUN CaMOCTOSITEIbHOIM paboThl 00yUYaromuXCs:

[Mpuctynass K W3y4YCHUIO AMCUMUIUIMHBI, B TEPBYIO OYepenb OOyYaromMMcs HEOOXOIUMO O3HAKOMHTHCS
comepkanremM paboueii mporpammbl aucturumabl (PIT[]), koTopast ompenenseT comepskaHue, oObem, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus y4eOHOU JUCITUTUINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT pa3ziensl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.



B pazmene «O0veM u copepkaHWe AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3lenbl M TEMBI U3ydaeMOM
JTUCIUIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasmene «YdeOHo-meromuueckoe U uH(pOpManuoOHHOE oOecledyeHne AUCHUIUIMHBDY —yKazaHa
peKoMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE ITUCIUIUIMHBL, TMPOTPaAaMMHOE oOOecreueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, NOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JIEKIIMOHHOM 3aHSTUU MaTrepual M JOMNOJHHUTh €ro ¢ Y4YeTOM PEKOMEHJIOBAaHHOM JOMOIHUTEIbHOU
JTUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B yHKTe 3.2 PIT/I.

- TP TIOAATOTOBKE K TEKYIIEMY KOHTPOIIIO UCTIOIB30BaTh MaTepuaibl (oHna oneHouHbIX cpeacts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHUTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboTel W HEoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HAa CEMUHAPCKHUX 3aHATHSAX, K Jebaram,
TECTUPOBaHUIO, dk3aMeHy. OHa BKIIOYAeT MPOPaOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIIUH.

KoHcriekT nekuu T0KeH cofepxarh pedeparuBHyI0 3alIMCh OCHOBHBIX BOIPOCOB JICKIIMH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
Te€MaM, BBIBOJBI MO KAKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJIHEH B PaMKaX pPacHeyaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBbHON TeTpamu mo npeamery. OH JomkeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAEMbIM, HE COJIEPIKaTh HE OTHOCAIIYIOCS K TeMe UH()OPMAIIUIO UM PUCYHKH.

KoHcnekTbl HaydyHOW JNHUTEpaTyphl MPU CAMOCTOATENBHOM MOATOTOBKE K 3aHSATHUSAM JOJDKHBI COAEPkKATh
OTBETHl HA KAXKIBIM TOCTABICHHBIA B TEME BOIPOC, MMETh CCBUIKY HA HMCTOYHUK HHYOpPMAIMU C
00s13aTeNIbHBIM yKa3aHWEM aBTOpa, Ha3BaHUS M Trofa W3JaHHs HCIOIh3yeMOH HAy4YHOU JHTEparyphl.
KoHcriekT MOXET OBITH OMOPHBIM (COAEP)KaTh JIMIIhL OCHOBHBIC KIIOUEBBIE IMO3WIIMU), HO TPU 3TOM
MO3BOJISIIONIMM J]aTh TOJHBIA OTBET IO BOMPOCY, MOXET ObITh TOAPOOHBIM. OO0BEM KOHCIEKTa
OMPEEISIETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- Jienarb 3aldCH O XOAYy YTEHHsS B BHUJE MPOCTOTO0 WJIM Pa3BepHYTOro IulaHa (co3daBaTh IMEpPEUYEHb
OCHOBHBIX BOITPOCOB, PACCMOTPEHHBIX B UCTOYHUKE);

- COCTaBJATH TE3UCHl (IUTHPOBaHHE HAWMOOIEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0)KEHHE OCHOBHBIX MBICIIEH aBTOpA);

- TOTOBHUTH aHHOTAINUHU (KpaTkoe 0000IIeHNe OCHOBHBIX BOIIPOCOB pa0dOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pPa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1allU1 110 TOJTOTOBKE K OTJIEIbHBIM 33JJaHUSIM TEKYLIErO KOHTPOJIS

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUsI MaTepHania;

- pPalMOHAJIBLHOCTh UCIIOJIb30BAaHHBIX IPUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;
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- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMN M TEXHUYECKUX CPEICTB IPH
OTBETE;

- CTIOJIb30BAaHUE JIOTIOTHUTEIHHOTO MaTepHaa;

- palMOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:

- Ccolep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBUE COACpKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBiIe€HHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh MCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCcTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coep)KaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBl, JOCTYIHOCTh
uznoxkenus, d3PpdextuBHOoCTh npuMeHeHuss cpeacts HWKT, cmocoObl u  yciaoBHs JIOCTHXKEHUS
PEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMBIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IbI.

6. YueOHO-MeTOoANYecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Muxnuenko I1. A. Teopust MEHEIKMEHTA : YU4eOHUK. - 4-€ u31., cTep.. - MockBa: YHuBepcurer CuHeprus,
2018. - 520 c. - Tekcr : snexrponnsiii // IBC «YHuBepcurerckas 6ubnuoreka onmaita» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=49088 1

2. Muxuenko, I1. A. Teopust MeHe)KMeHTa : y4eOHHMK. - Bech Cpok oXpaHbl aBTOpCKOro mpasa; Teopus

MeHeKMeHTa. - MockBa: MOCKOBCKMI (PMHAHCOBO-TIPOMBILIUIEHHBINH yHUBepcuTeT «Cuneprusi», 2012. -
304 c. - Texkcr : anextponnslii // [IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/17048.html

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. UBanonra T. O., [Ipuxonpko B. . Teopust menemxmenTa. CUHEPreTHUECKUNA MEHEIDKMEHT : YUeOHUK
JUTSL BY30B. - HUCTIp. W J0m; 2-¢ u3fd.. - Mocksa: FOpait, 2020. - 331 c. - Tekcr : anmekrponHsbIii / DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/451898

2. UBanosa T. 1O., Ilpuxoasko B. U. Teopus meHemxkmenTa. CHHEPreTHUECKUN MEHEIKMEHT | Y 4eOHUK
IUI BYy30B. - UCHp. U Jo1; 2-¢ u3fd.. - Mocksa: Opaiit, 2021. - 331 c. - Tekct : anexrponnsiii // DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/470319

3. Mapgaac A. H., T'ymsieBa O. A. Teopust MmeHepKMEHTa : YUEOHHK TSl BY30B. - UCIIP. M JOI;, 2-€ U3.. -
Mocksa: [Opaiit, 2020. - 307 c. - Tekcr : smekrponnsii // DBC «IHOPAUT» [caiit]. - URL:
https://urait.ru/bcode/453322

4. Mapnac A. H., T'ynseBa O. A. Teopust MeHe/DKMEHTa : YUYEeOHHUK JJIs1 BY30B. - HCIIP. U JIOM; 2-€ U3L.. -
Mockpa: FOpaitt, 2021. - 307 c. - Tekcr : smekrpommbii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/472177

6.3 VlHble HICTOUHUKHU:
1. «OtkporThie UHPOpMaNIMOHHBIE CHCTEMBD» - http://Wwww.osp.ru
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7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[J'DI IMMPOBCACHUA 3aHATHM T10 JUCHUITIINHEC HGO6XOI[I/IMO CJICAYIOIICC MATCPUATIBHO-TCXHUYCCKOC
obOecrnieucHue: y‘-ICGHBIC AyAUTOPHU IUIA NPOBCACHUA 3aHATHI JICKIIMOHHOI'O U CCMHWHAPCKOI'0O THUIIA,
IpYyNIoOBbIX U UHAUBUAYAJIBHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJIA U HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHbHOM pa6OTI:I.

VYdeOHble ayTUTOPUN U MIOMEICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeICTaBIeHus yueOHo nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHus: 111 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEILHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlueH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader X (10.1.0) - Russian Adobe Systems Incorporated 25.07.2017 117,00 MB 10.1.0
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynperant [Intoc

Anwr-UHBecT cymMM

Omneparmonnas cuctema "Anst O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omneparmonnas cuctema Microsoft Windows XP SP3
OneKTpOoHHBIN nepuoanyeckuii cnpaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhplie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
2. Hayunas snexrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnextponHas OubOnmorexka Poccuiickoit akamemun — ecrectBozHanui. —  URL:
https://www.monographies.ru

4. Poccumiickas rocynapctBeHHas onomuoreka. — URL: https://www.rsl.ru
5. Poccwuiickast HanmoHanbHas Oubauoreka. — URL: http://nlr.ru
6. [Ipesunentckas 6udnuorexa umenu b.H. Expriuna. — URL: https://www.prlib.ru

yIeKTpPOHHAsA HH(POPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpernomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHUH, HUCHOIB3YEMBIX B
ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



